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Case Management - the Essentials



Overview

Á What is case management?

Á The biopsychosocial model and value of work

Á Benefits of case management

Á Case management process flow

Á Return to work considerations

Á Statutory obligations

Á Case management pearls



Case Management - What Is It?

Á A collaborative process which assesses, plans, 
implements, co-ordinates, monitors and evaluates 
options and services required to meet an 
ƛƴŘƛǾƛŘǳŀƭΩǎ ƘŜŀƭǘƘΣ ŎŀǊŜ ŀƴŘ ŜƳǇƭƻȅƳŜƴǘ ƴŜŜŘǎ

Á Best possible medical care in an timely manner

Á Multidisciplinary approach lead by occupational 
health

Á Return to pre-injury level of medical fitness



Benefits of Work

Á ñNo other technique for the conduct of life attaches the individual so 
firmly to reality as laying emphasis on work; for his work at least gives 
him a secure place in a portion of reality, in the human ŎƻƳƳǳƴƛǘȅέ

Á Central to individual identity, self worth, social status and meets 
financial and psychosocial needs



Healthbenefits of work

Á Increased mortality from CAD, cancers, suicide, accidents and violence 

Á 20% excess mortality

Á 2-3 fold increase risk of poor general health and mental health problems

Á Happier and healthier lives, higher life expectancy

Á Is beneficial even in work related injury/illness

Á The longer an individual is off work the less likely that they will return

Á Likelihood of return to work drops significantly after 6 weeks sickness absence

and at 6 months drops to 20%

Waddell & Burton (2006)



Biopsychosocial Model

ñThe part can never be well unless 
ǘƘŜ ǿƘƻƭŜ ƛǎ ǿŜƭƭέ

Plato



The Biopsychosocial model



Biopsychosocial Flags



Barriers to Return to Work

Á Most unaware that work is good for health and therapeutic in recovery

Á Cultural beliefs about the right of sick persons to be excused from work -sick 
role/ susto

Á Beliefs reinforced by friends, family, co-workers and physicians

Á DO NOThave to be 100% fit to return to work - value of 
adjustments/accommodations

Á Pressure on doctors to provide sick leave and difficulty in doctors saying no

Á Lack of involvement of occupational health physicians

Á Employer hesitancy to contact an absent employee - fear of harassment

Á Poor relationships at work



Benefits of Case Management

Á Due diligence- it is the right thing to do!

Á Ensures the injured employee: 

Á receives appropriate medical treatment in a timely manner

Áhas access to rehabilitative treatment where necessary

Á returns to regular duty in the safest, healthiest and shortest timeframe, preventing 

impairment or disability- benefits families and communities

Á Makes good economic sense-

ÁReduced direct costs and lost work days

ÁRetraining costs

Á Improved morale-ǊŜŀǎǎǳǊŀƴŎŜ ƻŦ ȅƻǳǊ ŎƻƳǇŀƴȅΩǎ ŎƻƳƳƛǘƳŜƴǘ 

ÁReduced litigation

ÁCorporate image



Case Management done well


