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A LOOK BACK
AMCHAM T&T CONTINUES TO ADVOCATE FOR
IMPROVING THE BUSINESS ENVIRONMENT IN T&T.

MEETINGS WITH
GOVERNMENT
AGENCIES
AMCHAM T&T CEO, Nirad Tewarie
and Research Officer Aurelia Bruce
appeared before the Parliamentary
Joint Select Committee on the Cyber
Crime Bill - the only Chamber to be
called - as well as the Income Tax
(Amendment) Bill and the Trinidad
and Tobago Revenue Authority Bill. We
also arranged meetings to advocate
for issues important to our members;
for example, our Express Courier
Committee met with the Customs
Comptroller, and representatives
from our Security Committee along
with Board Directors met with the
incoming Commissioner of Police.
Aurelia Bruce, Research Officer and Nirad Tewarie chat with Attorney General Faris Al Wari at the JSC

WELCOME OF NEW US AMBASSADOR
AMCHAM T&T welcomed U.S. Ambassador Joseph Mondello to T&T. Ambassador Mondello
made his first public appearance at the AMCHAM T&T HSSE Conference & Exhibition and
welcomed us to his home for our annual Ambassador's reception.
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THE YOUTH DEVELOPMENT
PROGRAMME WAS
LAUNCHED
to engage with students of the Russel
Latapy High School. Members and other
stakeholders visited the students to
share motivational speeches & training
in conflict management. Other activities
included a University tour, pizza parties
and football-boot drives for the football
team. AMCHAM T&T also supported the
Citizenship Awards.

NEW PRESIDENT
Shelly Clifford Brophy presenting at the Women's Leadership Conference

NEW COMMITTEE
AMCHAM T&T’s seven Committees and eight Sub-Committees
continued to work on trade & investment, health, safety &
environment, security, legal matters, membership experience and
governance. We also created the Digital Transformation Committee
in our drive to improve the tech environment in T&T. Stay tuned for
Digi Trans events in 2019!

The second female President was elected to the Board of
Directors - Patricia Ghany. There was an increase in the number
of members who participated in the election process. This is the
third year in a row that we've broken the Board voting record!
We thank you for your engagement.

NEW MEMBERS
The Chamber welcomed 16 new members to the AMCHAM
T&T family. Our members comprise some of the largest
investment, finance, manufacturing, service, energy and export
firms in T&T and we're proud that the AMCHAM T&T members
represent 90% of the Foreign Direct Investment in T&T.

TRADE MISSIONS
AMCHAM T&T hosted two incoming trade missions - from
the USA & Puerto Rico. We facilitated matchmaking between
our members and companies who worked in industries
as diverse as security, environment, financial services and
manufacturing.

DISASTER RELIEF
For the third year in a row, AMCHAM T&T continued
to work on disaster relief by partnering with the Joint
Chambers and other stakeholders. The Chambers were
able to respond immediately after the serious flooding
in T&T to take food and emergency supplies to those
most affected. With the Joint Chambers we donated
$600,000 to three NGOs working on flood relief: the
Living Water Community, Is there not a Cause (ITNAC)
and SEWA TT. Thank you to the members who gave
selflessly to make this possible. Working with members
like you, who do not hesitate to give to others when
they need it most, is one of the most rewarding parts
of our jobs.
US Ambassador Joseph Mondello

WOMEN'S LEADERSHIP
There is continued support for Women's Leadership by launching
the second iteration of our Women's Mentorship Programme in
partnership with the IDB. This builds on our 2017 pilot programme
which provided female mentorship in three areas of low female
representation: Economics; Science and Technology and Information
and Computer Technology. Feedback from last year's mentees was
overwhelmingly positive, with mentees explaining that their mentors
shared invaluable advice, helped them to improve their work/life
balance, helped them to refine their personal brand and made them
more open-minded.

MEMBER SATISFACTION: 87%
A record number of members also completed our
member satisfaction survey and 87% of you are either
satisfied or very satisfied with AMCHAM T&T! And if
you're not satisfied, please give us a call or send emails
this year so we can try to help you too.
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WELCOME
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018 has been quite a year for
AMCHAM T&T and the people of
Trinidad and Tobago. As a
chamber, we have accomplished
great things and our team is
extremely proud of this.
We continue to provide quality feedback to
Government, state agencies and the business
community. We strive not to be the loudest
voice, but the one that creates the most
impact, the one that leads our people and
country to a bright and better tomorrow
where we can all succeed.

LEADERSHIP
There are mixed views on the topic of
leadership in today’s world. For some, it may
feel as though there is no worse time to be a
leader. Global uncertainty, rapid technological
advancement and the challenges of managing
different perspectives, attitudes and
approaches to work—not the least of which
is managing the much-maligned millennial
generation in the workplace—make leadership
a daunting proposition. For others, there is no
greater time than the present. Technology has
facilitated a shift in business as well as society.
The world is on the cusp of change. Plants
are being germinated on the moon! The
future, though uncertain, is certainly going to
be exciting.
In considering whom we lead, we must
ask ourselves a hard question: do they follow
us because we’re the boss and we sign their
paycheque, or because they believe in who we
are and what we do? In this issue, we explore
the question what separates great leaders
from the rest, a question that has occupied
generations of thinkers.

SOCIAL INTERVENTIONS
While you would have seen much of our
work before Parliamentary Committees,
meeting with Government officials and
advocacy around policy issues in the press,
allow me to highlight two social interventions
that we feel have gone a long way.

As I reflect on 2018, I am apt to think of one of my favourite
quotes by Margaret Mead: “Never doubt that a small group of
thoughtful, committed citizens can change the world; indeed, it’s
the only thing that ever has.”
AMCHAM T&T was able to keep its promise
to the staff and students of the Russell Latapy
Secondary School as we started our Youth
Development Programme with the incoming
Form One students. We visited the school
several times, supported the football team
and took the children on a field trip to UWI.
This programme includes student mentorship,
motivational speeches, field trips, support
for the pan-making programme and training
in conflict management. We also lend our
support to various projects aimed at student
development.
We were also able to mobilise quickly during
the floods that devasted many communities
during the rainy season last year. The response
of the business community and citizens
showed the true essence of our country: while
we may be small by comparison, our hearts
are big.
These two instances show that we can all
create positive change in our country in big
and in small ways. While AMCHAM T&T cannot
be all things to everyone, we strive to do what
we can, where we can, and most importantly
we strive to make a difference.
In 2019, we will focussing on Digital
Transformation with a series of Tech Talks
and T.H.I.S! (Tech Hub Islands Summit) in
June. We will be seeking to engage with
our colleagues in Washington D.C. to push
the country’s interests in the US Congress
around the BUILD Act. We will be ramping
up our advocacy around jurisdictional
competitiveness and we will actively seek
to promote more trade with United States.
Personally, I want to do the best I can
for my team at AMCHAM T&T and for you,
our members. In the context of Leadership,
building a better, fairer society and an
economy that is open for business go hand in

Nirad Tewarie

CEO, AMCHAM T&T
4

AMCHAM T&T LINKAGE Edition 3 / 2018

hand and give our work meaning. Continue to
walk with us on that journey.
I invite you to read this magazine and reach
out to us with any comments. We produce
LINKAGE for you and we’re always striving to
do better.
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VIEWPOINT

be the change makers that the world needs and the leaders our employees
deserve? My hope is that as you read through this issue, you will find much
food for thought and action.
As the Pathway to the Americas, the American Chamber of
Commerce of Trinidad and Tobago charts its own course of being the
leading chamber for issues in Investment, Trade and Export. We want to
continue to be the first port of call for any U.S. or international company
seeking to do business in Trinidad & Tobago. Our members continue to
challenge us to find solutions and build bridges where there are none
today. As such, we are constantly challenging ourselves to get better and
reach further, and we continue to push the envelope to ensure we make a
positive impact on free and fair trade in the Americas.

APPOINTMENTS AND ACKNOWLEDGEMENTS
Our efforts in this regard continue to bear fruit as AMCHAM T&T has
again been selected to be part of the Executive of the Association of
American Chambers of Latin America and the Caribbean (AACCLA). Former
AMCHAM T&T President Ravi Suryadevara was elected to serve another
term on the AACCLA Board, and our CEO Nirad Tewarie was selected
to serve in the post of Vice President for Executive Management. These
strategic moves continue to position the chamber in a sphere of influence.
We are committed to building alliances and expanding our networks to
ensure we are at the forefront of making significant, positive change.
I commend both Ravi and Nirad for all of their hard work and enthusiasm
as they continue to represent the interest of our members and our country.

Patricia Ghany

President, AMCHAM T&T

T

he discussion on leadership has for many years led
to a dichotomous perspective, where leaders were
thought to be either born or made. This view is now
outdated. Contemporary leadership has taken a
more multi-dimensional approach as global
economies require businesses with a global outlook, and
the world continues to move in a digital direction.

6

We continue to be trailblazers in the arenas of Health, Safety, Security
and Environment as our annual H.S.S.E Conference & Exhibition leads
the region in knowledge and expertise. We continue to champion the
promotion of HSSE excellence to our membership and the wider public.
The event continues to be an effective vehicle for sharing information,
encouraging best practise and elevating national awareness.
It would be remiss of me if I did not acknowledge former AMCHAM
T&T President and long-standing Board Member Nicholas Galt as he
moves on to another portion of his life. We thank you for the invaluable
leadership you have given to this organisation. The level of commitment
and dedication you have displayed over the years is unparalleled. Your
wisdom, insight and success will continue to serve as an inspiration to us all.

GENDER PARITY

With the global economic challenges that exist, country leaders
are looking for ways to bolster their economic position by seeking
to guarantee national gains and safeguard their economy. Added
to that, business is no longer just about the numbers but about
adding value to the world in which we operate. As Brian Chesky,
Co-founder of Air BnB, puts it: “The scorecard for companies has
changed. I think now companies are realising we have a greater
responsibility to society to make sure life is great.”

I cannot speak about leadership without touching on the importance of
gender parity in leadership. Promoting the fundamentals of gender parity is
not something we do once a year at our Women’s Leadership Conference.
Diversity and inclusive leadership are the cornerstones of innovation
and long-term success within businesses and industries. AMCHAM T&T
intends to continue to champion gender parity within the public and
private sectors through our programmes and events such as our Women’s
Leadership Mentorship Programme, which is going into its second cycle.

With all of these diverging interests compounded by an
exponential increase in the level of performance expectation from
stakeholders, how can business leaders in Trinidad & Tobago seek to

I thank you for taking the time to read our magazine and please
remember that the doors of AMCHAM T&T are always open. Be sure to
contact the Secretariat and the CEO to discuss any issues you may have.
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Leadership
HSSE

BUILDING A SAFETY CULTURE
… making it real and relevant …

A Summary of the Presentation at the
2018 AMCHAM HSSE Conference by L. Anthony Watkins

A

n OSHA definition of a strong
safety culture is that everyone
feels responsible for safety and
pursues it on a daily basis;
employees go beyond the call of
duty to identify unsafe conditions and
behaviours, and intervene to correct
them. It can also be defined as the
collection of the beliefs, perceptions and
values that employees share in relation
to risks within an organisation, such as a
workplace or community.

organisations sit in a wider and deeper cultural
soup that influences what happens in our
organisations. This recognition, combined with
the Edgar Schein Model, leads us to ask some
questions about our “safety culture”.

ARTIFACT

Our truth is that we have emerged from a
historical context that has embedded deeply
held beliefs and assumptions about work and
societal relationships. These influence how we
relate to our organisations, how employees
relate to leaders and what they expect in terms
of justice and fairness. Recent events in the
national landscape may well have served to
deepen these beliefs and assumptions.

ESPOUSED VALUES
UNDERLYING BELIEFS
THE SCHEIN MODEL
The notion of culture can be framed
in a number of ways. I use Edgar Schein’s
Culture Triangle. This presents three levels at
which culture can be understood. One is the
Artifact Level, which focuses on the external
dimensions of a culture – the company
colours, logo, slogans etc. The second is that
of Espoused Values – the things we say we
believe and stand for. It can include the tone,
tenor and observable behaviours on a day-to
day basis. The third and deepest level is that
of Underlying Assumptions and Beliefs. It
is from this level that sustainable and enduring
culture is driven. The two top levels can be
managed and manipulated, but it is our deeply
held beliefs and assumptions that constantly
drive the enduring culture of an organisation.

THE ODYSSEY MODEL
The Odyssey Organisational Model provides
a wider framework for exploring the reality
and relevance in our context. The model
acknowledges the existence of an internal
socio-cultural reality but recognises that our

10

We must explore and come to grips with
the following: As a people, what do we believe
about ourselves? About safety? About risk?
Further afield we can ask – what do we
believe about our societal relationships? About
employer-employee relationships? About
justice and fairness?

Culture can also be explored in the context
of the Odyssey Organisational Model, by looking
at the issue of “architecture”. In an organisation,
architecture refers to the structures, policies,
procedures and mechanisms that operate.
These, by virtue of their configuration, shape
behaviour. At a national level, the same applies.
Laws, systems, structures serve to guide and
shape behaviour. In a context where laws
are not enforced, a number of beliefs take
root and a range of behaviours evolve. When
we travel to other countries where the “law
enforcement architecture” is different and
enforced, our behaviours change, our beliefs
and assumptions shift and our attitudes begin
to fall in line.

T

he truth is that we are able to believe
different things. We can and do
behave differently. We can evolve a
different culture. And the architecture
helps this process. The question is,
how do we utilise this insight in developing a
safety culture in our organisations?
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An additional dimension of
our specific national culture
is our ability to behave
differently in different
situations, e.g. our formal
organisational behaviour vs
our “carnival behaviour”.

An additional dimension of our specific
national culture is our ability to behave
differently in different situations, e.g. our
formal organisational behaviour vs. our
“carnival behaviour”. More interestingly is our
ability to live with the ambivalence and the
contradictions inherent in this pattern. This
speaks to an ability to behave “safely” in
one place, but not necessarily do the same
elsewhere. What beliefs and assumptions drive
this apparent contradiction? This suggests a
need to address the issue of a “safety culture”
in multiple dimensions of our lives.
So what might we do to shape a safety
culture? First of all, the issue of a safety culture
must be tackled at all levels. We must take
action at the surface or “artifact” level. Visuals
and symbols are important. They are necessary
but not sufficient.

W

e must address the issue of
espoused values – what do we
say, and how do we live those
declarations? We can examine
the connection between stated
values and actual expected behaviours.
Odyssey has developed a mechanism for
identifying the critical alignment between
values and behaviours at multiple levels in
organisations. This can be embedded into the
performance management organisational
architecture.

If a safety culture is to be developed, positional
leaders have to drive it, but to sustain it
requires the people who lead from “inside the
pack”. Can our beliefs about leadership handle
this shift?

At a deeper level, we have to research and
examine our deepest beliefs and assumptions.
This may not be a comfortable place to go, but
the work has to be done. Without it, we labour
in vain to address only the visible, surface levels
of culture.
Another entry point for shaping safety
culture is the ”questioning”. Questions open
discussion and doorways to insight. We avoid
the “expert posture” and put on the lens
of the “ignorant”. When it comes to safety
culture, we can ask – what would happen if
…? What do we know about …? How might
you influence …? The answers might surprise
us. More importantly, questioning begins to
develop a culture of respect for other views
and a culture of listening.
The issues of justice and fairness remain
germane to this discussion. These issues
form both the overarching umbrella and the
foundation for safety culture transformation.
When we examine the slew of Employee
Engagement Survey results, we know that
there is much to be done to establish and
build trust in our organisations. How do we get
people to feel safe to put up their hands? To
express different points of view? To suggest
different solutions? Creating that climate of
psychological safety is a critical dimension of
creating a safety culture.
Leadership is a key aspect of this discussion.
At Odyssey we define leadership as “the process

of influencing self, others and organisations
through growth and change, towards achieving
results and fulfilling a vision / purpose”. This
takes leadership away for the notion of position
power and locates it in the sphere of personal
power – the power to influence. If a safety
culture is to be developed, positional leaders
have to drive it, but to sustain it requires the
people who lead from “inside the pack”. Can
our beliefs about leadership handle this shift?
Can our “positional leaders” share of some of
their ability to influence?
How we communicate about safety culture is
also crucial. We must use different approaches
to communication to address different aspects
of the issue. We have to use our ability to
communicate for different things as we seek to
transform the culture. We must communicate
for awareness, information, understanding,
engagement and for action. Each is different
and must be used clinically in this effort.
We must communicate to our audience
– and listen to them from their space. NLP
is a powerful tool and we can use people’s
tendencies to be visual, auditory or kinaesthetic.

We must use our cultural strengths by way
of our relationships and referring to known
figures. We can and must utilise characters,
icons … and we must tell stories.
We must make safety real – with personal
stories. We can approach safety culture from
the personal end. What would happen if we
promoted initiatives to have employees develop
a safety culture at home, in their communities?
Can we encourage them to demonstrate safety
leadership in their space? And have them
tell the stories in the workplace? This will be
meaningful to them and deeply embed the
value of a safety culture.
Let us address this issue from all perspectives
and directions – the psychological, historical
and cultural. Let us examine this from
people’s personal space, from an architectural
perspective, from a top leadership and wider
leadership perspective. Let us communicate …
let us listen. Let us understand who we are and
utilise what we have in pursuit of our collective
safety culture.
L. Anthony Watkins is the CEO / Principal Consultant at
Odyssey Consultinc Limited (law@odysseyconsultinc.
com)

“ IRP Trained, Better Prepared!
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TRAINING PROGRAMMES
OFFERED FOR:

Basic & Advance Firefighting
Industrial Firefighting
Fire Warden
Portable Gas Detection Instruments
Self-Contained Breathing Apparatus
Breathing Air Distribution System
Fall Protection
(ALL PROGRAMMES ARE THEORETICAL AND PRACTICAL BASED)

FOR MORE INFORMATION
(868) 674-0693/0694/3632
CSR.FSE@irpltd.com
www.irpltd.com
#24 Bejucal Road, Cunupia
Chaguanas, Trinidad
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Uncommon
knowledge
creates
maximum
value
[Unique expertise gained from extensive experience.]

In the world of natural gas, the NGC Group is an extraordinary force.
For over four decades, the members of the NGC Group have been co-creators and implementors of a
globally admired, proprietary blueprint for sustainable natural gas-based development; a model that ensures
Trinidad and Tobago derives maximum value from its natural gas resources. This proven ability and capacity
equip us to share this uncommon knowledge with potential, emerging international gas-based jurisdictions, while
continuing to secure our business at home, developing our people and securing Trinidad and Tobago's future.

• Natural gas-based development
and merchandising
• Pipeline construction
• LNG production

•
•
•
•

Development and management of industrial sites
Port and marine infrastructure
Processing, fractionation and marketing of natural gas liquids (NGLs)
Marketing of compressed natural gas (CNG)

A valued partner. A sound investment. We are the NGC Group.

On April 26th 2018, Yara Trinidad
Ltd. participated in the celebration
of Yara Global Safety Day, themed
“STOP, THINK, LIVE”, with the
emphasis on Work at Heights and
Vehicular Safety.

HSSE

CYBER INCIDENT RESPONSE PLAN
Written by Ben Dadson and Kathy West
Indiana University of Pennsylvania

A

major deterrent to achieving a
strong cybersecurity posture is
the inability of IT professionals to
know the big changes or
megatrends in security threats.
Too many companies are overwhelmed
with the daily attacks that are coming
fast and furious to think long-term and
understand what investments they
should be making in people, process and
technologies to prevent a catastrophic
data breach or cyber-attack.
Based on the 2018 Study on Global
Megatrends in Cybersecurity, Ponemon
Institute shows that the global average cost
of a data breach is US$3.86 million with an
average cost per lost or stolen record being
US$148. Most organisations cannot afford this
type of loss and continue to maintain their
business. Even when some organisations use
alternative means to deal with data breach
incidents, such as data breach insurance, the
loss of an organisation's credibility from the
cyber incident is incalculable.

MAKE A PLAN
Companies cannot prevent every single
cyber incident. But when an incident happens,
it’s crucial to quickly respond to mitigate the
impact. One of the most efficient tactics
for cyber incident management, in terms of
cost, time and resources, is to create a Cyber
Security Incident Response Plan. This plan
will guide the organisation to prevent, detect,
analyse and respond to any cyber incident
efficiently and effectively.

One of the most efficient tactics for cyber
incident management, in terms of cost, time
and resources, is to create a Cyber Security
Incident Response Plan. This plan will guide the
organisation to prevent, detect, analyse and
respond to any cyber incident efficiently and
effectively.

response planning using a more technical
perspective.
ISO publications such as ISO/IEC 27035:2016,
guides 27035-1 and 27035-2, cover material
like the NIST guide. However, their publication
breaks down to three parts:
•

Principles of incident management

•

Guidelines to plan and prepare for incident
responses

•

Guidelines
operations

incident

response

The ISO guide heavily focuses on lessons
learned and emphasizes the importance of
incident communications.
Whatever standards the company decides
to follow, it is important to prepare an Incident
Response Plan and Procedure. It is also

Thanks to many organisation standards,
such as the US National Institute of Standards
and Technology (NIST) and International
Organisation for Standardisation (ISO), various
publications are available to help guide
us towards a structured incident response
management. For example, NIST SP 800-61
rev 2, Computer Security Incident Handling
Guide, provides the practical guidelines
through the Incident Response Life Cycle that
help organisations understand each phase
during the incident response procedure. This
guide focuses on technical aspects of incident
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important to follow the procedure for every
incident that occurs in the organisation using
the diagram as shown below.

T

he following requirements and
recommendations can facilitate
efficient and effective incident
response for any organisation or
agency according to NIST special
publication 800-61.
1. Organisations must create, provision,
and operate a formal incident response
capability. This includes not only creating
an incident response policy and plan along
with incident handling and reporting
procedures, but also setting a team
structure & training, and establishing any
communications within and outside of the
organisation.

Source: NIST SP 800-61 rev2

Conduct regular table top
exercises to practice using
the plan. Practice is the most
effective means for improving
the company’s plan.

2. Organisations should reduce the frequency of incidents by
effectively securing networks, systems, and applications. This
also includes training IT staff on complying with an organisation’s
security standards and making users aware of policies and
procedures regarding appropriate use of networks, systems, and
applications.
3. Organisations should be prepared to handle any incident, but
should focus on incidents with common attack vectors. Common
types of incident attack vectors are External/removable media,
attrition/brute force, web, email, improper usage, loss or theft of
equipment, and other miscellaneous attacks.
4. Organisations should emphasize the importance of incident
detection and analysis throughout the organisation. This includes
establishing logging standards and procedures to ensure the
collected information via automation process is properly reviewed
by analysts.
5. Organisations should have written guidelines for prioritising
incidents. Incidents should be prioritised based on the relevant
factors, such as functional and informational impact from the
incident, and the recoverability from the incident.
6. Organisations should use the lessons learned process to gain value
from incidents. After a major incident, the organisation should
have a lessons learned meeting to review the effectiveness of the
incident handling process and to identify necessary improvements
of the current process.

M

any organisations already have a Cyber Security Incident
Response Plan (CSIRT) in place. However, having a plan is
not enough. It is equally important to exercise the plan
during every incident and to modify as needed after each
"lessons learned" session. It is also helpful to conduct
regular table top exercises to practice using the plan. Practice is the
most effective means for improving the company’s plan.
Indiana University of Pennsylvania (IUP) has established a
cybersecurity office and formally documented their authority in
handling cybersecurity incidents. The IUP cybersecurity office works
with IT support teams to develop detailed response procedures for
specific incident types, such as compromised accounts, malware
infected systems and DDos mitigations. Using these procedures has
greatly reduced the time to detect and contain incidents and has also
improved IT’s ability to communicate effectively with stakeholders.
It is likely that your organisation will eventually experience the loss
or theft of data caused by an unsecured device. Be prepared with an
Incidence Response Plan in place. Despite the growing cyber threat,
cybersecurity is often not considered a priority; however, an incident
response plan is an economical means in dealing with this increasing
threat.

Ben Dadson is the Coordinator of IUP’s Desktop Services Team, and supervises the
team responsible for deploying comprehensive IT security solutions to some 4,500
PCs, laptops, tablets and smartphones. Kathy West is a Senior Security Analyst, and
has been a member of IT Services at IUP for two years specializing in Web systems
and services.
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THE CASE FOR MINDFULNESS
IN THE WORKPLACE
Why Modern Organisations are Embracing this Ancient Practice
Written by Makeda N. McKenzie

Photo: fizkes/Shutterstock

constant inflow of stimuli and consciously
decide how to act, rather than reacting
reflexively with ingrained behaviour patterns.
It’s the intentional cultivation of positive
mind states such as kindness and compassion
toward yourself and others. Put most simply,
mindfulness is a way to train the mind and
improve focus, and this once considered
“alternative practice” is increasingly finding its
way into Fortune 500 companies worldwide,
forming a regular part of their creativity and
wellness culture. The Harvard Business Review
calls it the new “crucial soft-skill in business”.

Having its roots in ancient
eastern traditions,
modern day mindfulness
is often defined as
paying attention,
nonjudgmentally and on
purpose.

O

ur jobs help us to pay our bills,
enjoy a certain lifestyle, and
add fulfillment and meaning
to our lives – but they can also
be stressful. Today’s “24/7
always-on” lifestyle increasingly blurs the
separation between work and leisure
time.
Add a tough economy, job-cuts, personal
challenges and ever increasing workplace
demands and you have the key ingredients
for a stress epidemic at every employee level,
stifling the growth, innovation, and competitive
advantage of your organisation. In today’s
challenging economy, your organisation relies
on these skills now more than ever.

MINDFULNESS CAN HELP
Having its roots in ancient eastern traditions,
modern day mindfulness is often defined as
paying attention, without judgment and on
purpose. It allows one to pause amid the
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The tensions of life in the early 21st century
have certainly created an urgent demand
for it. The dangers of chronic stress—the
prolonged day-in/day-out emotional strain
that wears on the mind and body—cannot
be overstated. The World Health Organisation
refers to stress as “the health epidemic of
the 21st century”, and estimates that stress
and its related illness, absenteeism, and
presenteeism, cost organisations as much as
US$300 billion a year worldwide. Undoubtedly,
when employees within an organisation suffer
from a high degree of stress, overall efficiency
and productivity substantially decreases, and
the organsiation becomes besieged by high
absenteeism, high labour turnover, and poor
performance and productivity—all of which
directly impacts the bottom line.

CORPORATE MINDFULNESS
PROGRAMMES
This could be one of the reasons why
many companies, from Google to General
Mills, are embracing corporate mindfulness
programmes. Google’s famous “Search Inside
Yourself” mindfulness course has been offered
since 2007 and has a six-month wait list. General
Mills has trained three-hundred employees and
ninety senior leaders in mindfulness since
2006, and Target has a Meditating Merchants
programme since 2010. Organisations that
have offered in-house mindfulness training

Because mindfulness practices work
on the actual shape and structure
of the brain, research shows that
it seems to reduce the stress we
cognitively and physically experience
in ways that we can verifiably
measure, through measures like
heart-rate variability and cortisol
levels.
for their staff report noticeable and sustained improvements
in performance and productivity indices, reduced errors and
workplace accidents, reduced absenteeism and burnout,
and greater innovation and creativity. US insurance giant,
Atena, calculated that productivity gains alone were about
US$3,000 per employee, equalling an eleven-to-one return on
investment, after offering mindfulness programmes throughout
its organisation. They also found that employees became more
effective, gaining an average of 62 minutes per week of added
productivity.

A

nother reason why many organisations offer
mindfulness training is because it’s backed by hard
science. Mindfulness meditation has been subject to
hundreds of randomised clinical trials over the last 30
years, and the findings have found it to be a reliable
means of reducing the intensity and frequency of the
physiological, emotional and behavioural effects of stress.
Because mindfulness practices work on the actual shape and
structure of the brain, research shows that it seems to reduce
the stress we cognitively and physically experience in ways that
we can verifiably measure, through measures like heart-rate
variability and cortisol levels. What does this mean? That
mindfulness practice changes us from the inside-out, in ways
that are measurable, quantifiable, and largely positive.

MINDFULNESS FOR SMALL COMPANIES
It makes sense then for companies to offer this healthboosting, stress-reducing, brain-training technique in the
workplace, which is undoubtedly a major source of stress for
many. You may not have a wellness budget to match Google,
Atena, or General Mills, but there are some simple, practical ways
you can make your workplace a more mindful one, and help your
employees reduce the effects of stress on the mind and body.
Try incorporating a “mindful minute” into meetings to allow
employees to settle down in the mind and body. Encourage
employees to sprinkle mindful moments throughout their day
by taking a few conscious breaths in and out before reaching to
answer the telephone, to get out into green spaces during their
lunch break and noticing what’s around them, or to create a
meditation space out of a little used conference room or office.
You can offer in-house mindfulness programmes, or work with
a consultant to help create a more mindful organisation from
top to bottom. Simply bringing awareness to the practice, and
providing some practical guidelines aimed at cultivating a more
mindful work environment, can make a huge impact on the
health and wellbeing of your workforce. Your employees, and
your bottom-line, will thank you for it.
Makeda McKenzie is a former HR professional with over 20 years corporate
experience. She is the founder and principal consultant of the Caribbean
Mindfulness Institute and a committed mindfulness practitioner, coach, and
advocate.
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SAFETY AND INDUSTRIAL RELATIONS
The Relationship between HSSE and Industrial Relations
in the Employee Life Cycle
Written by Darren Samuel

W

hy is collaboration between
HSSE, HR and IR important in
the formation of the HSSE
Policy?

In any company, there should exist a
coherent and transparent approach with
respect to addressing a breach of an HSSE
policy. This approach establishes a system of
due process and the right to be heard before
corrective action or discipline is implemented.
This requires collaboration between HR/IR and
HSSE from the very inception of the formation
of the policy.
What happens when an employee
does not adhere to the HSSE rules of the
organisation? Especially in cases where
they work for sub-contractors/operators?

THE EMPLOYEES’ LIFE CYCLE
Attraction to the job: leads to an application for employment
Recruitment/interviewing process: the employee is then exposed to
the company’s orientation process
On-Boarding, which seeks to align the worker to the company’s
expectations and culture
Development programmes to improve knowledge and sensitise the
individual into the business
Retention: engage and develop the talent within the organisation for
successorship or business continuity
Separation occurs due to resignations, retirement, attrition or
otherwise.

18
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When a HSSE breach has occurred, and
consequently a removal of the employee
from the worksite takes effect — is that the
end of the matter? A breach, infraction or
infringement of an HSSE Policy, depending
on its severity or frequency, attracts different
levels of discipline or corrective action. An
investigation must be initiated to determine
the facts of the matter.
There must also be a collaborative effort
and open information sharing during the
investigative process by all involved parties. To
do otherwise would create a void with respect
to information relating to the investigation.
This void may result in an inconclusive finding,
and therefore the determination of the matter
and any resultant corrective action, including
discipline, may potentially be jeopardised.
In Trade Dispute #142 of 2000 between
CWU vs Back to Basic Supermarkets
delivered June 2001, the Industrial Court stated
that "a suspension without pay pending an
investigation is wrong." Therefore, the question
arises: how long can a person be removed
from the worksite with pay? That period of
removal from the worksite depends on how
long the investigation takes. Payment for the

There should be a very thorough on-boarding process,
aligned to the HSSE needs of the company. These include
policies, orientation videos, site walks and quizzes, to ensure
understanding.

period of the investigation is a deterrent to an
investigation being unnecessarily protracted.
However, the need for a proper investigation
is imperative.

W

here employees are aware
that the penalty for a breach
of the critical safety rules is
dismissal, there must exist a
transparent process on how
such matters are handled. Is summary
dismissal justified? Should the principle
of due process/the right to be heard be
made available before disciplinary action
is initiated?
The following excerpt from the International
Labour Organisation [ILO] is instructive. I.L.O.
Recommendation No.119 states "Before
a decision to dismiss a worker for serious
misconduct becomes effective, the worker
shall be given an opportunity to state his case
promptly."
Where dismissal is contemplated for
a breach:
TD #57 of 2009 BIGWU vs Restaurant
Holdings Ltd states "The Court cannot
absolve an Employer from the requirements
of good Industrial Relations Practice, which
ought to be carefully observed, especially
where disciplinary action being contemplated
is dismissal."
The basic requirements with respect to the
concept of due process/ the right to be heard
is outlined in the following industrial court
judgment; TD#178/2001 Communication
Workers Union vs Simpson’s F&F Funeral
Home Ltd. "In a dismissal, actions such as
failure to inform the employee of the reasons
and failure to give him an opportunity to
be heard firstly, in defense and secondly, in
mitigation of the proposed disciplinary actions,
are harsh, oppressive, and not in accordance
with the principles of good industrial relations
practice, in all but exceptional cases."

THE EMPLOYEE LIFE CYCLE
Attracting – The employer should be very
specific in the job advertisement about the
HSSE specifics of the job and the culture of the
company. This is necessary to pre-condition the
mindset of the applicant. The job description/
scope of work must inherently reflect this as
well, so that the potential employee would be
aware beforehand of the requirements of the
job, and this would not come as a surprise after
the worker is hired.
Recruitment – This is where the HR
interviewing and on-boarding process plays
another critical role in sifting the suitable
employee for the organisation, as the requisite
questions and strategic interviewing process
can reveal latent information. For example, if
the job requires regular bending or lifting of a
particular weight capacity, then an applicant
with a back problem may not be the best
suited person for that role. That information
may be pertinent for consideration by the
employer. As each job has its inherent risks,
it is imperative for safety protocol to include
thorough pre-employment medicals that are
job related in the recruitment process. It is not
unusual to encounter that an otherwise suitable
employee, on the face of an interviewing
process, may be discovered to be unsuitable
after a medical examination designed for the
job fit.
On-boarding – There should be a very
thorough on-boarding process, aligned to the
HSSE needs of the company. This includes
policies, orientation videos, site walks and
quizzes to ensure understanding. Detailed
documented training records of the nature of
the work to be done and the importance of
disclosing medical issues in a timely manner
could mitigate un-necessary potential risks.

Development – Ongoing awareness
sessions regarding change in systems,
processes and procedures that may affect
the HSSE landscape of the organisation are
necessary in the development aspect of the
employee life cycle. Keeping abreast of and
inculcating best practices and the changing
legislation regarding HSSE assist in reducing
the IR issues in the company, and at best, they
are much easier to handle if they arise, as the
employee would be aware of the changing
paradigm shift in that regard.
Retention – Having a Reward and
Recognition policy aligned to behaviours
consistent with the HSSE culture of the
company can assist in entrenching the safety
culture required by the organisation – what
gets measured gets done. Organisations that
reinforce the culture with proper policies and
documentation put themselves in a position
where the IR climate is also greatly improved.

I

n summary, the processes outlined
above are just a snapshot of the
relationship between HSSE in the
Employee Life Cycle and Industrial
Relations. They give a brief overview of
an employee life cycle prior to employment,
upon recruitment, and the exposure during the
orientation/on-boarding, developmental and
retention processes, so that the expected
behaviour and conduct of the employee
regarding HSSE would be in tandem with the
expectations of the employer and the culture
of the company.
Darren Samuel is Group Industrial Relations Manager at
Massy Limited.
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WORKPLACE VIOLENCE
Violence in the workplace affects trust,
community and the sense of security that every
worker has a right to feel while at work.

By AMCHAM T&T's Security Committee

E

mployers have a legal and ethical obligation to promote
a work environment that is free from threats and
violence and in which employers do not face severe
losses through lost work time, damaged employee
morale and decreased productivity. Therefore, workplace
violence prevention must be a priority regardless of the size of
your organisation.

work in isolated locations or dangerous neighbourhoods, and those
who carry or have access to cash. In order to prevent this type of
workplace violence, it has been recommended that emphasis be
placed on physical security measures, special employer policies, and
employee training.
2.

It therefore involves the input of law enforcement, employers and the
community.

Violence directed at employees by customers, clients, patients,
students, inmates, or any others for whom an organisation provides
services. This violence occurs while the worker is performing his/
her duties and affects for example police officers, correctional
officers, security guards, and mental health officers. Other instances
of violence may be unpredictable and may be triggered by an
argument, anger at the quality of service or denial of service delays,
or some other event. However, it has been shown that the victims of
this type of assault are primarily persons in healthcare occupations
(nurses, doctors, aides who deal with psychiatric patients), members
of emergency medical response teams, hospital employees working
in admissions, emergency rooms, and crisis or acute care units.

3.

WORKPLACE VIOLENCE FALLS INTO FOUR
CATEGORIES:

Violence against co-workers, supervisors, or managers by a present
or former employee.

4.

Violence committed in the workplace by someone who doesn’t
work there, but has a personal relationship with an employee – an
abusive spouse or domestic partner.

WHAT IS WORKPLACE VIOLENCE?
Workplace violence can be described as any act of physical violence,
threats of physical violence, harassment, intimidation, or other
threatening, disruptive behaviour that occurs at your place of work. It
affects or involves employees, visitors, contractors, etc. This violence can
be inflicted by an abusive employee, a manager, supervisor, co-worker,
customer, family member, or even a stranger.

1.
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Violent acts by criminals who have no other connection with
the workplace, but enter to commit robbery or another crime.
This accounts for the vast majority of workplace homicides. The
groups most susceptible to this type of violence are taxi drivers,
late night retail or gas station clerks, night workers, persons who
AMCHAM T&T LINKAGE Edition 3 / 2018

In the case of Type 3 and 4, there is the chance that some warning
sign would have reached the employer, and preventative measures

should have been instituted to resolve the problem before it became
detrimental.
Violence in the workplace affects trust, community and the sense of
security that every worker has a right to feel while at work.

4.

Threat assessment teams. To work together with management
to assess the potential for workplace violence, and, as appropriate,
develop and execute a plan to address it.

5.

Agency work and family life programmes. Where an agency
should identify and modify, if possible, self-imposed policies and
procedures which cause negative effects on the workplace climate.
For instance, child care services.

RESPONSIBILITIES OF EMPLOYEES
1.

Be familiar with the department/company’s policy regarding
workplace violence.

2.

Be responsible for securing your own workplace.

3.

Be responsible for questioning and/or reporting strangers to
supervisors.

4.

Be aware of any threats, physical or verbal, and/or any disruptive
behaviour and report such to the supervisors.

5.

Be familiar with procedures for dealing with workplace threats and
emergencies.

6.

Do not confront individuals who are a threat.

7.

Take all threats seriously.

PREVENTION OF WORKPLACE VIOLENCE
Any policy to deal with workplace violence must:1.

Establish a system for documenting violent incidents in the
workplace. This data could be useful for assessing the nature/type
of violence and the magnitude of the problem/s that exist(s). It can
also determine the risk involved. It is useful for implementing an
intervention strategy.

2.

Implement a system of reporting. (Threat assessment teams).
These teams should include personnel from the human resource
department, security, employee assistance, unions, floor workers,
and management.

3.

Adopt zero tolerance for workplace violence, whether the
violence originates inside or outside of the workplace.
Therefore, no threatening or violent behaviour will be accepted and
no violent incident will be ignored.

4.

Establish procedures to be taken if violence erupts. This plan
must identify how the response team is to be organised as well as
indicate who will be responsible for victim/s. It must also state who
will be responsible for re-establishing work areas and processes and
who will conduct stress de-briefing sessions with the victims and
co-workers. The plan must also outline, where necessary, families of
victims and co-workers.

RESPONSIBILITIES OF MANAGERS AND
SUPERVISORS
1.

Inform employees of department/company’s workplace violence
policies and procedures.

2.

Ensure that employees know specific procedures for dealing with
workplace threats and emergencies, and how to contact the police,
fire department, and other safety and security officials.

3.

Ensure that employees with special needs are aware of emergency
evacuation procedures and have assistance regarding emergency
evacuation situations.

4.

Respond to potential threats and escalating situations by utilising
proper resources from the law enforcement agencies, medical
services, human resource staff, etc.

5.

Take all threats seriously.

6.

Check prospective employees’ background prior to hiring.

7.

Coordinate with other co-located agencies/companies to develop
joint workplace violence prevention plans.

RESPONSIBILITY ALSO LIES WITH AGENCY/
COMPANY HEADS, HUMAN RESOURCE STAFF,
COUNSELLORS, UNIONS, SECURITY STAFF,
LAW ENFORCEMENT STAFF, AND CONFLICT
RESOLUTION OFFICERS WHO:
1.

Provide mediation and other dispute resolution services to assist
employees in resolving disputes.

2.

Provide training in conflict resolution, communication, and
negotiation skills.

THE DEPARTMENT/AGENCY/COMPANY
SHOULD HAVE PROGRAMMES IN PLACE TO
HELP PREVENT WORKPLACE VIOLENCE, SUCH
AS:
1.

Pre-employment screening.

2.

Security. For instance, employee identification badges, guard
services, individual coded key cards for access to building and
grounds, etc.

3.

Alternative dispute resolution – to resolve disputes when a
conflict has been identified using the services of the ombudsman,
mediator, facilitator, negotiation/interest based problem solving,
and peer review.

IDENTIFYING AND ASSESSING WORKPLACE
VIOLENCE HAZARDS:
This is accomplished by conducting a hazard assessment, which
identifies, analyses and documents the hazards found. Assessing these
hazards is no different from a survey conducted for health and safety.
This process includes developing checklists and surveys, investigating
incidents and reviewing available records. What to do:
1.

Inspect the workplace. Begin with a checklist. Note the presence
or absence of security measures. Information about crime in
a particular area can also be gathered from law enforcement
agencies.

2.

Conduct a survey. The most important source of information
is the worker. In the absence of a policy, management may not
have been keeping records. Information can therefore be collected
through questionnaires, personal interviews, and oral surveys.

3.

Analyse safety records. Past records of workplace violence can be
vital in identifying previous incidents. Some of these documents can
be obtained from the employer, while others require the permission
of the worker, for example medical records and compensation
records.

These records can help determine:
-

If a workplace violence problem exists and how serious the
problem is.

-

If management is aware, or should be aware, that a workplace
violence problem exists.

-

Certain trends in a particular department or work area,
either at a certain time of day or night, when an employee
is performing a particular task/duty, or under a particular
supervisor or manager.

Type of records to review:
-

injury and illness
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Planning for and responding to workplace
violence calls for expertise from a number
of perspectives. It should be based on a
multidisciplinary approach.
-

compensation records

-

Ban employees from working alone.

-

medical records

-

-

incident reports

Implement a “buddy system” for employees who work with
violent clients, patients or inmates.

-

reports conducted by security personnel

-

-

minutes from meetings where workplace violence was
discussed

Record assaults, verbal abuses and “near misses” to learn how
to prevent similar incidents from recurring.

-

-

complaints made by workers, citizens, patients, customers

Provide security escorts to parking areas for employees who
work late at night or early in the morning. Install bright,
effective lights.

-

police reports of suspicious activity around the workplace

-

Notify security officers when personnel are working over-time.

-

grievances and arbitrations such as harassment, assaults,
security hazards or threats

-

Provide training in self defence, escape routes, and procedures
to follow when violence occurs.

-

correspondence between management, union, OSHA, or
other organisations as it pertains to workplace violence.

-

Provide sensitive and timely information to persons waiting in
line or in waiting rooms. Adopt measures to decrease waiting
time.

CONTROLLING AND PREVENTING
WORKPLACE VIOLENCE:
1.

2.

Eliminate or substitute the problem or hazard. The physical
conditions of an institution may not be equipped to deal with very
violent prisoners or mentally ill persons.

Plans will differ depending on the facility.

Engineering controls. This creates a barrier between the worker
and the hazard. Therefore one may need to do the following:

-

procedures for calling for help

-

procedures for calling for medical assistance

-

-

procedures for notifying the relevant authorities

-

emergency escape procedures and routes

-

safe places to escape inside and outside of the facility

-

securing the work area where the incident took place
procedures for accounting for all employees if evacuation
takes place

-

The plans should, however, include:

Control or limit access by keeping doors locked from the
outside and restricting access to the facility, more so after
dark.
Install locks on doors that lead to staff only areas, including
bathrooms and break areas.

-

Issue identification tags to employees and visitor passes to
guests.

-

-

Create better escape routes by re-arranging furniture, aisles
and offices to make exits more accessible.

-

identifying personnel who may be called upon to perform
medical or rescue duties

-

Install deep service counters and bullet or shatterproof glass in
reception areas to separate clients from employees.

-

training and educating employees in workplace violence issues
and the emergency action plan.

-

Lock up medical tools or other sharp instruments when not in
use.

-

Install panic alarms where employees come into contact with
members of the public, and security cameras in and outside
the building.

-

Provide mobile phones or pagers and personal alarms or
portable panic buttons for field personnel.

-

Increase security patrol, especially during the evening and
early morning.

-

Provide adequate lighting and fencing around buildings,
walkways, grounds, and parking areas.

-

Install emergency phones throughout the building and grounds
that automatically dial security personnel or the police.

-

Keep in contact with the law enforcement agency in the area.

Administrative controls:
-
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Emergency Action Plans:

Increase staffing levels so that workers do not work alone.
AMCHAM T&T LINKAGE Edition 3 / 2018

THEREFORE, IN SEEKING TO PREVENT
WORKPLACE VIOLENCE, CONSIDERATION
MUST BE GIVEN TO THE FOLLOWING
PRINCIPLES:
1.

There must be support from the top.

2.

There is no “one size fits all” strategy.

3.

A plan should be proactive, not reactive.

4.

Planning for and responding to workplace violence calls for
expertise from a number of perspectives. It should be based on a
multidisciplinary approach.

5.

Managers should take an active role in communicating the
workplace violence policy to employees.

6.

Practise your plan. Training exercises must include senior executives
who will be required to make decisions in the case of an actual
incident.
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SAFE SCHOOLS TOWARDS A MORE
PRODUCTIVE TRINIDAD & TOBAGO
National Youth Productivity Forum (NYPF)

W

hat began as an idea among members of the Trade and
Investment Committee in 2010 has morphed into one of
the most sought-after secondary school competitions
today.

The annual National Youth Productivity Forum (NYPF), organised by
AMCHAM T&T, has grown in size and stature and has school representation
from all areas of Trinidad and Tobago.
The 2019 theme is “Safe Schools Towards A More Productive
Trinidad & Tobago” and will focus on the impact of school violence on
students, exploring ways in which we can cultivate a safer school environment.
While violence in society has always been part of human existence, the
frequency with which it continues to occur among the nation's youth is
alarming. With media headlines like “Students suspended”, “Badjohn school
parents” and “Probe into girl choking schoolmate”, there is consensus that
these issues need to be urgently addressed.
The promotion of safer schools with the reduction of school violence
is a multi-faceted issue. Administrators, staff, students, parents and the
community all have a role in reducing school violence and improving safety.
In a recent symposium hosted by the Ministry of Sport and Youth
Affairs in collaboration with the United Nations International Children’s
Emergency Fund (UNICEF), feature speaker Amrita Singh said that “the
school environment has become one that is fearful” and this has negatively
impacted students. She went on to say:
“A school is a place where students should feel safe and comfortable.
Education is single-handedly one of the most powerful tools with which a
young mind can equip itself. It permits us, the youth, to gain the skills and
knowledge that we need to tackle this mad world and gives us the ability to
gain skills to enter a career path that we are passionate about to enrich our
minds and to achieve self-actualisation.”
The 2019 iteration of the NYPF was launched on Thursday, 24th January
and will take the format of zonal discussion rounds with four schools taking
one of the perspectives – Business, Government, Labour or Civil Society.
There will be an e-forum as well as a school business project component.
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A school is a place where
students should feel safe
and comfortable. Education
is single-handedly one of
the most powerful tools
with which a young mind
can equip itself.
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UNPRODUCTIVITY IS A SYMPTOM OF
POOR LEADERSHIP
CEO's Perspective
Ravi Tewari, CEO Guardian Holdings

I

t is with sadness and annoyance that
I listen to local and foreign “experts”
(often of the armchair variety)
criticise Trinidadian workers for
being unproductive. It is not that
this is untrue, for Trinidadian workers are
generally unproductive as compared to
workers from other regions. However, the
point is that this unproductivity is not
their fault. In fact, the same people are
often super productive when working in
other markets. This unproductivity is not
the result of laziness, but rather a
symptom of poor leadership.
We have a very poor understanding of
what leadership is. Leadership is neither hard
work nor technical excellence, nor detailed
planning. These are all laudable qualities but
they are not leadership. Leadership is the art
of precipitating people equipped with tools
to produce an outcome far greater than the
sum of their individual efforts. This is the
magic chalice where wealth and abundance
are created.

COLLABORATION AND ORDER
But how can something ever be more than
its individual parts? How can 1 + 1 = 3? I am a
mathematician by profession but I appreciate
that 1 + 1 = 2 does not describe complex
systems. For instance, a computer is more
than transistors and wires, and the human
body is more than flesh and blood. And
certainly, a great company or nation is more
than the sum of its individuals. This is because
10 people are not 10 times smarter than 1
person. They are 100 times smarter. Likewise,
the effort of 10 people is not 10 times more
powerful than the effort of 1 person. It is 100
times more powerful. But this only happens if
there is both collaboration and order. This is
where the leader’s role is critical.
A leader understands how to create the
appropriate team, create an atmosphere
of collaboration, and bring order to the
operations of that team. Notice that it is all
about the team. Leadership involves blending
copious amounts of the human spirit with
30

tools and a sprinkling of processes. To the
effective leader, emotional intelligence is as
important as cognitive intelligence and both
are of secondary importance to the layer of
the mind that involves vision and creativity.
Additionally, the selection of team players
is of critical importance. Each individual must
be the right one for the role and the leader
must do the selection objectively. There is
no room for bias. The leader must also be
conscious of the need for him/her to create
a cohesive team culture so there can be
deep collaboration. A good leader is also
one who harnesses a team of many different
personality types. It is essential to understand
that the art of collaboration is getting ideas
to jump from mind to mind, with each jump,
snowballing exponentially.

THE FOLLOWERS
Note that a leader needs followers. The
more powerful these followers, the better. A
leader should not take his/her followers for
granted but should accept their support with
humility. Someone who is forced to follow is
not particularly useful. A sycophant is not at
all a follower. A real follower follows the leader
by choice because of a shared vision, shared
values and a common atmosphere of trust
and safety.
At the heart of being a leader is having a
bold vision and the tenacity and flexibility to
pursue it relentlessly. Note that there is a very
big difference between successfully pursuing
a vision and blindly following a plan. Planning
is a tool not a tactic. For example, no one will
get into the car of a driver who has mapped
out every acceleration, break, turn and trafficlight in going from Port-of-Spain to Arima.
However, everyone wants to have a driver who
has a general plan and the confidence and
creativity to get around the traffic, detours
and problems that will happen along the way.
People want to follow someone who is
decisive and willing to make bold, fearless
decisions even if they are tough ones. Even
though bold decisions may expose the leader
to risk, the burden of leadership dictates that
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the leader is the first one exposed to the
consequences of these decisions.
A leader must also care for his/her team
and for the world in general. He/she must
be fair. These qualities must be genuine
and cannot be faked. If you care and are
fair, people accept the difficult decisions
that you as a leader are duty-bound to
make even when such decisions directly and
adversely impact them. Someone who does
not care and is not fair cannot be a leader
and, if appointed to such a role, becomes an
extreme liability to everyone around.

BE POSITIVE & OPTIMISTIC
There is too much negativity in our public
consciousness. In public discourse, people
generally refuse to acknowledge that while
our nation has many faults, it has many more
strengths. I genuinely believe that if we build
on our strengths, Trinidad and Tobago will
have a very bright future. However, to achieve
this positive, people need to stop being the
silent majority and begin to actively promote
and support strong leadership.

OUR ECONOMIC TIPPING POINTS
Written by Wendell A. Mottley

I

n a recent address celebrating the
highly successful 25th anniversary
of First Citizens Bank, I drew
attention to the similarities between
the T&T economy in 1993 and now
in 2018. [This article was written in 2018.]
Following oil and gas shocks to our
petroleum-driven economy, both years
represent the culmination of structural
adjustment policies that have shaken the
society to its core. Additionally, both years
are characterised by national angst but also
yearning to take advantage of opportunity.
There is the glimmer of a new dawn, when
the national mood shifts from austerity to the
audacity of hope for institutional rebuilding
and national recovery.
This magazine’s readers may be familiar
with our present macro economy, which is
driven by foreign exchange earnings. 2015 may
have been the nadir of the current recession,
with the balance of payments collapsing from
a positive US$1,3296 million in the previous
year to negative in 2015. The IMF forecasts a
return to GDP growth this year. However, in the
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recession of the 90s, the economy bottomed
out in 1993, roaring back to growth in 1994.
How might an examination of policy
execution during that earlier recession shed
light on present circumstances as we seek to
hasten recovery and foster sustainable growth?

from US$3.3 billion in 1982 to a meagre
US$342 million in 1991. There were currency
devaluations of 33% in 1985 and another 15%
in 1988. The lesson to be learned: the length
of the recession was prolonged by indecisive
actions at its onset.

The recession of the 90s lasted more
than a decade. In fact, many may remember
that George Chambers' slogan for the 1981
general election was “Fete over. Back to work.”
However, sustained growth did not resume
until 1994!

The NAR government, elected in 1986, had
no choice but to enter into an IMF programme
in 1988, making possible the rescheduling of
our external debt. In support of the programme,
the government tightened its fiscal stance, of
which the most remembered result was the
10% pay cut for public servants. The length
and bitterness of that recession may have
contributed to the attempted coup in 1990.

During the Chambers regime, vast
resources were spent seeking a “soft landing”
for the economy: essentially, attempts to shield
the population from the economic reality.
Eventually, when the piggy bank was empty,
the country was faced with “the imperatives of
adjustment” (1983-85 Task Force Report). Bitter
medicine had to be swallowed. Unemployment
rose from 10% in 1982 to 22% in 1989.
Additionally, gross international reserves fell

The Manning government assumed office
in 1991, and I served as Minister of Finance
from 1992-1995. There was no honeymoon
period, and by 1992, the political climate
was again restive. Trade unions had enough
of belt tightening. Public servants wanted
their 10% restored . . . with backpay! The
business community was skeptical about the
government’s commitment to the reform
agenda.

THE 1990s RECESSION
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The major moment when an idea, a trend
or social behaviour crosses a threshold,
tips and spreads like wildfire.

I felt it was critical to lay down an accelerated
and logically sequenced programme of reform
and stick to it. We had to proceed with speed
to convey an impression of the inevitability
of success. It was a confidence building
exercise. These were the major elements of
that programme:
1) Make the economy more market
oriented
•

Remove price controls

•

Replace quantitative import reductions
with tariffs and lower the tariffs

•

Divest state enterprises

2) Pass major reform legislation
•

Financial Institutions Act 1993

•

Central Bank Amendment Act 1993

•

Financial Institutions Regulations
(Prudential Criteria)1994

•

The Companies Act 1995

T

he Cabinet was acutely aware of the
danger of prolonged austerity. Like
Greece, the economy could have
settled into a low level of stasis, which
would have meant no growth.
Therefore, the Government focused on energy
sector revival as a growth engine. Dr. Ken Julien
was brought back as head of NGC to restart
investment in the petrochemical sector. John
Andrews headed a team to review petroleum
taxes to encourage exploration and production.
The truly crucial decision, however, was taken
in 1993 to enter into a memorandum of
understanding with Cabot LNG, NGC, AMOCO
and British Gas, which led to the formation of
Atlantic LNG. The significance of ALNG is that it
provided a huge market for any gas resources
extracted in T&T. These initiatives laid the
foundation for the next energy sector boom.
I mentioned the importance of sequencing.
In retrospect, the tipping point in the 1993
reform programme occurred in April 1993,
when we took the courageous decision to
remove exchange controls and changed the

system of exchange rate determination from
one that was fixed to a floating one. The
author Malcolm Gladwell describes a tipping
point as:
“The major moment when an idea,
a trend or social behaviour crosses a
threshold, tips and spreads like wildfire.”
Exchange control removal was such a
tipping point. It immediately affected every
business and every citizen. It also convinced
the population that the Government was
decisively driving a serious reform agenda
and it was involved. Thereafter, the float,
successfully managed by the Central Bank
and the commercial banks, went a long way
in restoring business confidence. The country
was seen to be executing a serious industrial
policy.

SALLY COWAL
I would like to highlight the work of a
remarkable U.S. Ambassador at the time
- Sally Cowal. She was crucial to obtaining
U.S. Customs’ support for the reform of
T&T’s Customs and Excise Division. She was
also pro-active in securing U.S. support for
a number of our other initiatives crucial
to the reform agenda, and could do this
because there was clarity in the Government’s
agenda. Ambassador Cowal was also hugely
instrumental in the formation of AMCHAM T&T
in 1992.

THE 2018 SITUATION
So fast forward to today. Can we be
optimistic that 2018, like 1993, might become
a tipping point? Consider the following:
First, the restructuring of Petrotrin
is a courageous decision that has sent
the signal—“Party done!”, a tipping point
in the national psyche and a prerequisite
for widespread productivity improvement
beyond Petrotrin. Of course, the proof of the
pudding lies ahead in how well we manage the
restructuring. In 1993, it was the management
of the float and the restructuring of the three

failed banks Co-Op, Workers and NCB into the
now highly profitable First Citizens.
Second, gas production is growing
- from a peak of 4.2 BCF/day production, it
cratered to just over 3 BCF/day in 2016/17.
But gas production is now over 3.6 BCF/
day. Furthermore, as a result of facilitative
government policy, there is reason to be
optimistic about the prospects for BHP Billiton’s
deep water wells.
Third, The Spotlight On Energy
Conference 2018 triggered action, which
I am confident will lead to the extraction
of increased government revenue and Forex
along the entire gas value chain.
Fourth, the signing of the agreement
with Venezuela, to import gas from the
Dragon field, opens a whole new gas
province for T&T processing, cementing our
position as an international gas hub. There
may be challenges ahead, but we should note
that this September in Beijing, the Chinese
and Venezuelan presidents agreed to onboard
Chinese assistance in unlocking Venezuela’s
gas. Principally for financial reasons, this gas is
likely to be processed in T&T.
Finally, the signing of the cooperative
agreement with China, for the
construction of a dry docking facility in
La Brea, is a new beginning for industrial
policy in T&T outside of the energy sector. We
need many more such initiatives to broaden
any serious diversification thrust.
For all of the above reasons, we should be
optimistic. “Tipping point” implies a precarious
balance. The ingredients for success are there.
It is now up to a new generation to forge the
policies and manage their implementation for
sustainable growth.
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Separating the Sheep from the Goats: What Separates Great Leaders from the Rest

THE NOT-SO-SECRET SECRET OF
GREAT LEADERSHIP
Written by Helen Carrington

"Y

ou cannot teach leadership.”
This statement has provoked
many discussions and I
continue to be intrigued by
the number of persons who
agree with this one hundred percent.
The notion that leadership is an innate
quality may be attributable to well-known
great leaders like Obama, Gandhi or Thatcher.
The effectiveness of these individuals is
undeniable. Their ability to motivate others
to act, to be part of a collective vision and
to effect considerable change is impressive.
It may cause us to place unequal emphasis
on their personal qualities—charisma, passion,
courage—and lead us to this flawed conclusion
that "either you have it, or you don’t". While
this personality type is a clear advantage,
effective leadership takes much more.

WHAT ARE THE
COMPETENCIES?
The requisite competencies for effective
leadership are no secret—ask Google! One
model that has helped my clients most is
The Leadership Circle™ Creative Leadership
Competencies, summarised in five broad
subcomponents:
•

Relating – relating to others in a way
that brings out their best

•

Self-Awareness – orienting toward
ongoing professional and personal
development

•

Authenticity – interacting with others
with authenticity, courage, integrity

•

Systems Awareness – focusing
on whole-system improvement and
community welfare

•

Achieving – offering visionary, authentic,
and high-achievement leadership

WHAT SEPARATES GREAT
LEADERS FROM THE REST?
Living these competencies is the starting
point; there is no leadership without them. But
great leaders are interested in sustainability—
the long game. They know the leadership
ability that successfully grew a team of five to

50 is not what they can rely on for their journey
to the next level.

Great leaders nurture their
learning agility, expanding
their capacity to adapt—
to build the flexibility to
“throttle up or down”
depending on the needs of
their team or organisation.

Great leaders nurture their learning agility,
expanding their capacity to adapt—to build the
flexibility to “throttle up or down” depending
on the needs of their team or organisation.
They’re dedicated to constantly learning,
adapting, applying themselves, and growing
with their team or organisation.
To embrace this lifelong work of selfdevelopment, a deeply personal and difficult
path, leaders must objectively examine who
they are, actively seek feedback on their
impact on others, dedicate time to reflect
on how their internal beliefs and values shape
their reality, and have the courage to practise
and adopt new leadership behaviours. This
involves letting go of behaviours that, having
served them well in the past, now inhibit
growth—which often means letting go of parts
of themselves they love.

GREAT LEADERS
CONTINUOUSLY LISTEN,
REFLECT AND ACT
1

Listen – actively seek feedback from
others, both friends and “foes” and
practise listening to yourself. Not just
what is said but what’s not said: your inner
conversations, self-talk, moods, emotions,
and physical self.

2

Reflect – STOP! Dedicate time to active
reflection (on your own or accompanied),
to make sense of the bigger picture,
emerging patterns, how your experience
influences your perception of reality.

3

4

Act – be courageous and embrace
learning. Take risks with new behaviours,
knowing that some will yield results and
others will not.
Repeat.

The first powerful step is soliciting feedback.
A simple practice with a twist is Marshall
Goldsmith’s Feedforward process—to ask and
listen for suggestions for the future.

•

Pick one behaviour you'd like to improve.

•

Describe your goal in a one-on-one
conversation

•

Ask for two suggestions for the future
that could help you achieve your goal.

•

Listen without judgment. The only thing
you can say in response is "thank you".

•

Repeat the process with 3–4 persons.

W

arren Bennis, organisational
consultant and author, said,
“The most dangerous leadership
myth is that leaders are born—
that there is a genetic factor of
leadership…. that people simply either have
certain charismatic qualities or not. That’s
nonsense; in fact the opposite is true. Leaders
are made rather than born.”
So, if you want to stand out from the
crowd, great leadership is all about practice,
practice, practice!
Helen Carrington, MSM, is Leadership and Team
Coach, Syntegra Change Architects Limited. A certified
Leadership and Team Coach and Organisational
Consultant, Helen has provided consulting, training and
coaching services over the past 16 years. She received
her Leadership Coaching certification from Georgetown
University, Washington DC, and is accredited by the
International Coaching Federation. She is certified in
Team Coaching with Corentus Inc., the practice leaders
in the field of group and team performance. Helen is also
certified to use the tools of The Leadership Circle™ for
leadership competency assessment and development.
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CREATE A VISION
Written by Curtis R. Manchoon

In 3,000 studies of leadership, vision creation
was deemed to be the one common competence
of great leadership.

L

eadership is a popular subject: a
Google search of the term returns
millions of hits. It is also such a
complex subject that the academic
world cannot agree on a common
definition. This has given rise to books
like 100 Laws of Leadership, and the like.
Franklin Covey’s research reveals that
there are four essential roles that
separate the “sheep from the goats”
when it comes to effective leadership:
1 - to inspire trust
2 - to create a vision
3 - to execute the vision
4 - to coach for potential
When there is low or no trust between
a leader and his team, it is difficult to get
things done, and since in business, time
is money, costs may skyrocket as a result.
On the other hand, high trust facilitates
goal achievement and lowers costs: the
Holy Grail of business.
Essentially, business is about getting
things done while minimising costs.

Since trust is key to both of these goals,
it is the first essential role of leadership.
The second essential role is to decide
what you want to achieve - by creating a
vision of the future. In 3,000 studies of
leadership, vision creation was deemed
to be the one common competence of
great leadership.
With a foundation of high trust, people
are more likely to embrace the vision,
but the vision still needs to be executed.
Vision statements have become quite
popular. An Ernst and Young study a few
years ago indicated that execution is less
common.
The third essential role of leadership
is to execute the vision. Vision creation
requires a different set of skills and
competencies from execution. That is
why, despite the popularity of vision
statements, there is still a major
execution gap.
Vision is about creating a picture
of the future, while execution is about
doing what needs to be done today in
order to achieve the vision tomorrow.

Those activities which align with the
vision need to be identified and then
monitored and managed. The team
needs to be held accountable for the
completion of those activities.
The ideal is to have high trust and
the achievement of goals. In order to do
this, there is one more role the leader
must fulfil: coaching people for talent
and potential. Just as the most talented
musical conductors do not play all the
instruments themselves, but are skilled
at getting the musicians to play superbly,
the most effective leaders do not do it all
by themselves. Indeed they can’t. This is
what coaching is about.
Great leadership is about consistently
fulfilling these 4 essential roles: inspiring
trust, creating a vision, executing that
vision and coaching others to unleash
their full potential. This is what separates
the sheep from the goats.

Curtis Manchoon is the Executive Chairman,
Leadership Consulting Group
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THE HANDOVER: LEADING THROUGH CHANGE
Former AMCHAM T&T President and AACCLA Stalwart
Nicholas Galt retires as CEO of the TSL Group
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Without change
we are going to lose the game.

F

our decades ago, Nick and two
other
partners
had
the
opportunity to acquire the office
equipment division of Process
Equipment Limited. In 1982, Nick, who
was a self-taught software developer,
and exposed to the changing technology
space, realised that the world was rapidly
changing and evolving, creating
tremendous business opportunities.

Some seven years later, he brought
in another developer to assist him in the
on-going development of the application. First
announced in 1992, HRp5 remains one of the
region’s leading software Human Resource
Management solutions today.

As a result, he transformed his company
from an office furniture and machines supplier
to one that was technologically based. To
prepare for such change, Galt took a leap of
faith and invested in training and development
for himself and others in the company. Asked
about his motivation for taking such a great
financial risk at that time, the Chairman and
CEO of The TSL Group said: “Without change
we were going to lose the game.”

Though born of Trinidadian parents in Port
of Spain, Nick is one of 5,000 London Livery
Men in the world, which essentially means that
he is eligible to elect the Lord Mayor of the City
of London, Sheriffs and other elected officials.
His name is well known within the local and
regional business arena, where he holds a
varied portfolio, and while his work schedule is
gruelling, he still makes time to be active within
the NGO community.

After almost forty (40) years as CEO of The
TSL Group, Nick will be retiring from the dayto-day running of the business and handing
over the captaincy to Stuart Franco, who has
been with the group for sixteen (16) years.

e holds prominent and influential
positions on many governing
chamber boards and clubs, including
AMCHAM T&T. In Trinidad and
Tobago, Nick was elected to the Senate, as an
independent Senator (temporary) on four
occasions, where he was a member of the
Prime Minister’s Standing Committee on
Business under the Manning administration.

TECH LEADERSHIP
It is challenging to put Nick’s life’s work
into words on a single page, especially since
he started a tech company in Trinidad and
Tobago in an era when the tech revolution had
not yet begun.
He shaped the local industry, establishing
the Caribbean’s first indigenous technology
company, and developing software far ahead
of its time. Nick, a true visionary at heart,
authored one of the Caribbean’s leading and
most successfully integrated Human Resource
Management Systems.

LEADERSHIP IN THE PUBLIC
SPHERE

H

COMMUNITY LEADERSHIP
Nick is a compelling demonstration of the
power of giving back. He has been a Rotarian
for several years and is a Paul Harris fellow.
He serves his community through various
initiatives and in April 2018 founded The TSL
Foundation with his wife, Nicole, who has
worked alongside him for several years as TSL’s
Director of Human Resources.

A fighter at heart, in 1990 Nick suffered
from a rare neurological disorder called
Guillain-Barré syndrome (GBS), which affects
1 in 100,000 each year. GBS causes the body's
immune system to mistakenly attack part of
its peripheral nervous system—the network of
nerves located outside of the brain and spinal
cord.
Nick is well known as a stickler for time and
an advocate of the use of the Queen’s English.
Additionally, when he is not busy leading
TSL and serving on numerous boards, as an
avid lover of music, he still plays the piano
and guitar at family functions. True to his
leadership style, Nick prioritises his beautiful
family and loves spending time with Nicole, his
wife of forty (40) years, his three children, and
six grandchildren.
To Nick, building this company has been
incredibly satisfying, as he witnessed the
development of technology change the face of
business and commerce in unimaginable ways.
Asked about what makes TSL special, Nick
says: “TSL’s culture is most certainly what
sets us apart. TSL’s staff are second to none they are dedicated, hardworking, committed,
happy and, indeed, all family, while remaining
professional and focused on company goals.”

W

hile he is retiring as the CEO for the
TSL Group, Nick will continue to
steer the ship from his seat as
Chairman, in an advisory capacity.
As for what he will be doing in his spare time,
Nick still has much on his bucket list to check
off. Those who know him, already know that he
does not like to be idle. From travelling to
following his love for music he still has many
dreams to pursue; but one thing is for sure,
Nick Galt will always be part of the TSL family.
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TRANSITION FROM EMPLOYEE
TO ENTREPRENEUR
Reflecting On The Entrepreneurial Mindset

Written by Dale Laughlin

I

n 2014, I retired from my corporate
career and “refired” as an
entrepreneur, setting up my own
operation as a business and
leadership coach. It was an exciting
transition and a logical evolution for me.
Today, I support clients in growing their
businesses, creating custom-designed
development experiences that have
sustainable impact for both participants
and their companies.

The transition from employee to
entrepreneur is one that requires a change in
mindset. As author of Mindset, Carol Dweck
states, it is interesting to “reflect on the
entrepreneurial mindset—the attitudes or
beliefs we adopt towards life and work, our
mistakes as well as our successes.”
I’ve presented, below, the four perspectives
I consider most crucial to success. I’ve
considered my experiences, as an older entrant
to the entrepreneurial space, as well as the
stories of some entrepreneurs I have met and
supported through AMCHAM T&T Business
Incubator and Youth Business Trinidad and
Tobago (YBTT).

1. PUT PASSION AND PURPOSE
FIRST:
It’s a good idea to revisit your purpose and
vision regularly. These are what Simon Sinek
calls our why—the things that inspire us and
help us act with intent. As entrepreneurs,
we spend so much of our time working in
the business—managing cash flow, production,
sales, etc.—that we lose our future focus. In
a recent interview with Forbes, Jeff Bezos,
40

Amazon CEO, talks about the time he devotes
to working on his business: “I rarely get pulled
into the today. I get to work two or three years
into the future, and most of my leadership
team has the same setup.”
Must-Do’s:
• Schedule time daily, or at least weekly, to
revisit and review your purpose and vision.
• Schedule time for idea generation weekly.
• Set a clear and specific intention first:
What do I want to achieve in this meeting/
conversation/action?
• Stay in the moment as things happen—use
positive self-talk to acknowledge issues and
clear up uncertainties, and then move on.

2. BE AGILE—KNOW HOW
AND WHEN TO FLEX:
When does progress ever take place in
a straight linear sequence except in our
plans? Doesn’t the path often look more like
a squiggly, convoluted line? Agility is one of
my entrepreneurial mindset must-haves: the
ability to see everything that happens as a
data point or a piece of feedback—without
judgement, resentment or anger; understand
it as it comes; use it effectively; and then adapt
and adjust as necessary. Staying agile helps
us to respond rather than react—a far more
efficient and effective way to recognise and
utilise the opportunities in any situation.
Must-Do’s:
• Practise agility whenever you can,
particularly in the small steps where you
can minimise risks—it becomes a habit.
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I rarely get pulled
into the today. I get
to work two or three
years into the future,
and most of my
leadership team has
the same setup.
(Jeff Bezos, Amazon)
• Pose the question: “What else may be trying
to happen here?” Is your fixed thinking
preventing you from seeing the opportunity
in front of you?
• Position each option: “Why am I choosing
this next step? Will this help me to make
what I want possible?”

3. STRENGTHEN YOUR
RELATIONSHIPS—SHIFT YOUR
FOCUS FROM “I” TO “WE”
In the words of Judith E. Glaser (author,
Conversational Intelligence), “everything starts
with conversation”. As we gain mastery, our
relationships strengthen and we create an
environment of engagement and co-creation.
So much of our success depends on our
ability to win the trust of others. We build

Must-Do’s:
• Focus on your words:
o What can I say more and less; stop or start
saying to build stronger relationships?
• Focus on listening to connect and
understand, not to reject, criticise or reply.
• Focus on asking questions for which you
don’t have the answer.
• Focus on increasing your openness to
influence.

4. THINK COMPREHENSIVELY:
GET GREAT IDEAS, SOLVE
CRUCIAL PROBLEMS
What’s important here is our ability to
understand how today’s reality differs from
the desired one, and creating a plan and a
timeline for getting there. This isn’t always
simple or easy to do. As entrepreneurs, we
get excited about ideas and possibilities and
enthusiastic about potential impact. We may
overlook important details, fail to listen to the
perspectives of other stakeholders, or misread
the shorter- and longer-term implications of
different approaches to resolving the issue.
Our use of analytical tools helps us to gain
deeper insights and to see wider potentialities.
Like the entrepreneurial journey, success as
a leader and in life lies in a series of coordinated
movements—experimentation,
iteration,
adaptation, failure, refinement and resilient

pursuit of the goal. I believe that the four
perspectives of the entrepreneurial mindset
discussed above apply across the board to all of
us—entrepreneurs and intrapreneurs, business
owners and employees—who aspire to a more
purposeful and fulfilling career and life. It is in
our 100% willingness to give all that we can
to make each situation or relationship work
that we trigger the trust and engagement
that catalyse innovation and co-creation.
These are essential to the expansion of the
country’s SME sector, the improvement of our
competitiveness and the diversification of our
economy.
Dale Laughlin is the CEO of Dale Laughlin Coaching and
is a certified Business Coach with Marshall Goldsmith
Stakeholder Centered Coaching. She is also the Chair of
AMCHAM T&T’s Business Incubator Sub-Committee
and on the board of Youth Business Trindiad & Tobago
(YBTT).
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and sustain strong relationships by shifting
our focus and communication from an “I” to
a “WE” perspective, being upfront about our
intentions, staying curious with others and
modelling to them, particularly in difficult
situations, the way in which we would like them
to communicate with us. Without them, we
have a limited support network, diminished
influence and unsustainable impact.
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Leadership

LEADING
THROUGH
STORYTELLING
By Breanne Mc Ivor
Administrative Coordinator
AMCHAM T&T

I

n Think Like a Freak, Steven D Levitt
and Stephen J. Dubner tell the story
of Steve Epstein, then lawyer for the
U.S. Department of Defense and head
of the Standards Conduct Office.
Epstein was responsible for briefing
supervisors
across
government
departments on what their employees
were and were not supposed to do. As
anyone with an employee handbook
knows, that document usually isn’t a
riveting read and, moreover, it is no
guarantee against unethical conduct. As
Levitt and Dubner write:
"Epstein discovered the straightforward
recitation of the rules and regulations wouldn’t
work. So he created a book of true stories
called The Encyclopedia of Ethical Failure. It is
a catalog of the epic screw-ups perpetrated by
federal workers, divided into helpful chapters
like “Abuse of Position,” “Bribery,” “Conflicts of
Interest,” and “Political Activity Violations.” The
Encyclopedia is one of the most entertaining
publications in U.S. government history (which,
to be fair, isn’t saying much). We hear about
the “entrepreneurial Federal employee” who
“backed his panel van up to the door one
night and stole all the computer equipment”
and then “tried to sell everything at a yard sale
the next day.” We learn that “a military officer
was reprimanded for faking his own death to
end an affair.” Then there’s the Department
of Defense employee who used her Pentagon
office to sell real estate. (When caught, she
promptly quit the DoD and went into real
estate full-time.)"
The moral of the story? Leading through
storytelling is more effective than leading
through a list of commands. Think of great
leaders throughout history. Martin Luther King,
whose I Have a Dream speech told a story
that inspired millions. Jesus—another famous
storyteller. Even historical villains Hitler and Bin
Laden gained followers through storytelling.
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In Trinidad and Tobago culture, a skilled
"raconteur" always assumes a leadership
position — and so should your brand!
And there are scientific reasons to lead
through storytelling too. Carmine Gallo of inc.
com writes:
"In the past ten years, neuroscientists have
learned more about how the brain processes
information than we've known in all of
civilisation. And the consensus is that the brain
is wired for story. We think in narrative, we
develop narratives about ourselves and the
world around us, and we enjoy consuming
information in the form of story."
Many of today’s greatest brands are also
today’s greatest storytellers: consider Apple,
Google, Virgin, Disney. At Nike, all senior
executives are also corporate storytellers. Steve
Clayton joined Microsoft in 1997 as a tech guy
and later started writing “Geek in Disguise”,
a blog telling the story of Microsoft from his
perspective. That blog propelled Clayton to the
role of Chief Storyteller, managing Microsoft’s
Image and Culture team.
Companies tell stories to their customers.
But corporate leaders should also tell stories to
their employees. You can tell your employees
be more creative, or be more tech-savvy, or
“work harder not smarter”. But, as Warren
Bennis writes in the Harvard Business Review:
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"Leadership is never exerted in a vacuum.
It is always a transaction between the leader,
his or her followers, and the goal or dream. A
resonance exists between leaders and followers
that makes them allies in support of a common
cause."
And how do you get your employees to
be allies in support of a common cause?
You need a good story. Dave Hanna of Inside
HR writes that stories are powerful because
they incorporate three essential elements of
learning retention:
1.

Know: a learning point you want people
to remember

2.

Feel: to connect the learning point with
some strong emotion

3.

Do: what you want people to do based on
what they have learnt

The best corporate stories do all of the
above.

SO HOW DO YOU LEAD
THROUGH STORYTELLING?
1.

Start storytelling in the recruitment
process. Lucy Jolin writes, in Virgin’s
Entrepreneur, "Finding and keeping

the right people is one of the biggest
challenges in business - so make sure
you’re telling potential recruits the right
story." After all, you’ll have to work less
to motivate employees if they’re already
motivated to be there.
2.

3.

Identify the stories you want to tell.
Collate stories that will mean something
to your team and that communicate ideas
about your company and its values. If
you go onto Yankee Candle’s website,
you’ll see: "A True American Success Story.
Christmas 1969. Sixteen-year-old Mike
Kittredge, too broke to buy his mother a
present, melted some crayons to make
her a candle. A neighbor saw it and
convinced Mike to sell the candle to her.
With that small stake, he bought enough
wax to make two candles—one for his
mom, and another to sell. That was the
birth of Yankee Candle."
This story conveys the Yankee Candle
values: all-American industriousness,
creativity, and determination. It also holds
a sense of possibility because if a penniless
sixteen-year-old can build a candle empire,
then you can probably do whatever you
set your mind to.

4.

Tell a story, not an anecdote. My
grandad has smoked a pack a day since
he was seventeen and he’s alive and well
at eighty. That’s an anecdote, something
pulled from personal experience with
absolutely no data or attempt to fit into
a wider narrative. Levitt and Dubner
explain that an effective story “uses data,
statistical or otherwise, to portray a sense
of magnitude; without data, we have no
idea how a story fits into the larger scheme
of things.” Let listeners see themselves as
part of something bigger. Let them see
cause-and-effect patterns so that they
understand, if they do X, then Y occurs.
If I think I’m working my nine-to-five to
pay some bills but, really, I don’t believe in
what my company does or why they do it,
then apathy may be a best-case scenario.
But if I understand my company’s story as
well as my role in it, I’m more likely to want
to drive the story forward.
Keep it real. Dan Schwabel of Forbes
advises: “Avoid mind-numbing vague
generalities and weasel words typical of
management speak today.” Harsh but
accurate. Psychology Today has identified
“culprit phrases” rendered almost
meaningless by their near-ubiquity in

the corporate world, including “resultsdriven”, “make it disruptive” and “core
competency”. Think of the stories you love
the most. Chances are they’re tangible
tales, easily explained in simple sentences.
Robin Hood stole from the rich and gave
to the poor. Hamlet wanted to avenge
his father’s murder. There’s no reason to
make corporate stories more complicated
than that.
5.

Walk the talk. All the storytelling in the
world isn’t going to get you anywhere
if your stories aren’t true. In fact, if your
company’s culture is widely divergent
from the stories you tell, then the stories
will probably be seen as an attempt to
deceive. StoryDoing© is a public project
set up by co:collective to promote
StoryDoing companies—those that don’t
just spout a narrative but use their story
to guide their actions.

Whether our companies employ a
corporate storyteller or not, we’ve all got
corporate stories. Everyone, from the top of
the organisation chart to the bottom, has
already crafted his/her own narrative. It’s up
to our leaders whether we spin our stories
separately or see ourselves as co-authors of
a larger story, allies in support of a common
cause.
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SOCIAL CHANGE
FOR THE "RAINBOW NATION"

Written by Rudolph Hanamji

F

or over two decades, brave and
pioneering
groups
and
individuals have celebrated
“LGBTQI Pride” in Trinidad &
Tobago, by hosting a series of
community events.
Unfortunately, these were held discreetly,
given the prevailing sentiments of the
public regarding LGBTQI (which stands for
Lesbian, Gay, Bisexual, Transgender, Queer or
Questioning, and Intersex) matters. Ironically,
it is this very sentiment of negativity, scorn,
fear, prejudice, and even hate that has made
hosting Pride events important for LGBTQI
citizens.
Imagine for a moment that for all your life,
no matter what you do, or how good a person
you are, there is something about you that
society says is evil, undesirable, or abnormal.
It would be safe to say that you too would not
have much self-pride. This is very similar to
the stigma faced by persons who are victims
of discrimination due to their disabilities,
ethnicities, socio-economic background, and
even gender.
However, in 2018, a diverse cross-section
of interested persons, NGOs and other parties
unified under the banner of Trinidad & Tobago
Pride Arts Festival. This move was driven by the
work of many who had come before, but also
by younger persons who no longer wished to
engage in “pride and hide”. The event was also
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heralded by the landmark decision of Jones
v T&T (April 12th), and by other Caribbean
countries holding their own Pride celebrations.

• Facilitate a genuine, mutually-beneficial
unification of diverse sectors of the LGBTQI
community

It must be recognised that members of the
LGBTQI community continue to contribute to
the development of our “rainbow nation”, as
they have always done, not only in stereotypical
roles as stylists, artisans and performers, but
indeed in all areas of society. Many have
been awarded and credited for their efforts
at national and international levels. Yet, they
still face discrimination, lack of access to
human rights, and abuse (verbal and physical).
They are sometimes celebrated for their vision
and creativity but, hypocritically, prevented
from living their truth. Too often, even after
their death, aspects of their lives are ignored,
including life-partners and friends.

• Provide a forum for the positive
representation of the LGBTQI community

TT PRIDE 2018 ACTIVITIES

T&T Pride 2018 was supported by LGBTQI
community partners and donors. Interestingly,
the “pink dollar’” is a strong economic force
in any nation and must be appreciated by the
government and corporate sectors. TT Pride
2018 required bravery, mediation, time and
vision – this all came together to create joy,
positivity and immense social change. Indeed,
all of Trinidad and Tobago should feel PROUD.

TT Pride 2018 was an opportunity for the
LGBTQI community and all its allies to “unite
for love” – which is needed ever more in our
nation today – to celebrate their successes
and recommit to the struggle that lies ahead.
The Pride Committee and the wider LGBTQI
community made history in T&T and this was
acknowledged across the globe.
From June 22nd to July 29th, engaging,
entertaining and enlightening activities were
hosted, which aimed to:
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• Expand and build alliances with non-LGBTQI
persons
• Offer safe spaces for LGBTQI to support
one another
These goals were achieved, with thousands
of persons participating over the period and
hundreds participating in T&T’s first-ever
public Pride Parade (July 29th – Tragarete
Road, Port of Spain). Even members of the T&T
LGBTQI diaspora and their friends and families
tuned in via social media to take part. They too
felt proud of their nation and sent emotional
messages back home.

The T&T Pride Arts Festival calls upon all of
T&T to stand with us, side by side, as we ensure
Iere is a place where all are united for love.
For more information, visit www.queertt.com | Facebook:
TT Pride Arts Festival | TTPrideArtsFestival@gmail.com

Human Relations

WORKPLACE HARASSMENT
AND SEXUAL HARASSMENT
by the AMCHAM T&T Security Committee

T

he European Commission Recommendation on the
Protection of the Dignity of Women and Men at Work,
November 1991, contends that much of the harassment
that occurs at the workplace is either sexually or racially
motivated.

This, the commission attributed to the developments in equal
opportunities at the workplace. Harassment therefore is about the
individual’s right to privacy and dignity at work. If your co-workers,
colleagues or supervisors place excessive pressure on you, which is clearly
distressing, this could constitute harassment.

in contrast, the majority of women’s harassment experiences are
perpetrated by someone of the opposite sex.
Sexual harassment has been defined as unwelcomed sexual advances,
requests for sexual favours and other verbal or physical conduct of
a sexual nature when submission to such conduct is a condition for
employment, promotion, grades or academic status. Submission to
or rejection of such conduct is used as the basis for employment or
academic decisions affecting an individual. Such conduct has the
purpose or effect of interfering unreasonably with the individual’s work
or academic performance or creates an offensive, hostile or intimidating
working or learning environment.

Sexual harassment is unwelcomed sexual behaviour, which could be
expected to make a person feel offended, humiliated or intimidated. It
can be either female or male and the expression can be physical, verbal
or written. Sexual harassment is not consensual interaction, flirtation or
friendship. Sexual harassment is not behaviour that is mutually agreed
upon. Sexual harassment is covered in the workplace when it happens:

EXAMPLES OF SEXUAL HARASSMENT:

•

at work

•
•

-

pressure for sexual activity

-

requests for sexual favours

-

at work-related events or where people are carrying out workrelated functions

unwelcome patting, hugging, or touching of a person’s body, hair,
or clothing

-

sexual innuendos, jokes or comments

between people sharing the same workplace.

-

disparaging remarks to a person about her/his gender or body

-

sexual graffiti or visuals

-

asking about a person’s sexual fantasies, sexual preferences or
sexual activities

-

repeatedly asking for a date after the person has expressed
disinterest

-

making sexual gestures with hands or through body movements.

-

sending suggestive electronic messages to the person’s electronic
devices.

A single incident is enough to constitute sexual harassment—it doesn’t
have to be repeated. Management should take action to promote
awareness that conduct of a sexual nature, or other conduct based on
sex affecting the dignity of women and men at work, including conduct
of superiors and colleagues, is unacceptable if:
1.

such conduct is unwanted, unreasonable and offensive to the
recipient

2.

a person’s rejection of, or submission to, such conduct is used
explicitly as a basis for decision which affects that person’s access
to vocational training, employment, promotion or any other
employment decisions

3.

Such conduct creates an intimidating, hostile or humiliating work
environment for the recipient.

It is the belief of many that women are always the victims of
sexual harassment; however, there is growing realisation that men
also experience sexual harassment and these experiences may have a
detrimental impact on their psychological functioning.
Both men and women experience gender harassment. This behaviour
is normally insulting, hostile, and degrading. However, women most
commonly experience being “put down or treated differently”, because
of their sex, whereas men most commonly experience lewd or vulgar
comments or negative remarks, enforcing traditional gender role
stereotypes.
Male and female experiences of harassment also differ in that men are
much more likely to experience harassment from same-sex perpetrators;
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WHO ARE THE TARGETS OF SEXUAL
HARASSMENT?
Both women and men may be sexually harassed. Targets may include
heterosexuals, bisexuals, lesbians, and gay men. Most reported cases
involve women harassed by men who are in a position of power over
them, either on the job or in the classroom. Sexual harassment may also
occur between peers or between individuals of the same sex. Although
anyone can be a target of sexual harassment, some groups are more
vulnerable, for example:
-

students, undergraduates, and graduates, involved in close working
academic relationships that can develop into personal relationships

-

women in non-traditional fields who may be perceived as entering
an area where “they do not belong” and, thus, competing with men
for jobs

Illustration: Erhui1979 / Getty Images

-

minority women who may be sexually harassed as a form of racism

-

young people whose inexperience and lack of self-confidence may
be exploited by the harasser pressuring them into an unwanted
relationship

-

employees who, by the nature of their subordinate positions, are
vulnerable to sexual harassment by superiors.

EFFECTS OF SEXUAL HARASSMENT:
-

Betrayal of trust

-

It is humiliating

-

It encourages secrecy

-

One has to maintain contact with the perpetrator

-

In most instances it is not one attack but a series of attacks, in some
instances lasting for years

-

Could result in a second harassment when the community supports
the harasser. It could include physical hardship, loss of income,
delays in proceedings, administrative neglect, and lack of proper
information

-

Emotional repercussions could include: high level of anxiety and
stress, low tolerance for frustration, depression, nervousness,
emotional instability, discontentment, fear, anger, inability to
concentrate, anxiety, deep sense of guilt, loss of confidence,
feelings of humiliation, a sense of helplessness and vulnerability.
Women often fear that they would be blamed, doubted, judged,
socially ostracised or fired.

CAUSES OF SEXUAL HARASSMENT:
This could vary from person to person and from situation to situation.
Some of these causes are as follows:
Socialisation When it is seen as being right to discriminate against
persons because of their gender, race, culture, religion, lifestyle, political
conviction etc, sexual harassment can be closely linked to prejudice and
to sexist attitudes.
Power Games Social and political changes have impacted on power
relationships, where some men feel threatened as women advance;
women of colour who continue to move up the ladder; women’s
independence and assertiveness at home and in the workplace; men
who may have recently been promoted (maybe after decades of

discrimination) may try to prove themselves by harassing women
subordinates. It is seen as a fringe benefit where their power and their
sex entitle them to behave in this manner.
Aggressiveness Men in groups as opposed to a man by himself
usually behaves differently.
Lack of Company Policy It is observed that where there is absence
of company policy, harrassment results in the resignation of persons from
their jobs, because they do not know where to go and complain and if
they do, it could be treated as a joke or management takes no action.
In so doing, the perpetrator is encouraged to continue his/her actions.

WHAT STEPS CAN AN EMPLOYER TAKE IN
ORDER TO MINIMISE THE POSSIBILITY OF
HARASSMENT:
1.

Produce and publish a clear policy statement on this issue to include
examples of harassment and its likely effects, and to make clear the
standards expected of employees and the penalties for those who
breach them

2.

Ensure that appropriate communication systems exist to enable
employees to report harassment in confidence

3.

Ensure that appropriate disciplinary measures are in operation to
deal with offenders

4.

Ensure that allegations of harassment are investigated and dealt
with without delay

5.

Provide appropriate counselling for victims and offenders

6.

Through internal communications to give wide publicity to the
organisation’s intentions regarding the harassment of fellow
employees.

MEDIATION AS A TOOL FOR RESOLVING
WORKPLACE HARASSMENT DISPUTES:
As a result of the escalating costs of litigation, the strain on human
resources during a period of downsizing, the pressure to increase
productivity in the face of increasing competition and the need to
provide a safe and respectful workplace for all employees by eliminating
violence and other forms of harassment, organisations have turned to
mediation as a means of resolving workplace harassment disputes.
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AMCHAM T&T FORUM ON PETROTRIN

Left-right: Dennise Demming, Demming
Communications; Wilfred Espinet, Chairman, Petrotrin;
Nirad Tewarie, CEO AMCHAM T&T; Dr. Roger Hosein,
Head Trade & Economics Unit, U.W.I.; David Abdullah,
Trade Unionist.

I

n early September, the Prime Minister
of Trinidad & Tobago, Dr. the
Honourable Keith Rowley, addressed
the nation to speak on Government’s
plan for the state-owned refinery
Petrotrin.
To some, this announcement raised more
questions than it provided answers.
AMCHAM T&T believes that as thought
leaders in the national business community,
it has a responsibility to provide the forum for
informed discussion. In this respect, we sought
to bring together leading voices from different
perspectives so that a holistic review of the
situation could be reviewed.
Then Chairman of Petrotrin, Mr. Wilfred
Espinet, delved into some of the facts and
figures in an effort to clear up some of
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the misconceptions he believed were being
perpetuated. Economist Dr. Roger Hosein
gave an objective economic overview of
the situation. Consultant Dennise Demming
gave a presentation that provided food for
thought on the various human and social
implications of the company’s closure. To
round out the discussion, the audience heard
from David Abudullah from the Joint Trade
Union Movement, bringing the perspective of
labour.
A wide cross-section of the population was
represented in the audience, such as members
of the business community as well as labour,
which was well represented with members of
the Oilfields Workers Trade Union present and
given the opportunity to raise their individual
concerns and pose questions to the panellists.

AMCHAM T&T

WOMEN IN LEADERSHIP
MENTOR PROGRAMME
"The overall trend for the
Americas and the Caribbean
from 1980-2014 has shown
significant progress in
achieving health [2% gap] and
educational parity [0.2% gap],
moderate progress towards
economic parity [26% gap]
and glacial progress towards
political empowerment parity
[84% gap] ."
(Kamau Joseph, https://blogs.iadb.org/
caribbean-dev-trends/2017/02/08/genderdivide-caribbean-mind-gap/)

T

he American Chamber of
Commerce of Trinidad & Tobago,
in collaboration with the InterAmerican Development Bank
(IDB), launched the second iteration of the Women in Leadership mentor
programme at the IDB office on 9th
November 2018.

In the photo: (L-R) Nirad Tewarie, CEO AMCHAM
T&T; Patricia Ghany, President AMCHAM T&T;
Rocío Medina-Bolívar, IDB Group Country
Representative; and Carina Cockburn, Principal
Operations Specialist, IDB Country Office
Trinidad and Tobago

Patricia Ghany, President, AMCHAM T&T
expressed her delight as the programme enters
its second year, saying: “This programme is part
of AMCHAM T&T’s commitment to promoting
gender parity in Trinidad and Tobago. We
believe that diversity and gender balance are
integral to innovation and economic growth.
We are excited to once again offer this exclusive
opportunity to our members.”

IDB as well as from AMCHAM T&T’s network of
professionals.

Women in Leadership will pair female
mentees with senior professionals (both local
and international) in the fields of Science,
Information Technology, Economics and
Occupational Health and Safety. Due to the
overwhelming success of the first cohort, the
programme was expanded to accommodate
twenty mentees. Mentors will come from the

“The IDB is pleased to partner again with
AMCHAM T&T for this mentor programme
because we are 100% committed to
gender equality,” said IDB Group Country
Representative Rocío Medina-Bolívar. “Gender
parity in all leadership positions, whether
in executive management, board rooms or
political office, translates into greater inclusivity
and a narrowing of the existing gender gap in
decision-making.”
To find out how you can contribute to this
programme please contact: Francisca Hector
@ 622-4466 ext 228

AMCHAM T&T LINKAGE Edition 3 / 2018
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AMCHAM T&T BUDGET REVIEW

The Honourable Camille Robinson-Regis, Minister of Planning and Development (3rd from right), with (l-r) Nirad Tewarie, CEO AMCHAM T&T;
Bruce MacKenzie, Group Strategy Officer, Massy Group; Patricia Ghany, President AMCHAM T&T; Angelique Bart, Partner Tax and Legal Affairs,
PwC; and Dr. Roger Hosein, University of the West Indies.

E

very year, as the end of the
country’s
financial
year
approaches, citizens anxiously
await the national budget
presentation by the Minister of
Finance.
Local businesses and international investors
are especially interested in how the economy
is performing, and how proposed fiscal and
monetary measures will directly or indirectly
affect their businesses and employees.
Each year, AMCHAM T&T views the national
budget through these lenses. We ask: “Is the
investment climate likely to become more
attractive?”; “Will government bureaucracy
improve the ease of doing business?”; “Are
the measures announced going to enhance
dialogue among the social partners?”; “Is the
country’s infrastructure likely to improve?”
As such, AMCHAM T&T continues to host its
annual Post-Budget Forum with overwhelming
support from the business community. As
the leading business chamber in Trinidad and
Tobago, we believe it is our responsibility to
create opportunities for the members of the
business community to openly voice their
concerns, ask questions, and propose solutions.
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This year, AMCHAM T&T’s Post Budget
Forum was held on Wednesday 3rd October
2018 at the Port-of-Spain Ballroom, Hyatt
Regency Trinidad. The Hon. Camille RobinsonRegis, Minister of Planning and Development,
delivered the feature address and gave insight
into how her ministry’s mandate accords with
this year’s budget theme “Turnaround”.
Other speakers at this year’s Post Budget
Forum included:
Dr. Roger Hosein - Head of Trade and
Economic Development Unit, UWI
Angelique Bart - Partner, Tax and Legal
Services, PwC; and
Bruce MacKenzie - Group Strategy Officer,
Massy Group and Vice President, AMCHAM T&T

Excerpt from AMCHAM T&T’s Press
Release responding to the 2018-2019
National Budget Presentation: "We
applaud the progress made in containing
expenditure in prior years. We also note that
this budget anticipates higher revenues - driven
by an uptick in gas production and firming
of commodity prices. We are concerned,
however, that the Minister indicated that he will
concurrently increase expenditure by almost
the same amount as the expected increase in
revenue while again running a deficit budget.
This will further increase the country’s debt,
with the Minister saying that the Government
is comfortable moving toward a 70% debt to
GDP ratio. This is surprising given the fact that
it is higher than previously stated targets."

WE ARE PLEASED TO ACKNOWLEDGE OUR SPONSORS
FOR THIS YEAR’S POST BUDGET FORUM:
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1

2

4

3

5

6
1: Permanent Secretary, Ministry of Planning and Development, Joanne Deoraj, chatting with Terrence Clarke, National Enterprises Limited
2: Rodney Farah, PRFC Limited, with AMCHAM T&T Directors Glenn Hamel Smith and Ravi Suryadevara
3: Participants enjoying a light moment during the Q&A session
4: Participants at the event
5: His Excellency Juan Aníbal Barría, Ambassador of Chile, and Magdy Martinez Soliman, UNDP
6: Participants at the event

AMCHAM T&T LINKAGE Edition 3 / 2018

51

AMCHAM T&T
BUDGET RECOMMENDATIONS 2018/2019
AMCHAM T&T annually submits recommendations on the National Budget to the
Ministry of Finance and other relevant government ministries and agencies. In
2018, AMCHAM T&T’s submission was divided into six parts: Debt Management
(3), Ease of Doing Business (21), Digital Transformation (6), Energy Sector Policy
(17), Diversification (13) and National Security (18). Some of the highlights of our
recommendations for the fiscal year 2018/2019 can be found below. Full details on
our recommendations can be found on our website www.amchamtt.com

If you would like to contribute
to the 2019/2020 Budget
Recommendations, please email
aureliabruce@amchamtt.com

A2 – Adoption and Implementation of an internationally recognised public sector accounting system such as “International Public Sector
Accounting Standards (IPSAS).
B5 – Support R&D in private companies through the allowance of a write-off of 75 % of the working capital used to support innovation against
chargeable income tax, up to a limit of 2% of a company’s annual revenue in the prior year.
B7 – Improve the effectiveness and efficiency of Tax administration.
B10 – Timely settlement of VAT Refunds.
B15 – Expansion of the Double Taxation Treaty network and the establishment of a committee to address Double Taxation Treaty issues.
B18 – Replace OPT with implementation of the $10.00 Airway Bill fee.
B20 – Prioritise the Central Statistical Office (CSO) and its resource requirements.
C2 – Promote and accelerate the use of alternate, technology-based channels for the delivery of Government services and enabling integrated
government, with a view to improving cost efficiencies and service quality.
C3 – Develop and implement a nationally accepted unique identifier.
C5 – Accelerate the enabling policy and legislative framework underpinning our country’s digital future, supporting digital transformation of
government, and enabling the ICT sector, including effective implementation of current legislation.
D1 – Complete and implement the National Energy Policy (NEP).
D4 – An Energy Efficiency and Renewable Energy Policy/ Initiative should be developed and implemented.
D9 – (Fuel Peddlers) The price adjustment mechanism should be transparent and should establish how prices, taxes and margins are derived. This
is important to safeguard the sustainability and a reasonable return on investments for the industry. A price stabilisation fund should be introduced
to facilitate managing prices to levels acceptable to the sensitivities of the local consumer.
D10 – An industry forum should be established with mandatory representation from senior members of Ministry of Finance (MoF) and Ministry of
Energy and Energy Industries (MEEI).
D17 – The fuel margins applicable to energy companies should be revised to reflect consistency with the fuel margins applicable to other
petroleum products.
E1 – Develop a comprehensive tourism plan (inclusive of infrastructure and services) to improve Trinidad and Tobago’s tourism offering.
E3 – Restructuring, developing and modernising agricultural markets and marketing systems through strong, functional and relevant infrastructure,
policies, management and governance with particular emphasis on market intelligence, trade policy, export market infrastructure and institutional
soundness.
E 9 – Government should appoint trade attaches in markets where Trinidad and Tobago wants to expand trade and increase export/investment
volumes.
E 10 – Address human resource needs; financial and equipment needs of key export support agencies and institutions.
F2 – Improve the Human Resource Management System within the TTPS.
F3 – Implement an effective Performance Appraisal System.
F7 – Develop a more efficient process for the granting of firearm licenses.
F9; 10 & 11– Strengthen the Professional Standards Bureau, Fraud Squad, FIB and Cyber Crime Unit.
F13 – Provide an Update on Initiatives to Electronically Monitor Offenders and Establish a DNA Bank.
F14 – Implement recommendations for Prison Reform.
F15 – Address the challenges in the Forensic Science Centre.
F16 – Greater inter-agency collaboration.
F17 – Implement adequate support mechanisms for victims AND Officers.
F18 – Address challenges within DPP’s Office and the Judiciary.
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AMCHAM T&T Budget Recommendations 2018/2019 (continued)

NATIONAL BUDGET PRESENTATION
FOR FISCAL 2019

The 2018/2019 Budget presentation entailed a number of
“wins” for AMCHAM T&T as some of our recommendations
have found their way into the plans and programmes of the
government. Some of our recommendations which have
been taken on board by the government include:
Feed in tariffs for renewable energy – the Minister of Finance
announced two projects to allow small producers of renewable
energy to feed electricity into the national grid with the aim of
doing so by amending the T&TEC Act and Regulated Industries
Commission for Utility Scale renewable energy development and
Waste-to-Energy development.

BUDGET DATA:
Transfers & Subsidies as a
Subset of Total Expenditure
70000

More computerised and technology savvy TTPS – these
technological upgrades for the TTPS has long been on AMCHAM
T&T’s list of recommendations for improving the Police Service
and national security. The Minister also announced an emphasis
on cybercrime and enhancing the finger print data system.

60000

Firearm User’s License System – The Minister announced that
the system for granting these licenses would be modernised.

20000

Design of the Macroeconomic and Fiscal Framework as an
integral part of fiscal management including an approach to
improving macro-fiscal forecasting capability.

0

Strengthening tax administration to improve governance,
curtail non-compliance, and strengthen organisational structures.
A Comprehensive Public Expenditure Review to identify cost
savings in government spending.
Operationalising the Office of the Procurement Regulator,
pushing forward with developing the institution and the necessary
regulatory framework.
Support to the Agriculture sector. In this regard, the Minister
announced grants of $100,000 in a range of activities including
farming technology, research and product development, brand
building, food safety compliance requirements, value added
initiatives and energy-saving and labour-saving technology.
Improving the use of technology in schools with the aim of
facilitating the digital transformation and the development in ICT
industries. We see the government’s announced initiatives to build
ICT into the teaching and learning process in the nation’s schools
as a means of supporting our recommendations in the area of ICT
and digital transformation.
Appointment of a CoP – though addressed before the National
Budget Presentation, but referenced therein, AMCHAM T&T has
long called for the appointment of a permanent CoP as a way of
reigniting confidence in the TTPS (from both the public and the
officers) and undertaking the transitionary activities necessary to
improve the TTPS.
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*Data taken from Central Bank of Trinidad and Tobago
*Data for 2017 was unavailable at the time of compilation
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AMCHAM T&T Budget Recommendations 2018/2019 (continued)

BUDGET SUPPLEMENTAL 2018 –
A SNAPSHOT OF THE ECONOMY

The following links are to summaries of the expenditure, divisions and projects
under the various Heads of Expenditure. They are intended to demystify the budget
documents.

Description

2018 Budget allocation (*based 2019 Budget allocation (*based
on figures in the Appropriation on figures in the Appropriation
(FY 2018) Bill 2017)
(FY 2019) Bill 2018)

President

15,939,050

$17,993,810

Auditor General

37,188,250

$41,804,855

Industrial Court

25,165,108

$24,900,000

Parliament

131,463,500

$125,111,500

Service Commissions

77,164,500

$77,948,000

Elections and Boundaries Commission

81,248,100

$74,255,600

Office of the Prime Minister

250,074,590

$268,153,240

Tobago House of Assembly

2,175,683,000

$2,210,630,000

57,740,000

$50,340,000

Ministry of Finance

5,651,049,870

$5,885,096,330

Ministry of National Security

2,838,568,421

$3,875,552,000

263,953,450

$317,834,960

Ministry of Education

5,472,977,967

$5,636,086,000

Ministry of Health

Personnel Department

Ministry of the Attorney General and Legal Affairs

5,302,113,490

$5,702,518,900

Ministry of Labour and Small Enterprise Development

372,450,800

$371,242,000

Ministry of Public Administration and Communications

973,032,390

$762,005,020

Ministry of Tourism
Ministry of Public Utilities
Ministry of Energy and Energy Industries
Ministry of Rural Development and Local Government
Ministry of Works and Transport
Ministry of Trade and Industry
Ministry of Housing and Urban Development
Ministry of Community Development, Culture and the Arts

78,564,500

$80,000,000

2,971,514,742

$2,952,369,000

118,856,290

$526,406,000

2,330,671,110

$2,283,348,000

2,343,542,325

$2,624,200,000

163,260,400

$158,335,880

1,496,600,504

$1,457,192,000

371,603,900

$375,250,000

2,323,223,100

$2,176,150,000

Ministry of Foreign and CARICOM Affairs

267,972,000

$263,300,000

Ministry of Planning and Development

336,852,740

$335,037,000

Ministry of Sport and Youth Affairs

302,407,827

$293,800,000

Ministry of Agriculture, Land and Fisheries

771,704,362

$777,862,000

4,729,245,300

$4,965,420,00

Trinidad and Tobago Police Service

Ministry of Social Development and Family Services
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PUERTO RICO
INCOMING TRADE MISSION
“I believe AMCHAM T&T did a good job putting us in contact with potential clients.
Now it is time for us to provide clients with the correct information and pricing in
order to get their business.” Heberto E. Díaz, Nido Group

I

n 2017, Hurricane Maria devastated
the island of Puerto Rico. Maria was
the second Category 5 hurricane of
the trans-Atlantic hurricane season
and the tenth most intense Atlantic
storm on record. Current economic
losses are estimated at over $40 billion,
according to the Economic Report to the
Governor and the Statistical Appendix
corresponding to fiscal year 2017. This
document also states that damage to
the public sector was estimated at $5.71
billion (14.1 percent), while private sector
losses amounted to roughly $35 billion
(85.9 percent).
One year later, while the country continues
to rebuild, businesses are hunkering down and
proving to be ever resilient as they work to
regain the country’s economic vitality.

With this is mind, the US Embassy partnered
with the American Chamber of Commerce
of Trinidad & Tobago to host an incoming
trade mission featuring nine Puerto Rican
companies. Held on September 18th and
19th, 2018, at the Trinidad Hilton Conference
Centre, these companies all came with
the goal of meeting potential distributors/
representatives/wholesalers, or forming joint
venture partnerships with local companies.
Local contributors to the initiative included
Aegis Business Solutions Ltd., which addressed
attendees on some particulars which are
critical to establishing business within Trinidad
and Tobago and resource mapping for the
realisation of these tasks. J.D. Sellier, at the
event launch, detailed considerations for
organisation structure and configuration,
providing salient examples within thriving
locally-based industries.

Minister of Trade and Industry Paula
Gopee Scoon (centre) chats with
persons from S.R. Police Services Inc.

PUERTO RICAN COMPANIES
INVOLVED IN THE TRADE
MISSION:
AC Brand Development, a brand of
garden foods. www.acbrandpr.com
Harland Clarke, integrated payment
solutions, marketing services and retail
products. www.harlandclarke.com
SR Special Police Service, monitoring
systems, including camera and alarm
equipment. www.srspecialpolice.com
ecoPartners, solar systems and energy
efficiency upgrades. www.ecopartners.
capital
Nido Group, building materials, steelrelated products. www.nidogroup.net
Visual Knowledge Caribe, asset
management and maintenance software.
www.visualk.com
Espada HTC, executive protection services,
maritime security, cyber security, and threat
assessment. www.espadahtc.com
Destileria Coquí, craft distillery supplies
various types of high quality artisanal rum.

L-R: Karrian Hepburn, Director AMCHAM T&T; John Mc Intyre, then Charge d’Affaires
U.S. Embassy; and Maria Batista, Director, Puerto Rico Trade and Export Company

Green World Building Solutions,
Ammonia & CO2 refrigeration services for
beverage, cool storage and food processing
companies using Vilter Parts and Hansen
Technologies.
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Focus on the Arts

IS BEST AH WALK
By Kriston Chen, Co-founder of #1000mokos

W

hen I was 6, there was a
bicycle in the garage that I
learnt how to ride. It took a
while; I fell a lot, but I eventually found my balance. I
spent a good part of my
childhood on a bicycle; I stopped as a
teenager, but then rode a bike every day
in university. Riding a bicycle is something you feel compelled to pass on. That
feeling of balance and movement — a
sense of play and grace — is something
you share.
There’s a study that says a midsized car
gets a little over half a mile per kilocalorie
of energy. While walking, an individual gets
10 miles per kilocalorie. If we exclude the
cost of the car, the cost of the road, and the
cost of the infrastructure, walking is still 20
times as efficient as driving (Illich 1976: 6).
That said, a human on a bicycle is even MORE
efficient. A human on a bicycle gets 25 miles
per kilocalorie, the equivalent of 750 miles
per gallon or about 320 kilometres per litre.
There’s power in human energy. As the band 3
Canal says, “…every time you walk, you vibrate
the space.”
In Woodbrook, Port of Spain, I help run
#1000mokos. We’re a group of friends that
meet up regularly on Sundays (as we’ve done
since January 2017) to teach people how
to walk on stilts. It’s really about walking.
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However, what sustains this activity, more
than anything else, is our culture — more
specifically, Carnival. The project blurs the
boundaries of traditional mas with community,
by introducing stilt-walking to the public. The
joy of walking, and thrill of being on sticks, is
reframed in the context of the Moko Jumbie —
part of our West African identity.
We teach wherever there is public space,
preferably in a yard. Anyone is welcome.
There’s a spirit of generosity that defines these
Sundays, better known as “Sticks in De Yard”
sessions. By generosity, I mean an underlying
attention to one another: “each one teach
one”. This often involves volunteers, children,
parents and neighbours. Woodbrook is like
that — a place where community grows. This
spirit of generosity is nurtured every time we
get together to walk. As my friend Damir says,
it's more than a means to stilt- walk. The story
of the Moko Jumbie is critical to building our
community. It brings shared values. A way for
many of us to connect to something bigger, by
connecting to each other. Art connects.
From early on, the ethos of #1000mokos
has been Sticks like Bikes: sharing what we
know through play and grace. We find power
in walking. On roads and in public space.
Through our participation in arts and culture,
we are part of a bigger story that connects
everyone who comes to the yard to learn to
walk.
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The story of the Moko
Jumbie is critical to building
our community. It brings
shared values.

LEGISLATION TO WATCH
By: Aurelia Bruce, Research Officer AMCHAM T&T

LEGISLATIVE AGENDA 2015-2020
Shortly after assuming office in 2015, the Attorney General published
a legislative agenda for the period 2015–2020. Below is an update
on that legislative agenda. While the timing of legislation may have
changed, the following are notable pieces of legislation that have not
been laid in the Parliament, nor have they made their way into the
public domain. As you may recall, the agenda outlined legislation that
would be addressed in the short, medium and long-term.

AMCHAM T&T has submitted comments
on the Revenue Authority Bill 2018,
which can be found on our website
at https://amchamtt.com/MemberFeedback-&-Surveys

TABLE 1: LIST OF “OUTSTANDING” BILLS RELEVANT TO THE BUSINESS COMMUNITY
SHORT-TERM (2015 – 2017)

MEDIUM-TERM (2017 – 2019)

LONG-TERM (2019 – 2020)

These bills, according to the agenda, These bills should be under consideration now These bills, according to the agenda,
should have already been laid or passed. or in the near future, according to the agenda. are what we can expect from 2019 onward.


Copyright Amendment Bill



Freedom of Information Act S42



Caricom Immigration (Skilled Nationals)
(Amendment) Bill



The Private Security Industry Bill; The
Private Security Industry Regulations; The
Estate Police Association (Amendment)
Rules



Customs Act



Campaign Financing



Civil Asset Forfeiture



A Bill to Govern the Money Remittance
Sector
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Heritage and Stabilisation Fund Amendment
Bill



Public Service and Statutory Authority
(Compensation) Bill



Credit Union Bill



Cooperative Societies (Amendment) Bill



National Insurance (Amendment) Bill



Waste Recycling Bill



The Petrotrin Vesting Bill
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Waste Management Bill



The Forestry, Protected Areas and
Wildlife Conservation Bill



Shipping (Marine Pollution) Bill



The Sports Bill



TTIFC Bill



International Financial Organisations
(Amendment) Bill



Civil Service (Amendment) Bill



Anti-Dumping and Countervailing
Duties (Amendment) Bill



Image Rights Bill



Beekeeping and Bee Products
(Amendment) Bill

Photos: Alice Besson

NATIONAL STATISTICAL INSTITUTE OF
TRINIDAD AND TOBAGO BILL, 2018
The purpose of the bill is to repeal and replace the Statistics Act
Chap. 19:02 and create a National Statistical Institute in Trinidad
and Tobago. Due to inconsistencies with sections 4 and 5 of the
Constitution, this bill will require a special majority in both the lower
and the upper house to be passed. The bill was introduced by the
Hon. Camille Robinson-Regis, Minister of Planning and Development, on
20th June 2018. Legislation in this area has been on the policy agenda
for a number of years with the aim of upgrading and modernising the
national statistical system (NSS) and, more importantly, the cornerstone
of the NSS – the Central Statistical Office.

WHISTLEBLOWER PROTECTION BILL, 2018
Changes were made to the initially proposed bill of 2015 and the
bill (2018) was laid in the Parliament on 9th April 2018 by the Attorney
General, Faris Al-Rawi. The latest version of the bill now reduces
the number of designated authorities in the schedule; provides for
amendment of the schedule; introduces an annual report to be laid
in Parliament and asserts that the legislation will be inconsistent
with sections 4 and 5 of the Constitution. AMCHAM T&T will accept
comments on the Whistleblower Protection Bill, 2018 so as to update
our existing comments on the 2015 bill.

REVENUE AUTHORITY BILL, 2018
As you may recall, immediately after being laid in the House of
Representatives on 25th May 2018, the Revenue Authority Bill was
referred to a Joint Select Committee. The committee, which was
appointed on 28th May 2018, was scheduled to report on the bill by
July 31, 2018. However, the committee requested an extension to 26th
September 2018 to continue its work, meet with stakeholders, and
assess the submission received. AMCHAM T&T has already submitted
comments on the bill, which can be found on our website at https://
amchamtt.com/Member-Feedback-&-Surveys. The sixth meeting of this
committee was scheduled for 12th September 2018. AMCHAM T&T
participated in a meeting of the JSC on 11th December, 2018.

which are payable to the court by order, law or rules of court. The
legislation will, at Clause 8, authorise the receipt of electronic payments
into the custodial bank account held by the Judiciary, and at Clause 9
authorise payments out of the account under certain conditions.

CYBERCRIME BILL, 2017 – UPDATE
The bill was brought forward from the 2nd Session after originally
being introduced on 5th May 2017. During this time, the bill was referred
to a Joint Select Committee of Parliament, before which AMCHAM T&T
appeared in June 2018. The JSC was scheduled to meet again on 10th
September 2018.

PLANNING
AND
FAC I L I TAT I O N
DEVELOPMENT (AMENDMENT) BILL, 2018

OF

Introduced on 29th June 2018 by Minister of Planning and
Development, Hon. Camille Robinson-Regis, the bill seeks to amend
the Planning and Facilitation of Development Act, No. 10 of 2014 and
to consequentially amend the Environmental Management Act, Chap.
35:05.

INCOME TAX (AMENDMENT) BILL, 2018;
MUTUAL ADMINISTRATIVE ASSISTANCE
IN TAX MATTERS BILL, 2018 AND TAX
INFORMATION EXCHANGE AGREEMENTS BILL,
2018
As discussed last quarter, these three bills were laid in the House of
Representatives on 28th May 2018 and are jointly being considered by
one Joint Select Committee. The committee, the Joint Select Committee
on the Income Tax (Amendment) Bill, 2018, the Mutual Administrative
Assistance in Tax Matters Bill, 2018 and the Tax Information Exchange
Agreements Bill, 2018, was appointed on 28th May 2018 and first met on
6th June 2018. The committee last met on 29th August, 2018. AMCHAM
T&T participated in a meeting of the SSC on 28th November, 2018.

THE FOLLOWING HAVE BEEN ASSENTED TO:
PAYMENTS INTO COURT BILL, 2018

•

The Insurance Act, 2018 – 4th June

This legislation will, among other things, make provision for
payments into and out of court to be made electronically and into and
out of a custodial bank account in the name of the Judiciary of Trinidad
and Tobago. The bill was introduced on 4th May 2018 and states that
custodial bank accounts may be established by the Judiciary in its name
to facilitate the receipt and disbursement of maintenance payments,
fees payable to the court, fines payable by law and any other payments

•

The Valuation of Land (Amendment) Act, 2018 – 8th June

•

The Property Tax (Amendment) Act, 2018 – 8th June

Aurelia Bruce, the Research Officer at AMCHAM T&T, explores the range of
trade, economic, legal and policy issues affecting the private sector. Working at the
intersection of business and the international economy, Bruce is an international trade
professional with several years of experience in trade research, policy, economics and
trade law, both locally and internationally.
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LAUNCH OF AMCHAM GUYANA

W

ith the buzz of oil and new opportunities in the South
American country of Guyana, the American Chamber
of Commerce of Guyana (AMCHAM Guyana) was
officially launched on Monday 13th August 2018, at
the Marriott Hotel in Georgetown.

According to the Chamber, AMCHAM Guyana’s purpose is “to promote
America-Guyana trade and business, create new business opportunities
and improve market access for America-Guyana goods and services, and
provide economic, social and policy platforms.”
AMCHAM Trinidad & Tobago’s CEO, Nirad Tewarie, who was present at
the launch, affirmed that “the introduction of AMCHAM Guyana is a step
in the right direction, as the economy continues to grow and experience
new avenues for local expansion and foreign investment.”
U.S. Ambassador to Guyana Perry Holloway delivered the feature
address at the launch. He stated:

“Guyana is much more than oil, as is evidenced
by an economy that has seen positive growth
for at least the last 10 years.

L-R: Simon Aqui, Director AMCHAM T&T; Mitchell De Silva, Country Head Citi &
Vice President AMCHAM T&T; Zulfikar Ally, Chairman AmCham Guyana; Nirad
Tewarie, CEO AMCHAM T&T and Bruce Mackenzie, Vice President

The Board of AMCHAM Guyana comprises
a mix of Directors from local, regional and
U.S. companies. The Board Members are:
Mr. Zulfikar Ally, Queens Atlantic
Mr. Clairmont Cummings, Corum Group
Ms. Liz Wyatt, Sol Guyana
Mr. Dave Kissoon, London House Chambers
Mr. Justin Nedd, GT&T
Mr. Rod Henson, Exxon Mobil

"Beyond oil, Guyana can also leverage and develop its other industries
to include tourism, manufacturing, non-oil extractive industries, and
other services. It is apparent that Guyana is seizing the moment. The
government has launched several initiatives to encourage more foreign
direct investment and the environment is friendly to foreign investors.

Ms. Davie Sukdeo, Guyana Marriott

"Foreign investment will only increase in the coming years. Guyana
has vast untapped resources and a small population. The potential is
enormous. With the right policies, Guyana could become one of the
richest countries in the hemisphere in terms of per capita gross domestic
product or GDP. I have said it before: the real job creation in Guyana will
not be from oil, but rather in the sectors that the government of Guyana
decides to invest in using the oil revenues.”

Ms. Yolander Persaud, Massy Group Guyana

Mr. George Kalantzakis, HESS Corporation
Mr. Rafael Nabi, Nabi Construction Inc.
Ms. Saskia Wijngaarde, RED Entertainment
Mr. Jorge Medina, MACORP
Mr. Richard Sammy, Republic Bank
Ms. Marisca Jordan, RAMPS Logistics
Mr. Andrew Mendonza, Baker Hughes
Mr. Fitzroy McLeod, NAMILCO
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AMCHAM T&T’S LEGISLATIVE COMMITTEE
Members of the Legislative Committee:
Mrs. Lucille Mair – Mair and Company
Mr. Courtenay B. Williams – Lex Caribbean
Ms. Wendy Kerry – Massy Holdings Ltd.
Ms. Donna Marie Johnson – J.D.Sellier + Co.
Ms. Catherine Ramnarine – Hamel-Smith (M. Hamel-Smith & Co)
Ms. Dawn Seepersad – Unit Trust Corporation
Ms. Charlene Simon-Thompson – First Citizens Bank Limited
Ms. Karen Kelshall-Lee – Guardian Group
Ms. Anushka Singh – bpTT
Mr. Shiva Maharaj – J.D.Sellier & Co.
Ms. Danielle Rampersad – Citi
Ms. Sana Ragbir – First Citizens Bank Limited
Ms. Stacy Griffith – Scotiabank
Ms. Fanta Punch – Hamel-Smith (M. Hamel-Smith & Co)
Ms. Risa Basdeo – First Citizens Bank Limited

A

MCHAM T&T’s Legislative Committee
is responsible for assisting in the
development of advocacy positions
in the area of legislation and regulations, and for assessing the implications of same on the business community and the wider society. The Committee
meets monthly and is chaired by Wendy Kerry,
while Karen Kelshall-Lee serves as Vice-Chair.
In 2018, the Committee hosted the event
“Legislation, Technology and Competitiveness”
in September at the Hilton Trinidad (see
page63). In addition, it reviewed legislation
on the proposed Revenue Authority, proposed
amendments to the Companies Act, Property
Tax, and the suite of Industrial Relations
legislation, providing comments and positions
where relevant.

Ms. Caroline Mair – Mair and Company
Ms. Ayanna McGowan – Unit Trust Corporation
Ms. Aurelia Bruce – AMCHAM T&T
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MORE OPPORTUNITY FOR T&T
AACCLA UPDATE
By: AMCHAM T&T Staff Writer

In the photo: Panel discussion on The Potential of Agricultural Trade in the Region

T

he Association of American Chamber of Commerce of
Latin America and the Caribbean (AACCLA) held its 51st
annual meeting and Forecast on Latin America & the
Caribbean conference from 18th to 21st September 2018.

At the conference, the association welcomed the board
of AACCLA for 2018-2019. AMCHAM T&T Director Ravi Suryadevara
was elected to the board to serve another term, and AMCHAM T&T
CEO Nirad Tewarie was selected for the position of Vice President for
Executive Management.
AACCLA’s policy update was also presented with several initiatives
coming to the fore as the organisation moves ahead with its programme
of work. One major area of focus is the advancement of digital policy
issues. With this in mind, a proposal was made to have the association
join the global business community to endorse 10 core principles
contained in the U.S. Chamber of Commerce Global Digital Policy
Declaration (to view this declaration please visit https://www.aaccla.
org/wp-content/uploads/2018/05/Final-U.S.-Chamber-of-Comm erceDigital-Policy-Declaration.pdf). In addition, there are discussions to
launch an AACCLA “Free Flow of Data” agreement.
As members of the AACCLA executive, Mr. Suryadevara and Mr.
Tewarie had the opportunity to join the AACCLA Secretariat and US
Chamber staff for a very productive Congressional Outreach session.
62
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AMCHAM T&T Director Ravi Suryadevara was
elected to the AACCLA board to serve another
term, and AMCHAM T&T CEO Nirad Tewarie was
selected for the position of Vice President for
Executive Management.

They visited 11 Senate offices and gained valuable insight into the positions
of key senators on the administration’s tariff policies and policies toward
countries in the Western Hemisphere. During this session, Suryadevara
and Tewarie also discussed key AMCHAM concerns with the staff who help
prepare the senators’ policy positions.
AMCHAM T&T remains focused on its vision of promoting free and fair
trade in the Americas. We are consistently committed to our members as
we keep our eyes on increasing trade, investment and export opportunities
for businesses in Trinidad & Tobago.

AMCHAM T&T

Richard Young, Chairman, Trinidad & Tobago IFC

Senator the Honourable Paula Gopee-Scoon, Minister of Trade and
Industry, with AMCHAM T&T’s President Patricia Ghany.

LEGISLATION, TECHNOLOGY &
COMPETITIVENESS
A Closer Look at the Ease of Doing Business in Trinidad & Tobago

A

ccording to the World Bank’s annual Doing
Business Report 2018, Trinidad and Tobago
slipped in the global rankings from 96 to 102 of
190 countries. The Doing Business Report is often
used as a barometer for a country’s investment
and business climate.

The 2018 Report measured ten areas: starting a business,
dealing with construction permits, getting electricity, registering
property, getting credit, protecting minority investors, paying
taxes, trading across borders, enforcing contracts and resolving
insolvency. With such an extensive review, Trinidad and Tobago’s
"demotion" is a clear indication that more must be done to create
an environment that promotes investment and competitiveness.
In light of this and other challenges facing the business
community, the Legislative Committee hosted a seminar:
Legislation, Technology and Competitiveness in September 2018
at the Hilton Trinidad and Conference Centre.
The Minister of Trade and Industry, Senator The Hon. Paula
Gopee-Scoon, delivered the feature address and outlined the
Ministry’s past and planned contributions to the improvement
of the trade landscape and business competitiveness. She also
discussed the Government’s use of digital technology and
legislation to present solutions to challenges with technological
uptake in the public service.

and profitable, we still depend on the Government to provide an
environment that encourages growth and competitiveness, fosters fair
trading practices and provides efficient services”.
Other speakers at the event included: Wendy Kerry, Chair of the
Legislative Committee and Corporate Secretary and Legal Advisor, Massy
Holdings, who gave an overview of the legislative environment, and
highlighted pertinent pieces of legislation that could directly impact
businesses and potential investors; John Outridge – Head, Consulting,
iGovTT and Devindra Ramnarine, Executive Director & Caribbean
Lead, Government and Public Sector, Ernst & Young and Co-Vice Chair of
AMCHAM T&T’s Digital Transformation Committee, who looked at the use
of technology and its role in increasing the ease of doing business in the
public sector; and Diana Silveira, Corporate, External and Legal Affairs
Lead for the Caribbean at Microsoft, who spoke about the recent GDPR
legislation and its impact on businesses in T&T in the short-, medium- and
long-term.

WE WOULD LIKE TO THANK EVENT PARTNERS:
MICROSOFT, FIRST CITIZENS, GUARDIAN
HOLDINGS LIMITED AND MASSY HOLDINGS
LIMITED

AMCHAM T&T President, Patricia Ghany, laid out some of
AMCHAM T&T’s budget recommendations for the upcoming
fiscal year and underscored the need for the private and public
sector to work together, as she acknowledged that, “while the
business community will continue to do everything in its power
to ensure that the sectors in which they operate remain vibrant
AMCHAM T&T LINKAGE Edition 3 / 2018
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2019
2019 CALENDAR OF EVENTS
02 February

01 January

03 March

Economic Outlook for 2019

04 April

Women’s Leadership Conf.
Mid-Year Review

NYPF

NYPF

NYPF

NYPF

Linkage: Issue 1

06 June

05 May

07 July

08 August

Trade Mission
AMCHAM T&T AGM

Ease of Doing Business

Charity Golf Classic

HSSE Conf. Launch
Linkage: Issue 2

10 October

09 September
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AMCHAM T&T

AMBASSADOR’S RECEPTION

1

O

n Tuesday 11th December 2018,
AMCHAM
T&T
hosted
the
Ambassador’s Reception at the
Chief of Mission’s Residence in
Flagstaff.

U.S. Ambassador Joseph Mondello and his wife
Mrs. Mondello welcomed members and emphasized
the importance of the relationship between Trinidad
& Tobago and the United States. He also indicated
that he was looking forward for more opportunities
to interact with the business community in Trinidad
& Tobago.

2
3
In the Photos:
1.

(L-R) Cheryll Dubay-Tewarie, Nirad Tewarie, Ambassador
Joseph Mondello, Mrs. Mondello and Patricia Ghany

2.

Nicole and Nicholas Galt chat with Mrs. Mondello

3.

(L-R) Jason Patrick, ANSA McAL; Hema Son Son, AMCHAM
T&T and Peter CheeKeeBowman, CKBAA Healthcare

4.

Adonna DaCosta Headley, AMPLE and Ainsley Rajkumar,
Allied Caterers Limited

5.

Dipinder Manocha, Caribbean Safety Products Ltd and
Duane Hinkson, Development Finance Limited
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T&T
EyesAMCHAM
on the Americas

GLOBAL PARTNERSHIPS
AMCHAM T&T Hosts Global Partnership Forum in San Fernando

Matt Ferchen of Carnegie-Tsinghua Center for Global Policy and
Former Minister of Finance (T & T) Wendell Mottley.

O

n Wednesday 26th November 2018, the American
Chamber of Commerce of Trinidad & Tobago hosted
the Global Partnership Forum at the Royal Hotel in
San Fernando.

The event featured Former Minister of Finance (Trindad
& Tobago) Wendell Mottley, Matt Ferchen of Carnegie-Tsinghua Center
for Global Policy and Blair Ferguson, CEO Kenson Operational Services.
The event was part of AMCHAM T&T’s member benefit series, and
its theme focused on Growth & International Partnerships. The speakers
touched on issues of political-economic relations with emerging
economies, managing political risk in its ties to fragile states, and the
development and security on foreign policy.
Matt Ferchen gave an overview of what is termed the “China model”
of development and discussed China’s trading relations with Latin
America and the Caribbean.
Wendell Mottley warned that businesses and government cannot
disregard the “Chinese factor”. He indicated that we should be
certain about whether as a country we want to “take loans or attract
investment”.
He also posited that “whether we like it or not, we find ourselves
as a key strategic actor in a big play that is of global significance. As a
country, we are required to bring to all of this a degree of sophistication
and human ingenuity and hard work”.

Blair Ferguson, CEO Kenson
Operational Services.

CEO of Kenson Operational Services Blair Ferguson delved into some
of the challenges facing the services sector when trying to make more
strategic long-term plans. He believes that more focus should be placed
on the services sector when planning and actioning strategies aimed at the
diversification of the national economy and trade.
He lamented, however, that companies are limited to five-year strategic
plans because “when there is a change in government, there is usually
some reorganising and shifting of the local agenda” Ferguson said. He
went on to explain that even though businesses want to look at the longterm, too many uncertainties exist after a general election, and added “As
a developing country, at times some aspects of local businesses do not fall
in alignment with international companies, which we ought to be mindful
of in divising expansion strategies”.

Whether we like it or not, we find
ourselves as a key strategic actor in a
big play that is of global significance. As
a country, we are required to bring to
all of this a degree of sophistication and
human ingenuity and hard work.
(Wendell Mottley)
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SEE YOU IN 2019!
The AMCHAM T&T Charity Golf Classic 2018 was such an
enjoyable and successful event that we are planning to
hold it again in 2019! Thanks to the participants, sponsors,
volunteers and the Minister of Sport and Youth Affairs,
The Honourable Shamfa Cudjoe (right, with AMCHAM T&T
President Patricia Ghany).
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AMCHAM T&T

AMCHAM ON THE INSIDE
AS "THE PATHWAY TO THE AMERICAS",
SOME OF AMCHAM T&T’S SERVICES ARE LISTED BELOW:

Did you know?

One-on-One Appointments

AMCHAM T&T Organsing Your Event

Our strong mix of formidable local and
international member companies, strong
networking links, close association with the
U.S. Embassy and alliances with the Association
of American Chambers of Commerce in
Latin America and The Caribbean (AACCLA)
all ensure rapid access to what you need
to compete effectively both in local and
overseas markets. We can therefore secure
for members strategic information on doing
business in a particular country as well as
set up introductions to the right business
organisations or companies in the U.S. and
throughout the western hemisphere.

Through our local and international
connections as well as the international
AMCHAM network, AMCHAM T&T can arrange
one-on-one appointments for companies
who are seeking to expand their business in
Trinidad and Tobago and the Americas.

(Event must be trade or business-related)
AMCHAM T&T can arrange the logistics of
your event, all arrangements including sending
out invitations via email or otherwise, and
special invitation to ministers / diplomatic
corps, following up for responses, coordination
of logistics at venue before and after function.

AMCHAM T&T
Facilitation

U.S.

Business

Visa

You are eligible to use this facility for renewal
of visas from the U.S. Embassy for business.
In addition, when the automated visa
appointment services areas are ‘backlogged’,
AMCHAM T&T may facilitate expedited visa
appointments for business travel and training
for company personnel. This is available at no
cost to the employees of member companies.
AMCHAM T&T Introductions
You may already be in contact with a company
with whom you would like to do business or
make an alliance. AMCHAM T&T will send a
letter of introduction for member companies,
which will include details such as the length
of time your company has been a member of
AMCHAM T&T and your company’s involvement
with Chamber activities etc. AMCHAM T&T will
encourage the setting up of a meeting for you
to promote your products and services, but will
not endorse an individual company product
or service, as we represent several competing
companies in any one industry.

AMCHAM T&T Executive Info Session
Launching a new product or service? AMCHAM
T&T’s InfoSessions are an excellent way of
niche marketing to the decision makers of
our 280 member companies, as well as to
the wider business community. AMCHAM T&T
will be responsible for sending out notices of
the session to our members and the wider
business community, registration, organising
the room and refreshments as well as any
other administrative duties that may arise.
Incoming & Outgoing Trade Missions
Information is available upon request.
AMCHAM T&T Monthly Meetings
You will receive notices of our Monthly
Meetings. AMCHAM T&T business is usually the
first item on the agenda, followed by a guest
speaker and a discussion session. Occasionally
these meetings may take the form of a
Luncheon or Dinner. This may be the case
if there is a special event or an important
overseas visitor. Your company may also
choose to become the corporate associate
of a particular meeting for a sponsorship fee.

Join an AMCHAM T&T Committee!
•

Chamber Experience and Imaging (CEI)
Committee

•

Digital Transformation Committee

•

Health, Safety and Environmental (HSE)
Committee

•

Legislative Committee

•

Trade and Investment Committee

•

Security Committee

•

Transparency, Accountability and
Governance Committee

Please contact us if you are interested in
participating in any committee.
All AMCHAM T&T's financial members are
encouraged to have representation on the
committees in order to voice their issues and
to provide feedback for the lobbying effort
of the AMCHAM T&T’s Board of Directors.
Committee meetings are another forum where
members can share invaluable experiences
and information with each other. To join a
committee, please contact The AMCHAM T&T
Secretariat Tel: (868) 622 4466/0340

AMCHAM T&T Board Room Rental
AMCHAM T&T’s conference room is available
for meetings, training sessions and board
meetings. Send the particular details
regarding meeting needs in terms of seating,
catering, equipment, etc. and we will arrange
it for you.

Please note that some of
AMCHAM T&T services & products
carry a nominal fee.

