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WELCOME

A

t the 2016 World Economic
Forum, Marc Benioff, Salesforce.
com CEO, spoke on the digital
revolution by saying:

"The fourth industrial revolution
starts with one very important point which
is trust. You're about to define a new level of
trust between yourself and your employees,
between yourself and your customers,
between yourself and your key shareholders,
between yourself and your partners."
This statement I believe is a guiding force
for us at the American Chamber of Commerce
of Trinidad & Tobago as we solidify our
relationship with our members, and formulate
knowledge products and events that will have
the greatest impact.
We at AMCHAM T&T continue to
cement our commitment to advocating for
comprehensive Health and Safety policies in
organisations, implications of which can been
seen across industries and sectors.

THE H.S.S.E. CONFERENCE
This special H.S.S.E issue of Linkage allows
us to reflect on the impact of on our flagship
event—the Annual Health, Safety, Security and
Environment Conference and Exhibition, as we
strive to bring the best and brightest together
to connect, learn and share. Here we get to
look at the past, while giving you a glimpse
of what you can expect at our 2018 H.S.S.E.
conference.

T

his year the conference theme will be
Technology. Culture. Results., as
we recognise the indelible impact
that technology has on the structure,
function, culture and results of all
organisations. This impact can be seen in
what Joseph Schumpeter describes as
“creative destruction” where industrial
progress—like we are now experiencing in the
midst of the fourth industrial revolution—will
revolutionise the economic structure from
within, “incessantly destroying the old one,
incessantly creating a new one.”

Although many argue that creative
destruction has always garnered a net
positive for society, as business leaders we
must decide which side we want to be on.
The side of progress or the side that gets left
behind?

DIGITAL TRANSFORMATION
OF AMCHAM T&T
It is therefore our belief that the intersection
of safety and technology must be a priority
for all businesses. Consequently, we launched
our Digital Transformation Committee in
early January 2018. We believe that both
businesses and Government can do
more to transform themselves digitally,
to deliver services more efficiently
and this is a concrete step toward
assisting with this process.

A

s we deal with a
challenging economic
climate, the adoption of
digital technology can
make our businesses
safer and more efficient. This will
be a major theme of the H.S.S.E.
Conference this year. We invite
you to join us as we explore the
topic in greater depth.
Remember our doors are
always open as the staff at
the Secretariat are willing to
assist wherever and whenever
we can. We look forward to
hearing from you.

Nirad Tewarie

CEO, AMCHAM T&T
4
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VIEWPOINT

S

itting at the helm of any organisation in today’s
global economy is a challenge to say the least. In
an age characterised by disruptive technologies
and increased corporate social scrutiny, there is no
longer any industry or job that is considered
“safe”.
Projections feel more like conjecture and strategies must have
a delicate balance between getting ahead and staying afloat. For
we are not just trying to maintain our bottom line but we are
also responsible for the lives of our workers and the people who
depend on them.

AMCHAM T&T'S ROLE
The American Chamber of Commerce of Trinidad & Tobago,
despite its young stature, is very mature in its stance. This
organisation has not only witnessed the cyclical ups and downs
of the economy, but we have also weathered the storm with our
members and continue to do in this time of uncertainty.
While some things have changed, others continue to be a
priority to this organisation. We remain committed to creating
a forum where the brightest minds in their respective fields
come together to share information, encourage best practices,
and elevate H.S.S.E. awareness and standards. Our ability to
effectively compete on the global market depends of our ability
to adhere to a spirit of innovation and excellence in H.S.S.E
standards. Any deviation can have costly consequences not just
in terms of loss of finances, but loss of trust, reputation and even
loss of life.

ACCESS TO LATIN AMERICA
As the Pathway To The Americas, AMCHAM T&T continues
to provide unprecedented access to countries in Latin America.
There are many countries where we have barely scratched the
surface when it comes to investment, trade and export. Think of
the potential. Think of the opportunity. Yes it is true that trade is
a little easier when there is a trade agreement in place, but many
times action follows from a demand.
There are times when the private sector must lead and
eventually the Government will follow. If we are to be successful
in this global thrust, we must ensure that businesses hold
themselves to the highest standard possible. Businesses must
ensure that systems are not just profitable, but they must
also be secure and sustainable. There must be the right
combination of safety standards, corporate social responsibility,
and environmental protection.

Mitchell De Silva
President, AMCHAM T&T
6
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AWARDING HSE EXCELLENCE
Presenting the Winners of the 2017 National
Excellence in HSE Award

T

he annual award ceremony
continues to celebrate companies
that integrate HSE excellence as a
core business value within their
organisation. It continues to be a
highlight of the Annual H.S.S.E.
Conference and Exhibition, and
showcases that excellence in safety can
be the norm rather than the exception.

The competition continues to expand
as the number of entrants competing has
grown steadily throughout the years. AMCHAM
T&T believes that this is a testament that
companies are committed to implementing
HSE best practices in their organisations.
The main objective of this Awards Scheme
is the promotion of robust occupational
health, safety and environmental management
systems by companies, and to recognise related
achievements. The Award lends distinction
and prestige to its recipients who will be
acknowledged not only as business leaders,
but as recognising the value of protecting
employees and the environment.
Gail Figaro, Regional HSE Manager, Massy
Technologies, stressed the importance of
continuous improvement after winning. “This
award is not proof that we have arrived at
our highest point, but it shows that we have
achieved a particular standard and must work
at maintaining or surpassing that standard,” she
said. For those still striving for HSE Excellence
she had words of advice: “While numbers and
statistics play a part in HSE, it is more about
making the 18-inch journey from the head to
the heart, and figuring out how to get people
involved and having the space to align a
company’s HSE goals with the individual needs
of its employees. So in short companies must
anchor themselves in honesty, creativity and
innovation.”

The winners of the 4th Annual National
Excellence in HSE Awards were:
Massy Technologies Applied Imaging
for Outstanding HSE Project:
Services to the Energy Sector - Medium
Scotiabank Trinidad and Tobago Limited
for Outstanding HSE Project:
Services to the Non-Energy Sector Large

WE ALSO THANK TITLE
SPONSOR BHP AND
GOLD SPONSOR DNV GL
FOR THEIR CONTINUED
COMMITMENT TO
AWARDING HSE EXCELLENCE
IN ORGANISATIONS.
8
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We are BHP
Trinidad and Tobago
We first opened our office in Trinidad and Tobago
on April 22, 1996 and since then we have maintained a
deep commitment to safety, productivity and overall
business excellence. More than 20 years later, we look
forward to a future that has never been brighter.

@bhp

bhp.com

AMCHAM T&T

BEST OF THE 21ST H.S.S.E.
CONFERENCE AND EXHIBITION
People. Systems. Sustainability.

The Conference is Open! Senator the Honourable Paula GopeeScoon, Minister of Trade and Industry at the ribbon cutting
ceremony at the 21st Annual H.S.S.E Conference & Exhibition.
Looking on is (from left to right) Giselle Thompson, Vice President
Corporate Operation, bpTT; Nirad Tewarie, CEO AMCHAM T&T;
Mitchell De Silva, President AMCHAM T&T; Nigel Darlow, CEO
ATLANTIC; and Richard De La Bastide, President YARA.

T

he American Chamber of Commerce of
Trinidad and Tobago (AMCHAM T&T)
once again placed the spotlight on
Health,
Safety,
Security
and
Environment at its 21st H.S.S.E.
Conference and Exhibition at the Hyatt
Regency Trinidad.
The two-day event titled “People. Systems.
Sustainability” saw an increase in regional coverage
after the Regional launch in Jamaica. The event
boasted over 20 sessions, and an increased focus
on Cyber Security, and Mental Health.
“An investment in health is an investment in our
people," said Senator the Honourable Paula GopeeScoon, Minister of Trade & Industry’s address at the
opening ceremony of the conference. "A healthy
workforce promotes productivity, and avoids wasted
expenditure on account of injury leave, further
recruitment and additional training. However, if
occupational safety and health is to be promoted
and entrenched in the culture of any organisation,
it must not only be employee-focused, but must
also be introduced within reliable and sustainable
systems."
10
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Title sponsor Atlantic continues to be an integral part of the H.S.S.E
Conference and Exhibition. The Altantic team at their booth in the Exhibition.

Above and right: Media Partner Guardian Media Limited hosts the
Morning Brew live from the Hyatt Regency to start the Conference.
In the photos: Hema Ramkissoon interacts with Mitchell De Silva,
President AMCHAM T&T and in another interview with Marlon
Whiskey, Director of Maintenance and Dr. Ishvan Ramcharitar, from
Atlantic.

Judged Best Booth at the 2017 H.S.S.E Exhibition, IRP Fire and Safety Limited’s winning
team performs a demonstration for the Minister of Trade and Industry.

Curt Cadet, Senior Manager H.S.S.E., National Gas Company; Victor
Coombs, Chairman OSHA; Iain Daniels, Barrister at Law.

Above left: Michael J. Quiello, Vice President Corporate Safety, United Airlines delivering
his presentation on “Aviation and Ground Safety at United Airlines”.
Above centre: Lisa Schlosser, Former Federal Deputy Chief Information Officer/Deputy
Associate Administrative Officer Executive Office of the President of the United States
(Obama Administration). Delivering her presentation on “The Biggest Cybersecurity
Breach in US Government History: Lessons Learned and the Future of Cybersecurity”.

Session moderator Aaron Persad, Dr. Hans Mumm, researcher,
Victory Systems; Satyakam Nanda, Vice President Security
Consulting, Fujitsu America, Inc.; and Ramesh Harrylal Vice
President – Operations, Phoenix Park Gas Processors Limited.
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ENGAGING YOUTH IN H.S.S.E. EXCELLENCE
Hosting over 100 Students from 18 Schools
at the H.S.S.E. Youth Forum

T

he American Chamber of
Commerce of Trinidad & Tobago
hosted over 100 students from
approximately 18 schools at the
H.S.S.E. Youth Forum on Tuesday
14th November, 2017.
This forum is used as an opportunity to
engage today’s youth by giving them the tools
to develop both personally and professionally
while learning about the need for sustainable
H.S.S.E. practices.
It is part of AMCHAM T&T’s strategy that
every conference, forum or session must make
a deposit towards creating a better and more
sustainable business climate for Trinidad &
Tobago. Following on this belief, AMCHAM T&T
purposefully includes young people in what is
the largest gathering of H.S.S.E. professionals
in the region, because they play a major part in
shaping the future of HSE, and must be shown
the proper skills to not only survive but thrive in
a way that supports the common good.

12

SAFE SOCIAL MEDIA
PRACTICES ... AND A LITTLE
BIT OF MAGIC
With the theme “People. Systems.
Sustainability.”, presenters Ms. Crista Daniel
and Ms. Lorelei Wong gave the students an
overview of the work of the Equal Opportunity
Commission and the Equal Opportunity Act.
Students were also advised on safe cyber
security and social media practices, and literally
witnessed a little bit of magic from presenter
Mr. Daren Dhoray of Cyber Safe TT.
In the area of Health, Dr. Reitha Padmore
of the Ministry of Health led students through
the most prevalent chronic diseases affecting
the country’s population. Students were able
to discuss and learn healthy practices aimed
at reducing their susceptibility to chronic noncommunicable diseases under the theme
‘healthy bodies, healthy minds’.
Mr. Omar Mohammed of UNESCO
discussed how the students can contribute
to environmental sustainability and how
international regulations and goals should
shape our fight against climate change and
how they impact and improve environmental
sustainability in Trinidad and Tobago.
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Title sponsor of the Conference, Atlantic
LNG, led the professional development portion
of the H.S.S.E. Youth Forum, where their
team gave students insight into their careers,
how they got into the fields and answered
questions from the participants on H.S.S.E.
professions and working at Atlantic LNG.

AND DON'T FORGET TO ASK
QUESTIONS!
In every instance, the participants were
able to ask the presenters questions and
discuss the issues raised in the presentation. It
was an energising forum; filled with learning,
interaction – and even a little dancing!
We would especially like to thank the schools
(students and teachers) for their participation,
our presenters and the organizations that
they represent, and the UN ECLAC and UN
Information Centre for their support in this
initiative.
Photo left: Participants enjoying the session
Photo centre: Mr. Daren Dhoray, CyberSafe TT
Photo right: Dr. Reitha Padmore of the Ministry of Health

H.S.S.E.

TECHNOLOGY. CULTURE. RESULTS
What to expect at the 22nd Health, Safety, Security
Environment Conference & Exhibition 2018

A

s we fully embrace the 4th Industrial revolution, many are asking the questions:
What direction is the field of Health, Safety, Security and Environment headed?
As algorithms guide our analyses and interventions, and H.S.S.E. decisions require more cross
functional collaborations between teams, how can managers fully embrace change and
propel their companies into the future?

To address these and other pertinent issues in the ever evolving field, AMCHAM T&T presents the theme
for the 22nd H.S.S.E Conference and Exhibition: TECHNOLOGY. CULTURE. RESULTS

CULTURE
TECHNOLOGY C
T
CULTURE

TECHNOLOGY

echnology and its place in our lives
has changed significantly over the
past twenty years. The rate of
discovery and innovation has
accelerated at an exponential rate,
and it has not only changed the way we do
business, but the very business we do. The
advances in technology that help make our lives
efficient can be overwhelming. There’s a new
device application being developed almost
every day if not every hour. A key factor in our
achieving future Safety Excellence may well be
linked to what we can do through this everchanging technology. In reality we cannot and
should not abandon our significant
management of the human elements in our
Safety Excellent Futures. This conference will
continue to expand on the Cyber Security
component, offering certifications in many
different areas.

14

ulture is not just about a focus on
behaviour and attitudes. Proactive
and consistent management of
health and safety performance
requires great leadership. Leaders
must have the foresight and tenacity to
continually build a strong health and safety
culture that will positively impact on their
workers, their productivity and the company’s
corporate image. This year there will be focus
on improving Safety Management Systems,
designing and implementing programmes that
can provide an effective safety framework; and
techniques towards influencing worker's
perception of the value of safety to himself the
organisation.
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RESULTS
T
RESULTS

here will be continuous focus on the
importance and challenges of
monitoring results in the incident
management process. There will be
a strong focus on identifying
strategies for improving safety management
programs with emphases on prevention,
correct identification of root causes,
implementing corrective actions, and
systematic and timely follow-up to measure
the impact of proposed corrective actions.

H.S.S.E.

ALAN QUILLEY
AMCHAM T&T is pleased to present the feature speaker
for the 22nd Health, Safety, Security Environment
Conference & Exhibition, Mr. Alan Quilley

One secret to successfully
selling safety is to ceaselessly
emphasize that safety isn't in
competition with production.
Safety is not a goal, it's a
value; it's a feature of how
you produce. We need safe
production.

Highlights of his qualifications
and achievements include:

A

lan Quilley has made a career of
learning and applying the
leading edge of Occupational
Health & Safety. Combining
three decades of hands-on
experience, a passion for "doing it right"
and a presentation style that entertains
and educates, he is a unique voice on the
issue of safety excellence.
Mr. Quilley is consultant whose clients come
from a broad spectrum of sectors that include
oil, gas & petrochemical, police & fire services,
transportation, construction and municipalities
both in the United States and Canada.

His career in safety began in 1976, and
over the years he has had the opportunity
to develop, test and refine his ideas through
hands-on experience. He is also the author
of the book The Emperor Has No Hard Hat:
Achieving REAL Workplace Safety Results,
which received Honourable Mention among
the Globe & Mail's top ten business books of
2006. He has penned other books such as:
Creating & Maintaining a Practical Based Safety
Culture, How To Hold Great Safety Meetings
– These meetings don’t suck anymore!, and
MORE Creating & Maintaining a Practical Based
Safety Culture - Turning Intention into Action.

•

Over thirty years' experience in
OH&S Management and Training

•

A strong track record of obtaining
significant results in reduced injuries
and associated costs

•

Solid experience in the design and
management of OH&S programs,
many for the largest corporations
in Canada

•

Extensive knowledge of federal and
provincial OH&S legislation and
regulations

•

Over twenty years accreditation
as a Canadian Registered Safety
Professional

•

Twelve years in the development
and delivery of OH&S training
through University of Alberta

•

Key member of the steering
committee for the delivery of the
NAIT Occupational Health & Safety
diploma program

•

Executive experience as chair of the
Alberta Municipal Safety Association
and Director of the Alberta Safety
Council

In addition to delivering the keynote address Mr. Quilley will be delivering a two-hour Interactive Workshop titled
Developing Critical Behaviours to Be Measured and Managed in a Safety Excellent Culture.
Description: Measuring safety performance by measuring what doesn’t happen to us (incidents and loss) is an extremely
poor process. This workshop will reveal practical ways to link safety creating activities to our goals of creating safe and
healthy places for our employees to productively produce our goods and services. Through lecture and demonstration,
the participants will be exposed to how to evolve from measuring what happens and doesn’t happen to your company
to positively measuring safety creating activities. A process will be revealed that is practical and immediately actionable
for those companies who want to move beyond the measurements of negative incident counting.
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TRANSFORMING H.S.S.E. CULTURE
The NGC Group's H.S.S.E. Destination: ‘World-class Safety’

H

ealth, Safety, Security and
Environment (H.S.S.E.) is a
central component of the
business of The National Gas
Company of Trinidad and
Tobago Limited (NGC).
The principles of this discipline guide every
facet of the operations of NGC as well as
its subsidiary companies: National Energy
Corporation of Trinidad and Tobago (National
Energy), NGC CNG Company Limited (NGC
CNG) and Phoenix Park Gas Processors Limited
(PPGPL). As the NGC Group journeys on the
path to ‘World-class Safety’, creating a solid
culture of H.S.S.E. remains a strategic priority.

It is culture that will determine if the Group
can internalise H.S.S.E. by doing the right thing
when no one is looking.
To realise its goal, H.S.S.E. plans from across
all the subsidiaries have placed emphasis on
the following areas:
•

Transforming the Organisational and
Group H.S.S.E. Culture

•

Enabling Departments to take
Ownership of the H.S.S.E. Aspects of
Their Activities

SAFETY LEADERSHIP

•

Behavioural Based Safety

Leaders must be the driving force behind
supporting and achieving organisational
H.S.S.E. outcomes. Management’s attitudes
and approach towards safety will, in turn,
influence the attitudes and approach of the
employee body. At NGC, our H.S.S.E. approach
is that leadership must take ownership of
safety, not just through recitation and lecturing,
but through consistently demonstrating the
behaviours and attitudes required.

•

Process Safety Management

•

Improving Safe Systems of Work
(Refining H.S.S.E. Procedures and
Processes, Audits & Performance
Monitoring)

•

➢Security Management

•

Optimising Technology & Support
Systems

•

Emergency Preparedness

•

Environmental Management

•

Occupational Health and Safety

•

Industrial Hygiene Monitoring

•

Leading H.S.S.E. Performance in the
Energy Sector

Additionally, effective EHS management
promotes business efficiency and ensures
the well-being of a company’s most valuable
resources—its people. The proactive
management of safety and health in the
workplace accords well with the cultural shift
of accountability and responsibility required
within NGC.
World-class safety is a measurable
achievement. The company’s health, safety,
security and environmental performance can
be evaluated through metrics such as employee
engagement, training, and involvement in
safety committees, occupational illness and
injury rates. Tracking these measurements will
allow for determining how much the safety
culture has evolved based on international
benchmarks for safety performance.

NGC GROUP H.S.S.E. FOCUS
As a group of companies, our primary
H.S.S.E. goal is to achieve zero unsafe
behaviours, resulting in zero harm to people,
as well as no loss of assets, business continuity
or damage to the natural environment.
16

STOW
NGC also understands that executing sound
H.S.S.E. principles and practices applies not only
to the internal body, but is equally important
for safeguarding external contractors. Safe
work practices have become a prerequisite
for contractor selection. Each of the main
subsidiaries within the NGC Group has signed
on to the STOW (Safe TO Work) charter which
requires that all contractors possess a valid
Safe to Work Trinidad and Tobago (STOWTT) Certificate. Signing of the STOW charter
signals the growing importance and influence
of STOW, and strengthens the message of the
participating operating companies that seek to
ensure acceptable HSE performance of service
providers in the oil and gas sector.
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ASSET INTEGRITY
MANAGEMENT
Asset Integrity Management (AIM) is an
essential component of the overall H.S.S.E.
focus. AIM is not just a facet of safety but
also makes good business sense, since the
programme allows the Group to achieve high
levels of operational efficiency and reliability
and low levels of unplanned downtime. AIM is
aligned to the strategic business objectives of
all companies within the NGC Group.
In 2016, the Ministry of Energy and Energy
Industries commissioned a National Facilities
Integrity (NFI) audit. The findings of the audit
prompted the Group to take a proactive stance
towards AIM and triggered the formation of
the NGC Group’s Asset Integrity Management
Steering Committee. The Committee,
comprising executives from across the NGC
Group, will be responsible for:
•

Co-ordinating AIM

•

Establishing standardised systems

•

Achieving and sustaining a high level of
performance in AIM

The Committee will also seek to leverage
the competencies and strengths of each
company within the Group, particularly PPGPL,
which was one of the top rated companies in
the NFI Audit.

THE ROAD TO ACHIEVING
H.S.S.E. SUCCESS
When it comes to outstanding performance
in health, safety, security and the environment,
NGC aims to achieve that standard by
promoting the right culture and committing to
sustainable management systems for H.S.S.E..
It is culture that will determine if the Group
can internalise H.S.S.E. by doing the right
thing when no one is looking. Admittedly, NGC
is yet to arrive at its destination of ‘Worldclass Safety’, but we are not daunted by
the task ahead and will strive for continuous
improvement and H.S.S.E. excellence.

H.S.S.E.

THE OCCUPATIONAL SAFETY AND HEALTH ACT 10 YEARS LATER
Written by Dr Victor Coombs, Chairman, Occupational Safety & Health Authority
BA, MBBS, MSc CHDC, DPH, DIH, AFOM,
Cert. Av. Med, Cert. Dive Med, EMBA, MSc. Emerg. Med

I

AWARENESS OF AND SENSITISATION TO OSH
MATTERS

n Trinidad and Tobago, before the advent of the
Occupational Safety and Health Authority and Agency
(OSHA), matters relating to occupational safety and health
were dealt with by the Factories Inspectorate, which was
established under the Factories Ordinance of 1948. Despite
the existence of this legislation, its inadequacy was clear
because of the continuing high prevalence of work-related fatal
and non-fatal injuries.

Since the establishment of the new OSH Authority in May 2016,
emphasis has been placed on the reporting of accidents by duty holders.
This is an absolute duty as outlined in the OSH Act. To this end, the
Authority invested in a media campaign aimed at sensitising industrial
establishments to their legal obligations to report accidents within the
prescribed time as stipulated in the Act. In addition, since the launch
of its Facebook page and Twitter account in June 2016, the OSHA has
posted essential information to raise awareness on workplace safety and
health issues. The return on this investment has been significant. There
has been a 273 % increase in the number of accidents investigated in
the period 2016-2017 (1164) over the period 2015-2016 (426), indicative
of increased reporting by duty holders. In August 2017, one hundred and
sixty-four (164) reports of non-critical accidents were received by OSHA.
This was the highest number ever recorded since the Agency’s inception.

In 2004, the Ministry of Labour, Small and Micro Enterprise
Development (as it was then called) recorded some 234 industrial
accidents although it was speculated that the figure was well over 600
(Hansard). Additionally, statistics from the National Insurance Board (NIB)
claim history indicated that the Board paid out compensation to some
3000 workers for industrial injuries and work-related diseases to the tune
of $10 million annually (Hansard).
There had been calls from many quarters for reform and the
Occupational Safety and Health Act (“OSH Act”) was birthed over many
years of consultations and revisions starting as far back as 1973. In late
1996, after a series of consultations with a multipartite committee, a
redrafted Bill was sent out for comment. Finally, in December 2003,
the Act was passed in the House of Representatives. It was passed by
the Senate and assented to by the President in January 2004 and came
into operation 2 years later in February 2006. OSHA’s doors were, at last,
opened in 2007.

ENFORCEMENT AND PROSECUTIONS
The table below shows a dramatic increase in prosecutions/complaints
filed by OSHA in the period 2016-2017 (177) over the period 2015-2016
(14).
Of the 177 matters filed by OSHA in 2016-2017, 158 were for non/
late reporting of accidents. The other matters filed were for breaches
of general duties (Sections 6-9 of the OSH Act), failure to comply
with prohibition and improvement notices and failure to conduct risk
assessments.

					

SUMMARY OF OSHA ACTIVITIES FROM 2007-2017
The following provides a brief depiction of the Agency’s activities over the last 10 years:
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OSHA HOTLINE
In 2016, OSHA implemented a 24-hour
telephone hotline (623-6742) for the purposes
of not only reporting accidents and complaints
but also to provide prompt access to safety
and health advice to assist duty holders to
comply with legal requirements.

AMENDMENTS TO THE OSH
ACT
The OSH Act is largely based on the UK
Health and Safety at Work Act 1974. However,
there have been no amendments to the OSH
Act since its proclamation in 2006. OSHA and
the Ministry of Labour and Small Enterprise
Development (MOLSED) have recognised the
urgent need to engage in national tripartite
consultations as the first step in amending
the Act in a manner which would be dynamic
and relevant to the needs of all stakeholders.
The intention is to use this legislation to make
Trinidad and Tobago one of the safest places to
work, to save lives, prevent injuries at work and
reduce the economic and social costs of health
and safety failures.

N

ational consultations were held in
Port-of-Spain, Trinidad and Shaw
Park, Tobago in March 2017 and July
2017, respectively. Two multisectoral consultations were held in
July 2017 in San Fernando and Macoya. The
overwhelming participation at these
consultations is indicative of the high level of
interest in occupational safety and health
throughout the national community.

OSHA has recognised
that perhaps due to a
lack of information on
the part of employers,
employees and medical
practitioners, occupational
diseases appear to have
been under-detected or
conversely, mis-diagnosed.
Therefore, this is an area
on which the Agency
will continue to focus its
attention.

High priority action items for OSHA:
negative effects not only on workers and
their families but also on society at large due
to the tremendous costs that it generates;
particularly, in terms of loss of productivity and
burdening of social security systems”.
The OSH Act places a responsibility on
medical practitioners and employers to report
occupational diseases to the Chief Medical
Officer and Chief Inspector, respectively.

The need for greater autonomy of the
OSHA

•

Increase in all fines under the Act

•

Increase in terms of imprisonment.

•

The need for the establishment of a single
body, i.e. a combined Authority and
Agency

WORKPLACE STRESS

The need for clarity and additional
definitions in the OSH Act

•

The establishment of a Health and Safety
Tribunal

•

The recognition of workplace stress under
the OSH Act

OSHA is assessing these recommendations
and is preparing a policy position paper in
support of amendments for submission to
Cabinet via the Ministry of Labour and Small
Enterprise Development.

OCCUPATIONAL DISEASES
Occupational diseases are health disorders
resulting from conditions related to the
workplace.
As stated by the International Labour
Organization (ILO): the “inadequate prevention
of occupational diseases has profound

As a relatively young organisation, OSHA
is still experiencing growing pains, but I want
to give the assurance that OSHA is steadfastly
working towards becoming a world class
occupational safety and health body.

O

•

•

FUTURE OF OSHA

SHA feels confident that stability
within the Agency, adequate man
power and IT resources, coupled
with a focus on achieving key
strategic objectives are vital
components in meeting its mission and vision.

OSHA has recognised that perhaps due to a
lack of information on the part of employers,
employees and medical practitioners,
occupational diseases appear to have been
under-detected or conversely, mis-diagnosed.
Therefore, this is an area on which the Agency,
through its Occupational Health Working
Group established in 2015, will continue to
focus its attention.

Some of the main recommendations
were:

workplace issue. However, the feedback from
the consultations on the Amendment to the
OSH Act has been that workplace stress should
be explicitly recognised as an occupational
disease or disorder so that affected workers
can be afforded the required protection and
treatment. Therefore, this recommendation
will form part of the proposed amendments to
the OSH Act.

“Stress is the harmful physical and emotional
response caused by an imbalance between
the perceived demands and the perceived
resources and abilities of individuals to cope
with those demands. Work-related stress is
determined by work organisation, work design
and labour relations and occurs when the
demands of the job do not match or exceed
the capabilities, resources, or needs of the
worker, or when the knowledge or abilities
of an individual worker or group to cope are
not matched with the expectations of the
organisational culture of an enterprise.” – ILO
Workplace Stress: A Collective Challenge World
Day for Safety and Health at Work - 28 April,
2016.

A

lthough under Section 3 of the OSH
Act, the definition of “bodily injury”
includes injury to physical and mental
health, the Act is generally silent on
mental health, including workplace
stress, which is fast becoming a global

•

Amendment of the OSH Act

•

Development of a National OSH Policy

•

Operationalising the ILO Health and Safety
Conventions

•

Establishing a fee for service

•

Development and updating of OSH
regulations

•

Increasing of fines
enforcement activities

•

Strengthening systems for reporting of
occupational diseases

•

Implementation of transparent policies
and procedures to boost public
confidence in the work of the Agency

•

Implementation of an information
management system that would allow for
real-time reporting of accidents and data
collection

•

Advocating for the establishment
of HSE committees in all government
departments

•

Strengthening of the Inspectorate and
general organisational development

•

Securing permanent headquarters

•

Completion of a five-year strategic plan

and

improving

BUILDING THE CAPACITY
OF RESEARCH AND
DEVELOPMENT SYSTEMS
It is only through collaboration with all
stakeholders that Trinidad and Tobago can
develop a workplace environment in which
both safety and productivity can be attained.
Data reveals that all Fortune 500 companies
have excellent HSE performance. We should
be no different in Trinidad and Tobago. There is
no doubt that together we can make Trinidad
and Tobago a safe and healthy place to work
and do business.
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T

he Paris Agreement has
established a global flexible
framework for climate action.
Trinidad and Tobago can take
advantage of the context to
increase efficiency in its petrochemical
sector and adapt to the impacts of
climate change in the region. Several
companies in the country are developing
carbon inventories and assessing their
climate risks.
Trinidad and Tobago is one of the 195
signatory countries of the Paris Agreement. The
country’s nationally determined contribution
(NDC) is based on its carbon reduction strategy
for the year 2040 (Factor, 2014) and establishes
a conditional objective to reduce by 15% the
greenhouse gas (GHG) emissions in the power
generation, transport and industry sectors
by 2030 subject to receiving international
financing, and an unconditional objective to
reduce by 30% the GHG emissions of the
public transport sector by 2030 (GOTT, 2015).
Majorly, the emission reductions foreseen
will occur in the industrial sector, particularly
the petrochemical subsector. Trinidad and
Tobago’s oil, gas and petrochemical sector
emits more than 50 MtCO2e (metric tonnes
of carbon dioxide equivalent) each year:
ammonia (21 million); methanol (13 million);
iron and steel (7 million); electricity generation
(6 million); and upstream oil and LNG (4
million) (Factor, 2015).
To reach the targeted GHG reductions,
regulations are being set for a mandatory GHG
reporting system based on the Environmental
Management Authority (EMA) Air Pollution Rules
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INSPIRING
LOW-CARBON
AND CLIMATERESILIENT
BUSINESSES:
PERSPECTIVES
FOR THE
PRIVATE SECTOR

Written by Iker Larrea and Luis Daniel Sierra

2014, which establish maximum permissible
limits for various air pollutants and represent
a paramount opportunity to integrate
organisational carbon footprint requirements
according to international standards in its
next amendment. This is a preliminary step
towards a stronger policy regulation and a
full market mechanism; therefore,preparing a
GHG inventory before it becomes compulsory
is strategically beneficial since it will facilitate
the standardisation of the methodology in the
new reporting system.

CONTINUOUS IMPROVEMENT
CYCLE:

CARBON FOOTPRINT STUDIES
IN TRINIDAD & TOBAGO
A carbon footprint is the quantification of
GHG direct or indirect emissions associated
with an individual’s activities, a company’s
operation, a product’s fabrication, or an event’s
execution over a certain period of time.

I

t is the first step in a continuous
improvement cycle, which begins with
the measurement of the company’s
emissions and its energy consumption
profile, and continues with the
development of a strategy pursuing reductions
in fuel, energy, and raw materials consumption
by increasing operation efficiency. Through it,
the company achieves emissions/consumption
reductions, which translate into cost reduction
and profit increase, providing basis for its new
(lower) emissions baseline. Remaining GHG
emissions are subject to compensation by the
company acquiring carbon offsets from the
carbon market.
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A carbon footprint is
the quantification of
GHG direct or indirect
emissions associated with
an individual’s activities,
a company’s operation, a
product’s fabrication, or an
event’s execution over a
certain period of time.

There are two main internationally
recognised methodologies: ISO 14064,
developed by the International Organization
(ISO) for carbon footprint in organisations, and
PAS 2050, developed by the British Standards
Institution (BSI) for product carbon footprints.
It is practical to always begin by mapping the
organisation’s GHG emissions and then moving
on to carbon footprint of specific products
or services. This exercise may include GHG
emissions generated within the company’s
facilities (scope 1 emissions), GHG emissions
derived from the company’s consumption of
electric energy, heat or vapor from a third party
(scope 2 emissions), and emissions associated
with raw materials and consumables’ life cycle
and product distribution (scope 3 emissions).

EARLY BIRDS IN TRINIDAD
AND TOBAGO
Foreseeing these changes in national
legislation, Trinidadian companies have
begun executing carbon footprint studies.
Atlantic LNG calculated its carbon footprint by
considering stationary and mobile combustion
processes, flaring, venting, fugitive emissions
(scope 1), electricity consumed (scope 2),
upstream feed gas supply and transportation,
employee commuting, waste management,
product transportation and distribution (scope

3). Additionally, a calculator was developed
to determine the share of GHG emissions for
which each stakeholder is responsible. For
Methanex, the carbon footprint calculated
covered stationary combustion, flaring and
fugitive emissions (scope 1) and the electricity
consumed (scope 2).

FROM MITIGATION TO
ADAPTATION
Trinidad and Tobago presents a high degree
of vulnerability to the effects of climate change
(i.e. extreme meteorological phenomena, sea
level rise, coastal flooding, and droughts).
Planned climate risk management enhances
identification of potential opportunities and
minimisation of negative consequences, valued
in 20 MUSD/year losses for the country (Factor;
IH Cantabria; UWI, 2015), making it possible to
design synergies and improve the cost-benefit
relationship of actions taken.

PETROTRIN CASE STUDY
Factor developed a case study on Petrotrin in
which adaptation measures were designed and
their implementation calculated and analysed
in order to assess their economic viability. The
study resulted in a set of 5 viable adaptation
measures with a combined net present value

of 34 MUSD including infrastructure relocation
(two actions with 0 years pay-back), mangrove
restoration and retention ponds construction,
among others (Factor; IH Cantabria; UWI,
2015).
About Factor
Factor is an international group specialised in providing
global, innovative and sustainable solutions based on
constant innovation through offices in six countries,
where our interdisciplinary team works for public and
private stakeholders, international organisations and
non-profit entities.
We have been in Trinidad and Tobago since 2013
and have assisted the Government in the design of an
Action Plan for the Mitigation of GHG Emissions in
the Electric Power Generation, Transport and Industry
Sectors; the design and evaluation of Policy Options
for Reducing Greenhouse Gas Emissions in the Oil,
Gas, and Petrochemical Industry; the assessment of
Potential Mitigation Options, GHG Inventory And
Review of Institutional and Legal Framework For Low
Carbon Interventions In Trinidad And Tobago; delivering
workshops in the frame of a Sectoral Carbon Reduction
Strategy Capacity Building Programme (funded by
UNDP); and participated in the Caribbean Climate Smart
Islands Program which analysed Tobago in particular. In
the private sector, we have developed several projects for
Methanex and Atlantic LNG.
For further information, please contact: Luis Daniel
Sierra, Trinidad and Tobago Representative. lsierra@
iamfactor.com

© 2016 Citigroup Inc. Citi and Citi with Arc Design are registered service marks of Citigroup Inc.

The World’s Citi is a service mark of Citigroup Inc.

Every day, in cities around the world, people are
doing amazing things. They’re creating, innovating,
adapting, building, imagining. What about a bank?
Shouldn’t we be equally ingenious? Strive to match
our clients’ vision, passion, innovation? At Citi, we
believe that banking must solve problems, grow
companies, build communities, change lives.
With an integrated mix of cash management,
trade finance solutions, financing opportunities,
structuring and advisory with an unrivaled
international network giving us local expertise and
global capabilities, Citi is best equipped to meet
your evolving institutional banking needs.

THE
WORLD’S
CITI. IT’S
WHEREVER
YOU ARE.
CIti_Ad_Trinidad&Tobago_7.5x5.5.indd 1

citi.com/progress

AMCHAM T&T LINKAGE Edition 1 / 2018

11/14/16 2:40 PM

21

H.S.S.E.

SUICIDE: THE AWFUL COSTS
OF WORKPLACE STRESS
Written by Iain Daniels

T

he BBC has recently reported that
a survey in the UK showed that up
to 300,000 people with long-term
mental health problems have to
leave their jobs each year. The
Prime Minister, Theresa May, who
commissioned the report, said it showed
"we need to take action".
Mr Farmer, who co-authored the report
and is chief executive of the UK mental
health charity Mind, said: "Opportunities
are missed to prevent poor mental health
and ensure that employees who may be
struggling get the support they need.”
The potential risks of failing to
identify and provide support for those
suffering from anxiety and stress are
serious; according to the US Bureau of
Labor Statistics, 229 workplace suicides
occurred in the US in 2015, which
represented around 5% of the total
workplace fatalities. In the work context,
men are overwhelmingly more likely to
take their own lives than women, and
those between 45 and 54 years of age
have the highest likelihood of committing
suicide. Employees in the public sector
had a greater propensity for workplace
suicide than those in the private, with the
self-employed being most at risk.
In Trinidad and Tobago this year, the
Guardian reported that the calls made to
the suicide hotline Lifeline from people
who were considered to be at a high
risk for suicide rose from 7.3 per cent in
August 2016 to 73 per cent in April 2017.
Overall, the country ranks at number 41
of 170 countries with respect to suicides
per 100,000 people: more than the US
and third in the region.
It must follow that the concerns
regarding mental health in the workplace
are as relevant in Trinidad and Tobago as
they are anywhere else. They are also as
complex. The causes of workers’ poor
mental health can be multi-factorial with
issues related to home life, finances and
those arising from the work environment
amplifying the symptoms. The stigma
attached to issues surrounding mental
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health means that employees may be
slow to admit that they are suffering
and employers slow to detect the signs
or address what may be perceived as
personal issues.
Good employers are very aware that
they have a moral duty to do all they can
to ensure their employees are safe and
well while they work, but there is also
a strong commercial interest in terms
of mental wellbeing and ensuring that
a business has a happy and productive
work force: the recent UK report
indicated the cost to employers of workrelated mental health problems: giving
an estimate of £42bn per annum in lost
revenue. In addition, there are legal
duties to consider: a failure to protect an
employee from psychiatric injury due to
stress or workplace bullying can create
a legal liability and such actions in other
jurisdictions can, due to the significant
disabilities such injuries may cause,
result in large awards of damages.
It is therefore incumbent upon
employers to do their best to address
the risks posed by stress, overwork,
workplace bullying and harassment as
well as support employees who, as a
result of economic changes, face reduced
working hours or worse, find themselves
retrenched. Companies need to know and
understand both their workforce and the
effects that the work they are required to
do will have upon them. Managers should
get to know their staff and, without
prying, be alert to changes in behaviour.
Particular care needs to be taken at times
when employees are more vulnerable,
for example due to bereavement, illness
or other family problems, as well as
when their workload is unusually large
or where there are significant time
constraints. If employees are put under
stress, as we all are at times, an employer
must think of what adjustments can
be made to allow those employees
respite. Most importantly, there needs
to be an understanding of mental
health problems, an acknowledgement
that they are an illness like any other,
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In the work context,
men are overwhelmingly
more likely to take their
own lives than women,
and those between
45 and 54 years of
age have the highest
likelihood of committing
suicide.
Employees in the public
sector had a greater
propensity for workplace
suicide than those in the
private, with the selfemployed being most at
risk.
Trinidad and Tobago
ranks at number 41
of 170 countries with
respect to suicides per
100,000 people: more
than the US and third in
the region.

and recognition that there are moral,
commercial and legal duties to ensure
employees are kept well.
Iain Daniels is a barrister at Ely Place Chambers in
London and specialises in health and safety work.
He was a guest speaker at the 2017 AMCHAM T&T
H.S.S.E. Conference in the Hyatt Regency on the 14
and 15 November 2017 on topics including workplace
stress.
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H.S.S.E.

ECONOMICS OF
THE ENVIRONMENT:

A CASE FOR RECYCLING
Written by
Sian Cuffy-Young

A

ccording to data from the
United Nations, the world’s
population grows 1.10 percent
every year. Today, population
figures are close to 7.6 billion
and are expected to increase to 9.7 billion
by 2050.
With growing populations and bolstering
economies, comes the increased demand for
raw material, as well as a possible increase in
waste by-products. Natural raw materials are
finite, and this raises concerns on the security
of their supply and the effect of this on the
economy in the short to long term.
Recycling is known to have environmental
benefits such as the reduction of waste – which
can have a long-term impact by eliminating
the need for landfills. Recycling can also reduce
greenhouse gases (GHGs), energy usage, air
pollution, and water pollution. Although there
is much concern for the environment, recycling
24

typically occurs when there is an economic or
monetary incentive to do so. This incentive
has to be derived from both ends - the
consumer and the producer. In other words, if
the collection and processing costs are far less
than the value of the recycled product, then to
the business owner, recycling makes economic
sense. Therefore, the leading recyclable items
include but are not limited to aluminium, steel,
paper and plastics #1 and #2 (PET and HDPE),
respectively.
In order to make a case for recycling, one
has to present more viable options than those
that currently exist. Action can be taken on
three (3) levels: the individual, corporate and
government.

INDIVIDUALS
At the individual level, citizens must change
the way waste is perceived. Waste is no longer
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merely to be disposed of but is, instead, a
valuable resource. Once this view of waste
changes, the individual can now look at his/her
purchasing ability. This means, for example,
a reduction in the use of single- use plastics,
for example straws and other items of cutlery,
replacing these with either their compostable
or reusable alternatives. The individual should
look for items that are not heavily packaged
and if they are not recyclable, upcycle them!
The 3 R principle holds true: first you reduce,
then reuse and lastly, recycle.

CORPORATIONS
Manufacturers can seek ways to collect
and repurpose their waste or integrate it into
existing supply chains, for instance offering
consumers free returns. An excellent example
is the Saltwater Brewery in Florida that uses
by-products from the beer-making process to
produce edible six pack rings. The company

The approach used where companies are fined only
after there is an environmental breach does little for
the environment if a mishap has already occurred.
Preventative measures are best.
acknowledged and understood the problem of
plastic six pack rings entering the ocean, and
its potential impact on marine life. It made
a decision to rethink its own packaging - by
using a wheat and barley alternative that can
be safely eaten by marine wildlife. Corporations
can also label products, clearly indicating how
the item should be properly disposed of.
When a company is proactive in its efforts to
reduce its carbon footprint, it can be viewed as
positive corporate social responsibility, and can
influence other companies to take notice and
do the same.

GOVERNMENT
Finally, governments can directly influence
policy and change laws. They can have the
power to make producers responsible for the

waste they generate. This can be done in
a number of ways, such as the use of a
tax for products and excess packaging waste
based on the actual costs of collection and
processing. Conversely, there can be tax breaks
for companies that produce zero waste or are
actively pursuing ways to get their organisation
to implement zero waste. Additionally, there
are incentives in place to create products
made from widely used recyclable items or
reduce wastage altogether. Legislation can
guide the behavior of all parties, whether
directly or indirectly. The approach used
where companies are fined only after there
is an environmental breach does little for the
environment if a mishap has already occurred.
Preventative measures are best.

T

he economic advantages of recycling
are long term. When a recycled material
is used to make a raw product, rather
than raw/virgin material, natural
resources and energy are conserved.
For example, every tonne of paper recycled
saves seventeen (17) trees. Further degradation
of the environment and natural capital
compromises future economic growth and
human well-being. Without more ambitious
policies, the costs and consequences of
inaction on important environmental
challenges may be significant.
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ECONOMIC OUTLOOK

A

t the end of 2017, the International
Monetary Fund (IMF) in its report on
Trinidad & Tobago stated that
“Continued low energy prices and
three years of recession have
significantly widened fiscal deficits. Absent
consolidation, fiscal balances and public debt
are projected to be on an unsustainable
medium-term trajectory. The external balance
assessment indicates the currency remains
overvalued. Together with low prices and weak
output in the energy sector, this has
considerably widened the current account
deficit. These large current account deficits
have been financed by official borrowing,
private capital inflows, and some reserve losses,
thus starting to rapidly erode a large positive
foreign asset position.”

that there will be sustained solid growth in the
world economy in 2018.” As global economic
activity continues to stabilise, what does this
mean for us in the Caribbean and particularly
Trinidad & Tobago?

With reference to 2018, there is still
much trepidation in the market and business
community on the future of the economy.
According to an article produced by the
World Economic Forum Annual Meeting, in
2017, the global economy “recorded its best
performance in six years, and it is anticipated

2. Economic growth and diversification of our
revenue base
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This and other questions were addressed at
the Annual Economic Outlook in January 2018
at the Hyatt Regency Trinidad. Delivering the
feature address was Dr. Terrence Farrell, Former
Chairman, Economic Development Advisory
Board. Dr. Farrell gave an in-depth overview of
the country’s economic prospects.
Mitchell De Silva, President of AMCHAM
T&T, spoke of the need for a clear and focused
agenda. He believes that whatever the current
policy agenda, it should lead to:
1. Improved fiscal discipline and accountability

3. A curtailment of crime and criminality in all
forms
Ravi Tewari, Group CEO, Guardian Groups,
delivered a presentation on “Unlocking Private
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L-R Nirad Tewarie, CEO AMCHAM T&T; Racquel
Moses, Country Representative and Regional Public
Sector Lead, Microsoft; Ravi Tewari, Group CEO,
Guardian Group; Terrence Farrell, Former Chairman,
Economic Development Advisory Board; Marla
Dukharan, Bitt Inc.; and Mitchell De Silva, President,
AMCHAM T&T.

Capital in 2018 and Beyond”. He asked “Do
we have an economic problem? The short
answer is yes. But the core issue is that our
economic problem results from us having
a massive structural problem. We need to
understand this fundamental distinction
because the approach to ﬁxing a structural
problem is very different from ﬁxing a purely
economic problem. It involves change, vision,
cohesiveness and collective national will.”
Speaking on “Technical Transformation and
Attraction of Investment” was Racquel Moses,
Country Representative and Regional Public
Sector Lead, Microsoft. Marla Dukharan, Chief
Economist, Bitt Inc. spoke on “How Fiscal Policy
Will Make or Break T&T”.
					

A SPECIAL THANK YOU TO OUR EVENT SPONSORS: UNITED AIRLINES,
GUARDIAN GROUP, REPUBLIC BANK, TRINVALCO AND MICROSOFT

AMCHAM T&T

THE NATIONAL YOUTH
PRODUCTIVITY FORUM
2018 Theme: Your Health Your Wealth

"W

hen young people discover
they can be agents of
change, wonderful things
happen," said Alma Powell,
American audiologist and
the wife of military and political figure
Colin Powell. "They start to serve in the
neighbourhoods, learn about public
issues, create innovative solutions to
tough public challenges and eventually
become the voters, community project
leaders in our communities and nation."
As the eighth iteration of the National
Youth Productivity Forum began, there was
a noticeable air of excitement. Students all
looked forward to engaging in the Critical
Learning sessions as well as the spirited
Discussion Rounds.

NYPF OBJECTIVES
For the past seven years the NYPF has
garnered a reputation as the programme
that creates positive change with a long-term
impact on its participants. This in fact was the
reason behind the creation of the programme –
to create a platform to accomplish meaningful
and sustainable change in the psyche of our
young and impressionable citizens. To do
this, they must be effectively engaged in the
dialogue and planning process.
AMCHAM T&T believes that through active
participation, young people are empowered to
play a vital role in their own development as well
as in that of their communities. However, if we
want young people to participate effectively,
we must be prepared to give them the proper
tools, such as information and education about
and their rights and a forum to be heard.

INCREASE IN PARTICIPATION
This year the programme saw a noticeable
increase in participation from schools all over
country, with more than 106 students taking

Students from Holy Faith Convent

part. To accommodate these students, for the
first time we added two additional rounds. This
year’s theme was “Your Health Your Wealth”
which gave students an appreciation of healthy
lifestyles and the work needed to lead to a
reduction in non-communicable diseases, as
well as healthy lifestyles' role in economic
development.

PARTICIPATING IN THIS
YEAR’S COMPETITION
INCLUDED:
St. Joseph's Convent, Port-of-Spain; Belmont
Secondary School; Woodbrook Secondary
School; Queen's Royal College; St. Joseph's
Convent, St. Joseph; El Dorado East Secondary;
North Gate College; East Mucurapo Secondary
School; ASJA Girls’ College, Charlieville;
Waterloo Secondary School; Presentation
College, Chaguanas; Holy Faith Convent,
Couva; Shiva Boys Hindu College; ASJA Girls’

Through active
participation, young
people are empowered
to play a vital role in
their own development
as well as in that of their
communities.
College, San Fernando; St. Joseph’s Convent,
San Fernando; Naparima Boys College;
Pentecostal Light and Life Foundation High
School; Goodwood Secondary School; 1st
Goodwood Scouts Unit; Speyside High School;
Barataria South Secondary; Hillview College;
Tunapuna Secondary School; ASJA Boys College,
Charlieville; San Fernando Central Secondary;
Palo Seco Secondary; Cowen Hamilton
Secondary School and Corpus Christi College
of Occupational Educations and Training.
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RECOMMENDATIONS OF THE

POLICE MANPOWER
AUDIT COMMITTEE
INTRODUCTION
In January 2017, Cabinet appointed a
Police Manpower Audit Committee (PMAC) to
examine the extent to which the manpower
of the Trinidad & Tobago Police Service (TTPS)
is meeting its main objectives and whether
its human resource capacity is sufficient.
The PMAC delivered its final report to Prime
Minister Keith Rowley in late 2017. This was
done after the committee had conducted
80 meetings between January and October
2017 with a range of stakeholders; conducted
focus groups; gathered statistics from various
sources; reviewed media reports and the work
of previous committees conducting inquiries
into the TTPS and surveyed approximately 500
officers across various ranks.

CONTEXT
In the PMAC’s opinion, the attention that
the TTPS requires has not been forthcoming,
and the challenges it currently faces are not
new. The committee concluded that for
many years, crime has failed to attract the
kind of serious and dedicated attention that it
deserves, keeping it a politically volatile issue.
According to the report, the complex
network of problems facing the TTPS is
compounded by its inability to rescue itself.
Of the officers (of varying ranks) surveyed,
approximately 54% felt the TTPS was not
satisfactorily organised to deal effectively with
crime.
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Within the TTPS as well, there have
been complaints and dissatisfaction about
tribunal delays, unfair promotions,1 loss of
the organisation’s reputation and a lack of
equipment, among other things.
Recognising that public support is part
of the foundation for effective policing, the
PMAC emphasises the need to reshape public
attitudes toward the TTPS and the role that
media reports have played in the public’s
negative perception of the organisation. The
report notes that a 2008 survey commissioned
by the Ministry of National Security on Youth
Perceptions of the TTPS revealed that some
60% of the 2,376 youths sampled had negative
views about the TTPS’ service to citizens.
Stakeholders were also concerned about
police corruption and indiscipline. The report
noted that as of February 2017, approximately
307 officers across 8 ranks have been on
suspension (many paid) for at least one (1)
year.2 In some cases, officers have been on
suspension for 7, 11 or 15 years. Officers have
long complained that charges of indiscipline
have dragged on for several years without
resolution. It may be worthwhile to add that
between 2014 and 2015, the number of
offences committed by officers decreased
(from 519 to 321); the allegations of criminal
conduct by officers also decreased (from 378
to 231), as did the allegations of disciplinary
offences (from 665 to 442).
1

When officers were asked whether or not
they felt there was favouritism in assigning
individuals to various divisions, units or sections,
66% of them said “very often” or “often”.

2

Pg 21
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It was also found that 32 of the 35 divisions
and units within the TTPS had less officers
than required / permitted (a deficit of 1830
officers). For example, the Professional
Standards Bureau had 19 officers rather than
55 and the Human Resource Unit had 116
as opposed to the sanctioned 264. There is
also an urgent need for effective succession
planning as 533 officers of various ranks will
retire in the coming year (pg. 35 of report).

MANPOWER
RECOMMENDATIONS
The committee concludes that the solution
may not lie in hiring more officers, unless
the appropriate analysis is done. It cites the
decision ten years ago to hire 1000 more
police officers as one that did not produce the
expected results and may have exacerbated
the existing problems.
The committee estimates the need for a
new oversight body as well as a well-structured
policy and planning unit to effectively
implement the changes required within the
TTPS.

HUMAN RESOURCES
The report concludes that the human
resource management systems within the TTPS
are inefficient and disorganised. Allegedly,
the HR Unit and some of its sub-units have
been performing below acceptable standards,
perhaps due to their centralised environment
(approximately 65% of the staff are at the
Head Office). It is suggested that:

The PMAC is not convinced that “more police” is the
answer to the challenges of the TTPS but the key
recommendation is more efficient and effective use of
the existing manpower.

•

•

Record collection, storage and retrieval be
upgraded from the existing manual system
and cardboard box storage. Digital filing,
computer storage, staffing, supervision,
accountability and technology use are
paramount in this regard.

lower entrance requirements, SRPs perform
the same functions as officers – at times to the
detriment of the reputation of the TTPS.

The available HR portal has been in
the testing stage for some time and
must be quickly implemented according
to the PMAC. This will facilitate policy
decentralisation.

The PMAC has also recommended:

•

The HR function be decentralised to
improve efficiency.

•

Adequate staffing of the Police Complaints
Division and the Professional Standards
Bureau to ensure efficient and effective
treatment of indiscipline of officers, along
with a review of discipline policy and
procedures.

•

•

In addition, the management of who is
selected for extra duties and the criteria
for this selection should be formal and
transparent to ensure fairness and proper
accounting and recordkeeping.
Knowledge of officers’ assignment to
various divisions and stations is not readily
available in real time. In a number of
instances, official records do not reflect the
current /accurate assignment of officers in
the various units, divisions or stations.
The deficiencies and conditions of the
human resource management systems
contribute to the abuse of overtime, leave
and delays in disciplinary matters as well
as promotions.

Additionally, the entrance requirements and
training offered to SRPs should be amended
if they are to function as police officers and
do the same duties as those in the service.
With less compensation, less training and

-

The use of cameras worn by officers and
in the vehicles be a high priority, along
with clear guidelines for their use. This will
aid effective law enforcement and public
safety.

-

(Independent) research be done on the
role and effect of public perception on the
performance of the TTPS.

OTHER RECOMMENDATIONS
-

The expansion of forensic science facilities
and the addition of three forensic
pathologists.

-

An increase in the number of front office
service desks at stations to improve
customer service with officers being
trained for this purpose.

-

In-house training, particularly on the Police
Service Regulations and Police Standing
Orders.

-

There be a medical board for the exclusive
use of the TTPS to improve the integrity
and efficiency of the medical clearance
process.

-

An overview of the gaps in the technology
required for police investigations and
training in the use of certain technology
and equipment.

-

The TTPS be given approval to use nonlethal weapons (eg. tasers, pepper spray
and rubber bullets) depending on the
level of threat.

-

That civilians who are specialists in various
fields be hired, noting that currently,
civilians head key units within the TTPS
(including IT, Finance, Research and
Planning and HR).

-

Real-time CCTV footage be provided to
the TTPS to aid crime fighting, prevention
and investigation exercises.

-

A strong and effective oversight body for
the police executive and TTPS.

-

The streamlining of intelligence agencies
across Trinidad and Tobago in the gathering
and sharing of information. The PMAC
notes that there are counterproductive
gaps in the SSA legislation and its
amendments and recommends that these
gaps be identified and resolved.

-

Further, that a hybrid (SAUTT & SSA)
anti-crime agency be established under
a new name; or that elements of SAUTT

RECRUITMENT
While, on the one hand, capacity at the
Police Academy is a challenge, the glaring
problem is that about 60% of applicants are
disqualified from the recruitment process for
several reasons, including failed drug tests,
unsuitability discovered in background checks,
failed qualifying exams, etc.

be integrated into the SSA to meet the
intelligence needs of the country.

CONCLUSION
In conclusion, the report of the PMAC
revealed that as of February 2017, the sanctioned
strength of the TTPS is 7,884 officers with the
actual strength being 86% (or 6,768 officers).
However, the PMAC is not convinced that
“more police” is the answer to the challenges
of the TTPS but the key recommendation is
more efficient and effective use of the existing
manpower. As the committee notes, there are
a number of entities – other than the TTPS –
which have key “policing functions” (Municipal
Police, Estate Police, Private Security as well
as the Defence Force, Customs and Excise
Division, Port Officers (sea and air), Prisons
Service, Immigration Division and Coast Guard,
among others). Given its internal structure,
operational objectives, interdependencies with
other organisations and its administrative and
legislative framework, the PMAC notes that the
TTPS is a very complex organisation.
The case for a deeper analysis of effective
manpower
utilisation,
management,
performance and accountability in the TTPS
has been aptly made in the report. The PMAC
warns that issues cannot be solved overnight
or with the appointment of a permanent
Commissioner and Deputy Commissioners of
Police. While many have had their say on the
report, the CoP has noted that little attention
has been paid to what is going well within the
service, and how these bright spots can be
replicated / maximised. The report was also
criticised at the JSC for being too emotive. This,
however, does not negate the findings of the
report or the fact that some of the proposed
recommendations can bring about positive
change within the TTPS and for the citizens of
Trinidad and Tobago.
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BECOMING A
BREAKOUT NATION
The Importance of Fostering Social Capital
for Trinidad and Tobago

Becoming a breakout nation,
i.e. not remaining in the
middle income trap, is more
often than not, informed by
whether a political regime gets
the connection between good
economics and good politics.

T

his short note attempts to introduce the concept that avoiding the middle
income trap (MIT) and becoming a breakout nation requires the development of
social capital as a necessary and important element for national development.

The standard economic literature explains the MIT as a series of failures in the process of
sustained economic growth that prevents the transformation of middle income countries
into high income countries. However, the current debate on MIT goes beyond the economics
to examine the factors of political economy and anthropology. Thus, non-economic reforms are
fundamentals of structural change and the debate on transformation should be expanded from
macro-economic analysis to include political-economy analysis. As such, policies and programmes
to drive transformation and innovation-led growth must recognise, consider and act upon the social
capital deficits. Macroeconomics can be considered the tools of transformation while the political
economy facilitates the efficient use of the tools.

CONNECTING ECONOMICS TO POLITICS
According to Ruchir Sharma, becoming a breakout nation, i.e. not remaining in the MIT, is
more often than not, informed by whether a political regime gets the connection between
good economics and good politics. The recent literature, especially starting in 2002 with Francis
Fukuyama’s article — Social Capital and Development: The Coming Agenda — and further work done
by the OECD and others, posits that the best economic policies and resource endowment alone are
insufficient. The ability to successfully implement policy, especially that which is transformative and
innovation led assumes the existence of a competent, strong, and effective state, built on a range
of institutions within which policy change could occur, and the proper cultural predispositions on
the part of all the actors in society.

ECONOMIC POLICY AND THE STATE
Driving economic transformation and achieving economic growth can take place in many
types of systems, as it has been demonstrated that both democratic and command-type
economies have succeeded, which then reinforces the point that this growth is not solely a factor
of macroeconomics, resource endowment or system. However, the main driver of transformative
growth has been the stability of the systems; it is about managing the political economy as much
as it is managing the economy.

A

modern capitalist society is one in which political parties vie for what is best for the
country, while in a pre-modern political economy, special interest groups vie for access to
the political elite and share of the economic pie. There is a new popular notion, based on
the sweeping changes taking place across the globe, that strong growth is about strong
institutions, particularly, the open inclusive institutions, which create the conditions for
sustained growth. According to Fukuyama, economic policy must be carried out by the state, one
that is limited in scope but strong in its ability to enforce the rule of law, competent and transparent
in the formulation of policy, and legitimate enough to have the authority to do what is necessary
for transformative growth.
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Development

Anthropologists have demonstrated that
societies in which people are accustomed
to working together in large groups or
organisations are much more likely to develop
strong and efficient state institutions. The
anthropologist Edward Hall groups societies as
low or high context. Based on his definition,
Trinidad and Tobago can be considered a
high context society, one in which everyone is
welcomed, and even quickly made to feel like
an insider. However, the reality is that divisions
exist between and within groups, primarily due
to distrust inherent in diversity of cultures, a
situation not unique to Trinidad and Tobago.

SOCIAL CAPITAL
Social capital is an economic idea that refers
to the connections between individuals and
entities that can be economically valuable.
Social networks that include people who trust
and assist each other can be a powerful asset.
These relationships between individuals and
firms can lead to a state in which each will
think of the other when something needs
to be done. Along with economic capital,
social capital is now considered a valuable
mechanism in economic growth.

For Trinidad and Tobago, fostering social
capital can fall under two main headings:
1. Developing a stakeholder approach to
national development.
2. Ensuring strong and resilient institutions
built on a foundation of good governance.
In fostering social capital, Government
should adopt stakeholder approaches to
sustaining prosperity and growth. This phase
of national development should accept the
challenge to move the partnership agenda
from consultation and dialogue to one of
deeper inclusion and engagement for building
consensus, designing policy, ownership, and
implementation through the complementarity
of roles and responsibilities for national
development.

T

his can be achieved through
collaboration, and using multistakeholder partnerships where we
require long-term and inclusive
commitment to supporting national
development priorities. It is important that we,
the citizens of the country, engender a sense
of shared purpose as we strive together to
achieve clear, elevated, mutually beneficial
national development goals. As such, fostering
social cohesion and trust is critical, since the
heterogeneity of policy convergence and the
building of trust on policy direction should
remain high on the national development

The uninterrupted migration
to a more mature economy
by unleashing the human
imagination for transformation
will require strong and
accountable well governed
institutions and multistakeholder partnerships
for sustained prosperity and
growth.
agenda. The uninterrupted migration to a more
mature economy by unleashing the human
imagination for transformation will require
strong and accountable well governed
institutions and multi-stakeholder partnerships
for sustained prosperity and growth.
As we move into the new planning horizon,
the Government must remain forwardlooking in making policy decisions to allow
for sustained prosperity and growth, doing
so with the recognition that as a high middle
income economy, this necessitates social
capital: “the institutions, relationships, and
norms that shape the quality and quantity
of society’s interactions” for societies to
prosper economically and development to be
sustainable.
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2017 GLOBAL RULE OF LAW
AND BUSINESS DASHBOARD
Trinidad & Tobago included for the first time in international business ranking
As a result of the advocacy of the American Chamber of Trinidad and Tobago (AMCHAM T&T) and
our relationship with the U.S. Chamber of Commerce we were able to have Trinidad & Tobago
included in the 2017 Global Business Rule of Law and Business Dashboard report.
We encourage the Government therefore to take concrete and concerted steps to address the
areas of weakness identified in the report. AMCHAM T&T, the investment and export chamber,
stands ready to work with the Government and other stakeholders in this regard.

Most problematic factors for doing business

Foreign direct investment,
net inflows (% of GDP)

Poor work ethic in national labour force

10
8
6

Latin America & Caribbean
Trinidad and Tobago

15.9

Inefficient government bureaucracy

13.3

Corruption

12.2

Foreign currency regulations

11.4

Crime and theft

11.4

Source: Global Competitiveness Report, World Economic Forum (2017)
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OPPORTUNITIES FOR TRINIDAD AND TOBAGO

2

Trinidad and Tobago relies heavily on international trade as exports and
imports total 99% of GDP. As a result, inefficient government bureaucracy
0
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The 2017 Global Business Rule of Law Dashboard considers 72
countries across the world, with Trinidad and Tobago ranking 43rd,
placing the country below the middle of the report. Trinidad and
Tobago is one of 26 countries from the Americas sampled in the
Dashboard, and is ranked 9th when compared to the region. Regarding
its fellow CARICOM markets, on the other hand, all fall in the bottom
half of the Americas ranking, with the exception of Barbados and
Jamaica, which form part of the top ten countries in the regional results.
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Opportunities for Trinidad and Tobago:
Government Integrity & Bureaucracy: Trinidad and Tobago relies heavily on
international trade as exports and imports total 99% of GDP. As a result, inefficient
To view the full report please visit
government bureaucracy has been ranked as one of the most problematic factors for
https://www.uschamber.com/sites/default/files/023368_ruleoflaw_report_fin.pdf
doing business in the
Caribbean nation. Trinidad and Tobago has an opportunity to
facilitate government transactions for the private sector in an effort to cultivate new
industries in the local economy. According to underlying indices, government integrity

AMCHAM T&T

THE H.S.E. COMMITTEE

A

t the American Chamber of
Commerce of Trinidad and
Tobago (AMCHAM T&T) we are
proud of our tradition of
excellence in Health, Safety,
Security & Environment (H.S.S.E.) and this
is due, in a large part, to the hard work of
the HSE Committee and our members.
The vision of the AMCHAM T&T HSE
Committee is to foster consciousness and
awareness in the areas of Occupational Health
& Safety, Security, the Environment and related
subject areas throughout the AMCHAM T&T
membership, the private sector and the
national community. We firmly believe that
H.S.S.E. best practice makes good business
sense and that the private and public sectors
should be encouraged to implement same as
the benefits accrue not only to the organization
but to the wider national community.

The committee has made significant
representation on a number of initiatives,
not limited to: Road Safety, feedback on the
Occupational Health and Safety Bill as well as
plan the Annual H.S.S.E Conference, which
promotes H.S.S.E values, and in particular
safety values for the benefit of AMCHAM T&T’s
member companies, the industrial sector and
all of Trinidad and Tobago. In this way the
conference is a direct avenue for the fulfillment
of the mission of the AMCHAM HSE Committee:
“To provide direction and leadership and
proactively promote environmental, safety and
health values for the sustainable future of our
companies, communities and nation”.

With over 45 members,
the HSE Committee is
the largest AMCHAM T&T
committee.

In the photo, some members of the HSE Committee.
Left-right: Varsha Ramharrack - General Electric
International Inc; Giselle Grannum-Modeste- PPGPL;
Travis Gayah - The TSL Group; Michelle Brooker – bpTT;
Curt Cadet – NGC; Dr. Danelle Dhaniram – TOSL;
Jeffrey Millington – IPSL; Hannah Wei-Muddeen – TCL;
Melissa Pierre - AMCHAM T&T; Rodney Bhagwandass Nutrien (PCS); Anna Maria Bhagan-Botha – Scotiabank;
Elana Thompson – National Gas Company
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Interview with Sean Thomas of the
Jazz Alliance of Trinidad & Tobago

J

azz has developed over the years
in Trinidad & Tobago and continues to grow in popularity. AMCHAM
T&T spoke briefly with Sean
Thomas of the Jazz Alliance of
Trinidad & Tobago, an organisation
founded in 2007, about the art form and
his organisation.

Afro Calypso & Latin Jazz Fusion, Music
Against Violence Workshop the list goes
on hence the surge of Jazz events.

Q. What spurred the creation of the
Jazz Alliance of Trinidad & Tobago?

Sean: Every effort towards the arts
in general is healthy for T&T. There
need to be a lot more done. I do believe
that a vibrant music industry can create
viable income for the national economy,
through events that spur tourism as well
as the creation of musical products that
can be exported.

Sean: After I graduated from the
Thelonious Monk Institute of Jazz &
Performance, New England Conservatory,
Boston, Massachusetts, I returned home
to share my knowledge, hence the
creation of JATT.
Q. Does your organisation provide
educational training with respect to the
art of jazz music, training in the business
of music, or offer artiste management
services?
Sean: JATT offers a range of services
from jazz education, linkages between
jazz & calypso workshops, performances,
jazz workshops/clinics, artiste in
residence with a focus on the music
business/management etc.
Q. There has been an increase in
jazz events over the years (other than
the Tobago Jazz Festival). Since your
organisation’s formation in 2007, how
has T&T ability to embrace jazz music
changes throughout the years?
Sean: JATT kicked off with several
projects which began as far back as
1989 before the official registration of
the name. Jazz events in Trinidad &
Tobago came to a halt after the fall of
Pan Jazz Festival. JATT began with Open
Stage, Jazz at Caribbean Chateau, Jazz
at Poleska Bar, Jazz at Veni Manje, In
the Realm of Masters which featured
U.S.Sean:'s keeper of the flame, Dr. Barry
Harris, Jazz Artists Workshop which ran
for seven years in UWI giving birth to
an idea of mine for an outdoor event
which began in 2003 and is still running
to date called Jazz Artist on the Greens.
Following that event, JATT went on to
honor the late Fitzroy Coleman, Ralph
Davies and Ella Andel. Awarded two
student’s scholarships, Jesse Ryan and
Adriel Vincent-Brown. Staged events/
workshops such as Jazzolypso, Jazzup
the Runway, Jazzang, Trinidad & Tobago
Jazz Festival feat: Chutney Jazz with
Ravi B & Rikki Jai, Take 2 The Concert:
34

Q. With initiatives from state entities
such as Creative TT and its Music Village
(for example), do you think that this will
have a positive and long term impact on
the music industry.

Q. As a private enterprise how can
organisations like yours create a model
of sustainability and growth?
Sean: JATT is continuously seeking an
ally that would stand behind us for at
least five years. Although you are seeing
an upsurge in jazz related events, jazz
is not T&T's cup of tea which makes it
tougher to steer our students in the right
direction. However, with the right kind
of support, JATT will realise a greater
level of growth and that will not only
sustain our programs but grow the art
form in Trinidad & Tobago.
Q. With respect to individual artists,
do you think the current market for jazz
music can sustain their careers?
Sean: Currently No. I have seen artists
in this field come and go. Unfortunately,
the education received currently for
this art form is not yet at a sound
level.
Thus, crippling growth
for local artist to be able to
transform themselves and most
importantly to be marketable
internationally. However,
JATT hopes to be part of
the change needed to
create solutions to this
challenge.
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"THAT'S JAZZ"
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Focus on the Arts

NEW MEMBERS
www.uber.com/en-TT/drive/

Uber Technologies Inc. is a peer-to-peer ridesharing and
transportation network company headquartered in San
Francisco, California, with operations in 633 cities worldwide.

CFO SOLUTIONS
LIMITED

www.rvfcfo.com

CFO Solutions Limited was founded by Robert Fullerton and
provides CFO consultancy services to clients in the US and
the Caribbean. Robert works closely with owner-managed
businesses to help them operate efficiently, resolve issues, and
generate profit, cash flow, and growth.

CROWN
LITHOGRAPHY
TRINIDAD
LIMITED

www.phillipsgeneral.com

The leading supplier of beverage packaging, food packaging,
aerosol packaging, metal closures, and promotional packaging
products to consumer marketing companies around the world.

BESITZ TTO
LIMITED (UBER)

EASTERN
CREDIT UNION
CO-OPERATIVE
SOCIETY

RAMPREM
ENTERPRISES
LIMITED

TITAN LOGISTICS
AND SUPPORT
SERVICES
LIMITED

TWIN ISLAND
SHIPPING
AGENCIES
LIMITED

Eastern Credit Union strives to be the premier financial
co-operative regionally with an international presence,
exceeding members' economic and social expectations.
ecunewexperience.com

We are a dynamic financial co-operative delivering superior
quality service to our membership in accordance with sound
business practices.
Core Values are: member focused; honesty and integrity;
innovativeness; professionalism; confidentiality; accountability
and impartiality.

www.ramprem.com

www.titanlogisticstt.com

RAMPREM Enterprises Ltd. is a dynamic industry leader operating
within the transportation and logistics industries within Trinidad
& Tobago since 2002.
We spearhead numerous transportation projects for companies
within the oil & gas, manufacturing, construction, automotive,
and distribution sectors.
Titan Logistics and Support Services Ltd. is a one hundred
percent locally incorporated and operated company designed
to meet the growing energy demand for total agency services.
Titan’s principal activity is the provision of logistics services to
the international customer. The company also offers a complete
range of general oilfield contracting services to meet individual
operational needs on an international and competitive basis.
Twin Island Shipping Agencies Ltd. has been representing
the interests of principals in the shipping industry in Trinidad
& Tobago since July 1990. We are an organised, reputable
agent with excellent working relationships and knowledge of
regulations and requirements with the relevant port authorities
and statutory authorities.
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