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CaseManagement- What Is If?

A A collaborative process which assesses, plans,
implements, ceordinates, monitors and evaluates
options and services required to meet an
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A Best possible medical care in taimely manner

A Multidisciplinary approach lead by occupational
health

A Return to preinjury level of medical fitness
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Benefits ofWork

A o other technique for the conduct of life attaches the individual so
firmly to reality as laying emphasis on work; for his work at least gives
him a secure place in a portion of reality, in the hurfs® Y Y dzy A G & §

A Central to individual identity, self worth, social status and meets
financial and psychosocial needs
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Health benefits of work J

A Increased mortality from CAD, cancers, suicide, accidents and violence
A 20% excess mortality
A 2-3 fold increase risk of poor general health and mental headtiblems .z )
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Likelihood of return to work drops significantter 6 weeks sickness absence E
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and at 6 months drops to 20%

Waddell & Burton (2006)
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Biopsychosocial Model

Arhe part can never be well unless
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The Biopsychosocial model J

Psychological factors

thoughts/actions,
lifestyles, stress, ‘

health beliefs

Biological Social
characteristics conditions
genetic predispositions, environments,
exposure to germs, cultural influences,
brain and other nervous family relationships,
system development social support
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BiopsychosociaFlags

Clinical red flags Organic pathology

} Biomedical factors

|

Concurrent medical problems

R B
latrogenic factors

Beliefs

Coping strategies Psychological or
~ behavioural factors

(predictors)

Clinical yellow flags

Distress

[lIness behaviour
Willingness to change
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Occupational blue flags Family reinforcement

Work status . :
‘ . Social and economic

, : Health benefits and insurance factors
Socio-occupational black

flags

Litigation
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Work satisfaction

Working conditions Occupational
Work characteristics factors
Social policy
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Barriers to Return to Work

A Most unaware thaiwvork is good for health and therapeuticiecovery

A Cultural beliefs about the right of sick persons to be excused from wsark
role/ susto

>\

Beliefs reinforced by friends, family,-emrkers and pysicians

DONOThave to be 100% fit to return tevork - value of
adjustments/accommodations

>\

Pressure on doctors to provide sick leave and difficulty in doctors saying no
Lack of involvement of occupational health physicians

Employer hesitancio contact an absent employedear ofharassment
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Poor relationships at work

S
Atlantic™



Benefits ofCaseéManagement

A Due diligenceit is theright thing to do!

A Ensureghe injured employee: \CCOMMODAT,

A receivesappropriate medical treatment in a timetpanner
* Accessibility standards

A hasaccess to rehabilitative treatment wherecessary ir—

« Assistive technologies

A returnsto regular duty in the safest, healthiest and shortest timeframe, preventir

* Employee

impairment ordisability- benefits families and communities T
) . e b eion
A Makes goodeconomicsense ccupatona et and () - ary v,
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A Reduced directosts andost workdays to work plan

* Emergency and

business continuity

A Retraining costs

A Improvedmorale NB I & 8 dzNJ y OS 2F &2 dzNJ O2YLJ Yy
A Reduced litigation

A Corporate image
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Case Management done well
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