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President's Viewpoint: The Way Forward

A

fter more than two years of the current pandemic, the way forward will depend on what
we want for our future and making sure that
the losses we suffered don’t keep us stuck in
the past. The combination of COVID-19, recent
geopolitical tensions, climate change and
unprecedented oil price shocks have created
major economic impacts, resulting in rising food inflation,
foreign exchange scarcity and increasing unemployment rates.
One thing is certain: we cannot return to normal. Instead, we
need to introduce a new way forward. So, what’s the course we
chart to achieve this?
We need to start believing that economic stability and growth
are possible again. Sometimes in our quest to right the ship,
we forget what we are sailing towards. I am envisioning a world
that will bring about more choices for consumers, more jobs for
citizens, more revenue for government and stronger, and more
resilient companies. Achieving this won’t be easy and there are
no guarantees that we will get everything right, the first time.
However, if we aren’t envisioning it, we can’t create it.

SOLUTIONS – THE WAY FORWARD
So, here’s how we can make this vision a reality. We can start
by investing more in building capacity at a personal and professional level. This means prioritising opportunities for training
and retraining to meet new and unforeseen challenges that
can grind our operations to a halt at a moment's notice. It will
involve incentives to allow companies to invest more in Research
and Development that improves business processes, increases
productivity, and introduces new products and services.
There needs to be prioritised support for entrepreneurship and
innovative ideas which can gain non-traditional funding to build
the digital economy. The colonial-era institutions that drive
our processes and systems cannot ensure long-term success in
the 21st century. What we need is urgent reform to our dated
public institutions and governance framework. We need a
Customs and Excise Division that is reliant, efficient, and digital!
We need the full digitalisation of the public sector to attract
investors and improve the ease of doing business.
Today, digital is the new currency that will ensure our growth,
competitiveness, and survival into the future. But this requires a
robust governance framework, key infrastructure to bridge the
digital gap, and of course, a welcoming environment that fosters
the dreams of innovators who will launch us into the metaverse!
The private sector can lead on this and start investing in new
talent to fill key roles and responsibilities to drive their digital
transformation agenda. Ultimately, we are talking about the creation of new jobs and attracting greater investors to sustain and
grow our economy for generations to come.
But growth must be inclusive. The pandemic and other issues
have increased social inequalities across the globe. We must
find solutions that foster economic growth in a more inclusive
manner to counteract these far-reaching disparities that hinder
development. Inclusive growth will require public, private, and
social-sector leaders to work together to embed equity in the
development process. So, that means addressing economic
development from a human perspective that directly engages
diverse voices and gives more decision-making authority to the
communities they seek to empower.
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We need to start
believing that
economic stability and
growth are possible
again. Sometimes in
our quest to right the
ship, we forget what
we are sailing towards.
Sustaining our economy will also require creating a climate-resilient
economy and adhering to our COP26 obligations. With the planet
expecting to continue to warm until at least the middle of the
century, natural disasters may be more frequent, deadly, and
economically challenging resulting in disruptions to food supplies,
business operations, and economic productivity, while damaging
homes and personal property, public infrastructure, and critical
ecosystems. Not only is investing in a net-zero carbon future will
save money but it may also unleash a new wave of innovations,
job creation, and economic growth to build a stronger and more
sustainable economy.
Finally, trade is also essential to our economic turnaround. We
need to ensure that we are globally competitive in what we
produce and manufacture and also how we conduct business.
Rejuvenating the agriculture sector is critical - this would not only
allow us to save our scarce foreign exchange and earn additional
foreign exchange but it would also allow us to lift our employment
figures and ensure food and nutrition security. As we seek to transform our economy, we also need to move beyond the shores of
our comfort zone of the local market and even within CARICOM to
begin new trading agreements with external partners, within and
outside our region. AMCHAM T&T is already taking lead on this with
the hosting of at least two trade missions this year aimed at not
only taking local companies to foreign markets but also promoting
local investors.
So let’s start charting the way forward, by taking increased risks to
build a nation defined more by progressive and optimistic values
that solve problems and deliver real results to citizens. If we can
take these small steps then we are establishing the way forward
to help our economy and our nation recover and progress beyond
these unprecedented times.
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WELCOME

T

he past two years have
brought unprecedented
changes that required
doing things a different
way to achieve better
results.

of economic benefits, in addition to, promoting measures to combat climate change
and protect the environment. Research has
also indicated greater private sector ESG
investments are linked to a country’s macroeconomic performance resulting in an
improvement in GDP per capita and a reduction in unemployment. These are all excellent
arguments for policymakers to attach specific
sustainability conditions to policy incentives
that will benefit businesses, protect the environment, and strengthen the economy.

The way forward from this pandemic will
require us to continue building and transforming our companies, our lives, and our
world even more if we want to increase
economic growth and expansion. And the
focus on the economy should really be about
improving lives. For us, economic growth is
a tool—a means to an end as opposed to an
end itself. The goal should be to create the
conditions for happier, healthier and safer
people.

The challenge for us in T&T is how to use the
next decade, during which we will likely continue to depend heavily on the energy sector
to transition. Yes, the dreaded word—diversification. Well, any journey starts with a single
footstep. We must do the basics—improve
trade facilitation, improve the justice system
and strengthen the rule of law across the
board.

To achieve this we need to lead and we need
to collaborate. So much of the progress
we made in the past occurred because we
understood the value of putting aside differences to work together. We must find better
ways to communicate and collaborate.

This issue of LINKAGE will present some ideas
that should spur conversations around how
we can best chart the way forward from the
impacts we have collectively suffered because
of the pandemic. It will identify where we
have gone wrong, but more importantly,
it will show us what we can do better to
improve and excel. We are not saying everything will work, nor are we claiming to have
all the answers. But what we are saying is
that the way forward doesn’t begin with inaction, but with more collaboration, identifying
opportunities, and taking some chances to
ensure recovery and stability in our economy.
So let's get to work!

At AMCHAM T&T, we have been focussing
quite a bit on the digital economy. This presents a great opportunity to increase partnerships and drive innovation to transform our
societies and improve living conditions for
so many. Working together to help enable a
digital economy, if managed correctly, can
benefit our citizens in numerous ways—the
creation of better jobs, reduction of inequalities, and the provision of better, more efficient social services.

THE KEY IS ESG
The promotion of good environmental, social
and governance (ESG) practices in the private
sector is now sharply in focus. ESG is an
important accelerator for inclusive economic
growth and development. Many scientists,
politicians, economists, business groups and
climate activists have promoted adopting a
green recovery in response to the coronavirus pandemic, which would unlock a number

Nirad Tewarie

CEO, AMCHAM T&T
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The way forward
doesn’t begin with
inaction, but with
more collaboration,
identifying
opportunities, and
taking some chances.

CEO's Perspective
Mitchell de Silva, Citi Country
Officer - T&T Hub, Citibank
(Trinidad & Tobago) Limited, and
Treasurer of AMCHAM T&T

HYBRID WORK—

FAD OR FUTURE?

D

etermining what is a business trend versus
what is a passing fad is at times difficult,
as we are often persuaded by our perceptions rather than by data or experiences
that point in a particular direction. That
said, an evident emerging trend is the permanent shift to a hybrid model of work. In what follows,
I offer my thoughts on its genesis (fairly obvious), why I
believe it will persist and some ideas on how we should
approach this accelerating trend.

have returned to office in what may seem like the pre-pandemic
normal, while others have been slower to move and have taken
the decision to remain in a hybrid model. Each decision has a
unique motivation and set of circumstances, but I believe the
second approach is one that holds considerable upside for those
who choose it.

The shift to the hybrid model has been imperative to deal with
the COVID-19 pandemic. At the very beginning, many assumed
that it would be a temporary shift and that a return to office
for all would only be a matter of time. As we have progressed
through the various stages of this health crisis, some organisations

In examining our local context and the case, so to speak, for a
hybrid model, I look at one major factor: our main business district and access to it. The journey to Port of Spain prior to 2020
was marked by a significant influx of persons from all parts of the
country, in the early morning and a large migration mid to
late afternoon.
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Health concerns are not the only
reason to consider new ways of work.
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If we agree the levels of traffic experienced pre-COVID
were unsustainable, then in my view it stands to reason
that the hybrid model is an approach that presents a
meaningful solution. Simply looking at time saved for the commuters, for example, that travel from Princes Town to Port of
Spain, by working from home they may claw back four to five
hours on a daily basis. Imagine if someone told those commuters prior to the start of 2020, that four to five hours a day would
be returned to them, what would be the impact to the quality
of their life, to their productivity? In my view, holding commitment to work constant, they would see a marked improvement
in many areas of their lives.
The time saved, whether it be five hours or forty-five minutes,
and the resultant improvement in quality of life, possibly presents a compelling enough argument for all organisations, private
and public, to consider the hybrid approach. Suffice to say,
the hybrid model moves us closer to our digitisation goals as a
country; a net positive in my view. Clearly, the model will not
work in every environment, especially for those frontline roles
where it is neither possible nor practical. On that note, those
in the front line are due our gratitude for their sterling efforts
throughout the pandemic.

T

here are potential downside
risks to the model. In
speaking to CEOs in
various industries, two
themes that come up are
culture transfer and
mental health.

A considerable number of employers have hired new staff in the
pandemic and in some instances those persons are yet to meet
members of their team in person or set foot in a physical office.
In my own organisation, these two struggles exist. Many will tell
you that Banking is an apprenticeship business, which thrives on
in-person interaction. Secondly, the absence of a separation of
work and home increases mental strain and by extension, health.
On the first point, I have found the on-boarding process
becomes that much more important. Having someone join what
was a largely physical experience previously in a virtual manner,
calls for close collaboration across all lines. The new hire needs
to be given precision on the organisation’s strategy, how their
unit/team fits into it and what the expectation of them is in contributing to the success of the firm. That initial induction then
needs to be supported by ongoing opportunities to connect
with others, both in their teams and across other areas for workrelated and informal matters. The latter in my view is critical. I
firmly believe a material aspect of organisation’s culture is transferred in the informal interactions and settings in both conscious
and unconscious ways.

If our organisations were run by artificial intelligence that would
be fine, but as individuals, our need to connect, for affiliation
and affirmation, demand a different approach. Management
must and should maximise the virtual tools to have staff from all
areas of the organisation connect, especially the new hire. These
should be “camera on; email down” sessions, as fluid as possible,
imbued with the spontaneity you would find in the lunchroom.
Some challenges arise with this approach, but they are navigable
and once you find the right fit, the opportunities and successes
derived, I have found, are impactful and lasting.
The merger of work and home has invariably increased mental
stress as some find it difficult to disconnect one from the other.
This is driven by a number of factors, one being the expectation
to maintain product/service delivery at the same level in the
virtual environment as was the case in the physical. For those in
the service space in particular, where much relies on technology,
connectivity in office is superior to connectivity from home; tasks
that in office would take minutes, elongate, resulting in longer
hours. Businesses wanting to persist with a hybrid approach
must therefore invest in resources that ensure connectivity is as
efficient virtually as it is in the office environment. Investments
like this will not on their own ameliorate the issue, but alongside
a combination of other measures, they can. It is management’s
responsibility to find the appropriate combination for its environment that strikes the right balance.

H

ybrid work, in my view,
needs to be encouraged.
We are yet to fully
realise the benefits of
it, not only from the
perspective of work-life
balance and productivity, but also
from the possible new opportunities it
will create for business and society as
a whole; advancement of the digital
agenda being key.
Locally, we have seen technology-based solutions mushroom
and flourish over the last two years alongside a general focus on
health and well-being.
The solutions we bring to the table make us more competitive and they matter to our clients, to our investors and to our
employees. The pandemic brought many challenges and taught
us many lessons, while enabling us to use the opportunity to
build on the positives that we have uncovered over the last two
years.

A potential pitfall of the hybrid
model is the seeming limitation
it places on relationships to those
defined by work-related tasks and
routines.
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The Way Forward

RESET, REALIGN, RESTART
AMCHAM T&T’s
/ EY Private
Sector Economic
Outlook Survey
2022
By AMCHAM T&T Staff Writer

C

OVID-19 has has been an accelerator for sudden
and unexpected changes for businesses around
the world. From the fast-tracking of the adoption and use of technology and new ways of
working, to the need to pivot quickly to keep
up with changing consumer expectations –
COVID-19 transformed business operations and
changed the game for many organisations.

“The changed landscape has forced reinvention and
organisations are looking to create and shape a new future: to reimagine
what’s possible and to realise new opportunities collaboratively,” said
Melanie Tom, Senior Manager for Strategy and Transactions at Ernst &
Young Services Limited, in her presentation at AMCHAM T&T’s Economic
Outlook Forum on January 26.
Tom said, “Now is the time to RESET, REALIGN and RESTART,” as she presented the results of a pulse survey conducted by AMCHAM T&T and EY in
November 2021 with c-suite and executive directors/management across
eleven industries.
The survey sought to gather perspectives on how companies have been
surviving or thriving into the third year of the pandemic, and how they are
creating confidence and generating growth as they prepare for the future.
Questions were mainly focused on how companies are driving their strategy having survived two years into the pandemic. This encompasses the
impact of COVID-19 on:
1) companies and the industries they operate in;
2) corporate strategy as companies evolve and adapt to the ‘new normal’;
3) talent strategy as there is a gradual return to physical work; and
4) generating confidence to grow the economy.
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In 2021, there was a reported overall 1%
decline in real economic output brought on
by new waves of infections and variants.
T&T’S ECONOMIC OVERVIEW
It’s important to understand the current economic climate and the impact
of COVID-19 on our marketplace before we focus on the perspectives from
the private sector.
The combined effects of COVID-19, energy production cuts, and price
shocks all pushed the economy further into recession. In 2021, there was
a reported overall 1% decline in real economic output brought on by new
waves of infections and variants. However, a rebound occurred once COVID19 measures were relaxed, borders reopened, and advancements were
made in the administering of vaccinations to the public.
Meanwhile, the inflation rate increased somewhat over the year as the pandemic continued to place strains on global supply chains, leading to higher
international prices and costs of imports into Trinidad & Tobago. This, of
course, increased input costs for local companies on raw materials and shipping.
The Energy Sector also rebounded, with increases in the prices of crude oil
and natural gas, and the production of crude oil ,which signalled a turnaround in the sector’s performance from the persisting declines in previous
years. Still, this wasn’t enough to improve overall business metrics, with
crime remaining a concern and security measures adding to the
cost of doing business in T&T.
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THEME 1 - CREATING CONFIDENCE, GENERATING GROWTH
So, what exactly does 2022 has in store for the private sector against this backdrop?

Roughly 72% of respondents were confident that the economy will experience some growth in 2022. Their optimism hinged on noted
increasing business prospects and demand levels, the improvement in the performance of the energy sector, and expanding markets.
The emergence from the pandemic presented an opportunity for leaders to push their organisations towards capturing emerging
growth opportunities and strengthening their competitive position. “This will require the courage to reframe the entire enterprise to
look beyond the pandemic, with clear ambitions to drive long-term value,” Tom said.
Meanwhile, companies with less optimism pointed to problems with supply chains, consumer economic constraints, and an unclear or
inadequate medium- to long-term national development plan as their primary reasons for lack of confidence.

Still, about 49% and 45% of respondents expected revenues and profitability respectively to return to pre-pandemic levels by 2023,
which was a lot less optimistic than those surveyed as part of the EY Global survey. The latter indicated that circa 86% of respondents
expected a return to pre-pandemic revenue and profitability levels by 2023.
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SO WHERE SHOULD THE GOVERNMENT FOCUS ITS ATTENTION TO ACHIEVE REAL
ECONOMIC GROWTH IN 2022 AND BEYOND?
The survey findings showed that digitalising government services as a means of improving ease of business would be the best way to
achieve real economic growth—a sentiment expressed by roughly 60% of the respondents. This was followed by investments in the agriculture sector, boosting manufacturing, and facilitating private sector projects.
For the private sector to contribute real economic growth, 66% of respondents thought engagement in private-public partnerships a viable
solution; 49% indicated that investment in youth programmes designed to attract talent into technology, manufacturing and agriculture
sectors were vital to an economic turnaround, while 43% indicated investment in talent for the Future of Work was also important.

THEME 2 - COVID-19
How did companies’ resilience match up against the wave of the pandemic? “Thriving companies are building for the future while surviving companies are protecting what they have,” Tom said. “As organisations reflect on the impact of COVID-19, they need to consider
how they can reshape to a changed present and prepare for an unpredictable future.”
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The results showed that the pandemic had increased confidence in the company’s ability to adapt their business model to COVID-19,
with over 62% stating their business model was dynamic and could adapt readily to changes brought about by the pandemic.
Despite the high confidence, a sizable 52% of companies still experienced a decline in revenue, mostly in the manufacturing and consumer products sectors. However, FY21 did see some improvement in revenues, with 30% experiencing an increase in revenue, mainly
from the financial services sector as well as from the rebound of the energy sector.
Meanwhile, COVID-19 was to blame for a moderate disruption of the medium- to long-term strategy adopted by 48% of companies in
the financial services and technology sector. Additionally, 41% of companies operating in the energy and consumer products sectors
noted that they were greatly impacted and their medium- to long-term strategy had to be substantially changed to succeed.

THEME 3 – IS YOUR STRATEGY SET FOR TAKE OFF?
Tom said these disruptions, along with several transformative forces such as changing consumers, talent, technology, and to a lesser
extent, environmental concerns, had intensified and converged to make businesses redefine how they create, deliver, and communicate
value over the past year. “The accelerated impact of these trends has created a strategic imperative for organisations to re-evaluate its
purpose and create long-term value by addressing the expectations of a broader range of stakeholders,” Tom said.

COVID-19 compelled organisations to examine every aspect of their operations, with more than 80% of respondents indicating that the
pandemic had a noticeably moderate to significant impact on all key areas indicated, while over 90% indicated that the pandemic had
impacted operational stability.
Meanwhile, companies have been actively putting the customer at the centre of all their plans, so it is no surprise that 66% of respondents believed that investment in digitalisation of customer journey and business processes was one of the most important strategic
actions required for growth. Additionally, 49% and 41% also indicated that the adoption of new pricing constructs and innovative
pricing models as well as recruitment and upskilling employees would be essential for growth.
Still, cost and capital constraints, culture and employee engagement issues, and tension between the need to transform vs. the predictability of current operations were amongst the most common challenges faced by respondents, preventing their strategies from taking
off.

THEME 4 – TALENT STRATEGY AND WORKFORCE OF THE FUTURE
Moving to a sudden virtual, socially distanced existence in 2020 was always going to be a test of agility and resilience for most companies. While many thrived, many others struggled to maintain business continuity and operate effectively. “The experience of a sudden
shift to mass remote working has led many companies to renew their focus on agility and resilience, especially in relation to technology
and workforce,” Tom said.
So, what will the workforce of the future look like now that the technology infrastructure has been built up to enable virtual work?
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Despite the digital transformation taking place, over 70% of respondents indicated that they were not currently considering creating,
nor have they created, any new innovative roles since the onset of the pandemic. Meanwhile, over 30% of respondents indicated that
they had created a strategy officer and digital officer position over the past year, and another 20% of companies said they were considering creating a strategy officer, a data officer, a sustainability officer and a digital officer role within the next 12 months.

This news came even after three-quarters of respondents indicated that they agreed a talent gap existed in their organisation and noted
the top three capabilities required to effectively compete in the market included digital skills, such as data analytics and machine learning, agile and continuous improvement practices, and complex problem-solving skills.
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With respect to concerns associated with talent strategy, organisations must boldly and decisively take steps to rewire, retool and reorient their organisations for this new working world. Considering this, more than 70% of respondents took the opportunity to upskill and
retool existing staff, whilst 44% said they had to hire new staff since the onset of the pandemic. Moreover, 65% of companies sought to
acquire these skills by reskilling existing talent, 38% resorted to outsourcing to external third-party providers, and 33% said they had to
hire talent from abroad.

RETURN TO WORK POLICIES
The workplace of the future will most likely be a hybrid model, involving both office and remote working. The expectation is that 75%100% of employees will return to the workplace in 2022. To manage the return to the workplace, 63% of respondents introduced rotational work arrangements, 28% required the vaccine to work, and only 19% required COVID-19 testing periodically.
Tom said a clearly defined corporate purpose, which reinforced and built upon a strong corporate culture, would allow employees based
both at home and in the office to make decisions that aligned with the organisation’s long-term goals and boosted agility and resilience
while providing the flexibility needed to retain a skilled workforce.
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THEME 5 – OTHER BUSINESS CONSIDERATIONS

Foreign exchange constraints and woes continue to exist in the local economy, with roughly half or 53% of respondents saying they
relied heavily on forex for its operations, and 71% saying their forex requirements were not being adequately met. This situation has
heavily impacted smaller companies and other companies which do not generate their own US dollars. It has resulted in lengthy delays
in acquiring foreign exchange to pay US suppliers, which added to the strain on supply relationships, hampered the ability to satisfy
demand, higher prices for the consumer, and other related issues.

The pandemic has also increased awareness of the challenges around environmental and social inequities, and reinforced the importance of access to technology and connectivity for all. “COP 26 and other macro-trends are driving critical conversations, including
national and business net-zero commitments, and substantial investments in renewables and green technology,” Tom said. “More and
more, our clients are coming to us and asking how can they incorporate ESG into their strategy.”
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However, based on the survey results, only 23% indicated that
their company had a target to become carbon neutral, with 7%
indicating they were already carbon neutral. Still, the majority
at 70% indicated that they either didn't have a target or were
unaware as to what the target was.
This may be because 48% of respondents saw the societal and
environmental changes as a mixed bag and viewed it as an opportunity and threat, while a significant 42% viewed it as a growth
opportunity. These figures drastically contrast to the results of the
EY Global Capital Confidence Barometer in 2021, which reported
97% of companies had a target to become carbon neutral, with
65% indicating a target to do so by 2035.
“ESG is a major global initiative which many local companies
have not yet considered or is only beginning to consider,” Tom
said. “There is no doubt that in the near future ESG initiatives will
become an integral part of overall corporate governance and
strategy.”

THEME 6 – REFRAMING YOUR FUTURE,
RESET, REALIGN, RESTART
“The strategic reset coming out of this crisis is firmly focused on
a new growth agenda,” Tom said. With many companies having
been in defense mode during the past three years, pivoting operations at speed or moving to a fully remote and digital environment, this strategic agility has fuelled an optimistic mindset with
a clear view of a better tomorrow. “It also has provided a clear
view of how to get there — reset, realign, restart,” Tom said.
To generate sustainable growth and deliver long-term value for all
stakeholders, organisations must reorient themselves for continuous transformation. “We believe a new DNA for successful enterprises is emerging, built around human-centred transformations
that break down silos, increase agility, improve innovation, and
drive toward long-term value,” Tom said.
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If the pandemic has taught the
private sector one lesson, it's that
they need to get into the habit of
continuous and rapid innovation
to protect and reinforce their core
business in an ever-evolving world.

Perhaps this explains why, coming out of the survey, human-centricity, technology at speed, and innovation at scale are listed as
the three interconnected values that will help companies realise
their competitive advantage.
At its core, successful transformation must be driven by the desire
to improve the human experience by involving the right talent
and mindset to execute the best-laid strategies. Successfully leveraging and implementing technology at speed requires upskilling
and reskilling employees as well as diffusing a transformative
mindset across the entire organisation at all levels. Finally, if the
pandemic has taught the private sector one lesson, it's that they
need to get into the habit of continuous and rapid innovation
to protect and reinforce their core business in an ever-evolving
world. Therefore, agility will be key to helping companies easily
reset, realign, and restart when the next major disruption comes.
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THE 2022-2023 AMCHAM T&T

BUSINESS
IS HERE!

Investor’s Guide by Hamel-Smith
Updated addresses and emails
of AMCHAM T&T Member Companies

To get your copy of the AMCHAM T&T BUSINESS GUIDE:
Email neeralaboodoo@amchamtt.com

NAVIGATING
THE CHALLENGES OF
BUILDING AN ENABLING

FINTECH ECOSYSTEM
"How do you build an enabling FinTech ecosystem?” This hot button question
has become a staple in boardrooms and political forums as FinTech (Financial
Technology) investments are increasingly used as a marker for economic, social
and technological progress. Leaders, innovators and investors are all attempting
to capitalise on the paradigm shift that has magnified the influence and impact
of FinTech on government, business and society.
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The Way Forward

According to a 2021 report by McKinsey & Company,
“The potential economic gain from building robust digital
financial infrastructure is about 20% greater now than it was
before the pandemic." Strengthening this view is the fact that
global transaction values of digital payments have grown from
$4.1 trillion in 2019 to $5.2 trillion in 2020 (Fortunly, 2020)
and the market for FinTech solutions continues to expand. In
2021, the financial services sector experienced 177 percent yearover-year growth and was the leading sector for venture capital
with $134 billion invested (CrunchBase, 2022).
Apart from increased investment, vibrant FinTech ecosystems
have the potential to boost innovation, facilitate and advance
financial inclusion, strengthen public financial management
systems and promote positive economic transformation.
While the benefits are clear, developing the right mix of incentives, legislation and policies is no easy task. Achieving the
desired outcomes involves identifying the type of ecosystem
involved, examining the factors affecting that ecosystem and
strategically addressing its challenges. Additionally, policymakers must be willing to take decisive action to implement the
changes necessary to promote growth, innovation and adoption.

Marketing & Communications Officer,
TTIFC

FACTORS AFFECTING FINTECH
ECOSYSTEMS
FinTech ecosystems are complex networks of interacting FinTech
start-ups and scale-ups, financial institutions, regulators, governments, investors and talent institutions who share an interest in
advancing the financial services industry through technological
innovation (Accenture, 2018).
They can be broadly divided into four main categories: ecosystems in international financial centres, regional financial centres,
emerging financial centres and non-financial tech centres (EY,
2018).
Table 1: Examples of FinTech Ecosystems
TYPE OF FINTECH
ECOSYSTEM

EXAMPLE

International financial centres

London, New York, Frankfurt,
Paris

Regional financial centres

By Francisca Hector

Amsterdam, Stockholm, Hong
Kong

Emerging financial centres

Abu Dhabi

Non-financial tech centres

San Francisco (Silicon Valley),
Tel Aviv

A major factor affecting FinTech ecosystems is the availability
of talent. Ecosystems in international financial centres tend to
benefit from their size and commonly enjoy superior access to
talent and capital. Conversely, while regional financial centres
may benefit from strong government support for FinTech developments they may face talent shortages.
Shortages of highly skilled technical labour have been exacerbated since the onset of the pandemic. The surge in FinTech
and other tech-related businesses has placed a high demand on
technical talent such as computer programmers, data scientists,
web developers and financial service marketers to name a few.
Therefore, strong ecosystems benefit from policies that support
the development of a talent pipeline, reduce brain drain and
enable acquisition of international talent (Accenture, 2018).
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Another factor affecting FinTech ecosystems is the availability
of different forms of capital. There must be adequate financial
resources to support businesses through various stages—from
the early seed stages, through the later growth stages, all the
way to exit.
Additionally, the development of a FinTech ecosystem depends
on the strength of demand in the form of customer pulls for
new financial services, both locally and internationally.

CHALLENGES OF BUILDING AN ENABLING
ECOSYSTEM
FinTech ecosystems face challenges relating to the availability of
resources, regulation and geographic clustering.
In financial services, it is common that key operational resources
such as customer relationships, financial data, technical infrastructure and regulator relationships are dominated by incumbents (Nechushtan, 2019). In this case, the success of FinTech
ecosystems relies heavily on the extent of support start-ups and
scale-ups receive from incumbent financial institutions. This can
be done by providing capital in the form of loans, investing in
start-ups and forming partnerships. In Trinidad and Tobago, First
Citizens Bank’s investment into FinTech start-up Term Finance
(Holdings) in 2021 with the acquisition of a 19.9 percent minority stake, as well as Republic Bank Limited’s 2019 partnership
with WiPay, are examples of this.
The Financial Services sector is subject to considerable regulatory
oversight. The legislative and regulatory environment, competition policies and access to the regulators, all have considerable
influence on the success of FinTech ecosystems. The introduction of regulatory sandboxes in many jurisdictions has helped
to facilitate better relationships and knowledge sharing among
players in the ecosystem.
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In the Caribbean, pressure from foreign correspondent
banks, coupled with high risk-averse policies and rigorous Know-Your-Customer (KYC) requirements, continue to drive
heavy usage of cash-based transactions and increased distrust in
digital payment solutions (Beecher et al. 2018). To counter this,
regulators across the Caribbean, including the Central Bank of
Trinidad & Tobago (CBTT), have already begun to take measures
to relax KYC restrictions for commercial bank customers.
In other economies with less stringent regulations, some
FinTechs do not require banks to serve as an intermediary
between lenders and borrowers (Abassi et al 2021). Providerto-Person (P2P) lending facilitates direct interaction between
lenders and borrowers via online platforms and applications.
Through this mode of transaction, lenders use borrower data
and insights to examine creditworthiness and provide access
to credit facilities. Initiatives like these are critical to increasing
access to and usage of financial products. Collectively they offer
an immense opportunity to build better systems to support
financial inclusion.
Finally, financial services tend to be geographically clustered.

The TTIFC has also collaborated with multiple government
agencies including the Treasury Division on accelerating the
digitalisation of payments across the public sector. One initiative has been the development of the Electronic Funds Transfer
(EFT) Framework and Policy to streamline the enablement of EFT
payment methods for use by Ministries and State Agencies.
It has also formed partnerships with local entities like the
University of Trinidad & Tobago and international agencies like
Microsoft and MasterCard to increase knowledge-sharing opportunities and develop strategic solutions for digital and financial
inclusion by supporting local FinTech companies.
As the TTIFC navigates the challenges of building an enabling
FinTech ecosystem in T&T, it continues to lead the way by developing strategies for accelerating digital payments adoption and
improving financial inclusion and service delivery for citizens
through increased access to digital payment options.
To learn more about the TTIFC’s vision for a FinTech-Enabled T&T
and how you can partner with us visit our website at
www.ttifc.co.tt

SUCCESSFUL FINTECH ECOSYSTEMS
maintain strong international linkages and attract talent from the
broader region they are located within. There is the potential for
this to occur within the Caribbean as countries like Trinidad and
Tobago, Jamaica and Barbados are making huge gains towards
fostering more enabling FinTech ecosystems. There is also the
added benefit of free movement of labour between CARICOM
members which can allow for access to a larger pool of the
necessary skilled talent resources. Overall, the national economy
benefits from these ecosystems by ensuring that the right kinds
of resources are present, accessible and active. As a result, the
economy stands to benefit from increased employment, innovation and investment.

DEVELOPING AN ENABLING FINTECH
ECOSYSTEM IN TRINIDAD & TOBAGO
Answering the question, “How can Trinidad & Tobago build an
enabling FinTech ecosystem?”- is at the forefront of the TTIFC’s
(Trinidad & Tobago International Financial Centre) strategic push
to bolster T&T’s position as the leading financial hub in the
Caribbean. After commissioning the development of a FinTech
Roadmap, the TTIFC proactively initiated the cooperation of
government, regulators and the private sector by establishing the NGO, the FinTech Association of Trinidad and Tobago
(FinTechTT). The TTIFC continues to play an integral role on
FinTechTT’s Board of Directors as a non-Executive member and
supports its efforts to facilitate the nation’s FinTech evolution.
Additionally, the TTIFC received a realigned mandate which
solidifies its importance in the Government’s overall thrust to
create a digital nation. This mandate sees the TTIFC as the driver
of digital financial services adoption across all sectors, leading
Trinidad and Tobago in becoming the regional premier location
for FinTech-enabled services.

Francisca Hector is a Communications & PR professional who is focused on
Communicating for Behaviour Change and Disruptive Tech Adoption.
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With its new strategic focus, the TTIFC has expanded its thrust
to facilitate and advance financial inclusion. Its 2021 Financial
Inclusion report provided a greater understanding of the current
financial landscape and made the business case for the creation
of a financial inclusion survey. This survey will provide data-driven
insights that will inform the development of a Financial Inclusion
Roadmap. This Roadmap will guide the creation, implementation
and measurement of national financial inclusion strategies.
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SIMPLE IS WHAT WE MAKE IT.

T

he company’s story begins in early 2012,
with a vision to bring world-class cloud
technology to the shores of our Caribbean.
Back then, Kendell Sandy, Founder and IT
Engineer, took note of recurrent problems
that businesses were facing i.e., the servers
being purchased required physical space,
they were expensive to buy, needed manpower for maintenance purposes and were quickly becoming
obsolete and wasteful. That was the founder’s “Aha” moment;
to make such a complex concept like Cloud Computing, simple,
secure and flexible.
After much deliberation, research and exchanges of exciting ideas with
its stakeholders at that time, Simply Cloud Solutions, or “Simply Cloud”
became a registered company. “We are continually living in an age of an
expanding need for storage, databases, networking, analytics and artificial intelligence. For almost every computing need and technological
want, there is a cloud solution that makes keeping up with the fast-paced
corporate world around us, just a little easier,” Sandy explained. Within
our Caribbean region or even globally, data is the oxygen of business
growth. Whether it’s Big Data, IoT (internet of things) or Mobility, the
amount of data being created is increasing rapidly. In 2018, the Simply
Cloud brand was reintroduced, along with improved compliance, a host
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of new services and a push for offering local enterprises and government the best-in-breed cloud technology ranked #1 by Gartner,
the tech research Authority. The reintroduction also accompanied
partnerships with two datacentre fortresses—a proposed Tier III
local option and Tier IV regional option. Since then, Simply Cloud
continues to provide a haven to businesses in their post-pandemic
recovery quest. Sandy tells me, “As we weather the pandemic, we’re
also aiding enterprise migrations out of on-premises datacentres
into our multi-tenant colocation facilities. So far, feedback has been
overwhelmingly positive.” The state of cloud adoption has multiplied, as more discover the power of mixing and matching our cloud
services (compute, storage, networking and digitisation), which
addresses almost any business IT needs. Cloud computing is impacting every corner of the business world, including organisations of
all sizes, needs and industries. Our cloud services work to make the
cloud a realistic and game-changing opportunity for all industries—
Educational Institutions, Finance and Banking, Government Ministries,
Non-Profits and Oil/Gas companies.
The real possibilities that can be harnessed from Simply Cloud bear
similarly to global cloud (IaaS) tycoons: Amazon Web Service (AWS),
Google Cloud Platform and Microsoft Azure. While many
local organisations have migrated existing on-prem appli-
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cations to these cloud provider’s platforms, a caveat
continually persists: the data sits outside of Trinidad and
Tobago but more so, outside the Caribbean. For the first
time, companies now have the power of choice. The choice to
determine which territory their data should be collected from
and stored as it floats within the cloud. The number of reported
data breaches has doubled in the last five years and our reliance
on information is under increasing threat from a lack of security. Would you take the risk if you could use this technology to
prevent it?
It’s clear that Simply Cloud is only just getting its feet wet, but
as cloud adoption continues to hit growth spurts and have an
impact on the way we think about sustainable cloud technology,
I have no doubt their team is set on doing cutting-edge things.
What can aspiring start-ups learn from Simply Cloud?

1. SOLVE THE PRESENT (NOT FUTURE)
PROBLEMS.
In business, this is known as the MVP or “Minimum Viable
Product”. In Simply Cloud’s case, this is raising the awareness
of the importance of Cloud Computing, Cloud Storage, Cloud
Computing Platform and Cloud Computing Services. When the
problem has been identified, the minimum viable product can
be actualised. The MVP is the simplest, bare-metal form of the
product that will solve the problem.
Sandy says, “It took us twelve to eighteen months to realise the
services we thought we were perfecting before it reached the
market was lacking in certain areas after reviewing consumer’s
feedback. It was a huge punch in the gut, but it’s absolutely
necessary to own up to, learn from and reduce risk. Focus 75
percent of work on the project that will lead to immediate
growth and only 25 percent to ambitious, out-of-the-box ideas
for future catapulting,” he says.

2. SERVE THE USER, NOT YOURSELF.
Once you are open to the idea of having your ideas challenged,
you will have a far greater chance of creating the product/service
that users truly want and not the one you think they want. It can
be a dangerous thing when founders are set dead on an idea
and refuse to give ear to information that contradicts it. You
must have a vision that sees and understands true pain points
and then converts them into a helpful product/service.
Resist the urge to self-obsess over project perfection, to the
exclusion of everything else. Instead, tackle the go-to market,
work through who is going to buy it, figure out if it is a cultural
fit and what they would willingly pay. Yes, you must enjoy the
industry you’ve built your start-up within, and yes, you must be
passionate, however, avoid mulling this passion over the interest
of your (potential) clients.

3. DON’T STOP EVOLVING AND BE OPENMINDED ABOUT NEW OPPORTUNITIES.
As Sandy said, “We didn’t get it all right the first time. We made
a bunch of mistakes, but we learned and improved.” He further
explained that the goal is to remain true to the mission and
the customers, and to become the Regional Cloud Computing
Authority, while still expanding the cornerstone of the company,
in the most eco-friendly way. “Remind yourself where you want
to be in a couple of years and try to take on projects that will
help you get there. I've found it useful to break that down even
further by listing your top three goals for the month,” he emphasised.
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Have you then envisioned your
organisation’s post-pandemic future?
The post pandemic’s impact on Digital
Transformation has cemented our
never-ending quest to innovate the cloud
services you need, with the scalability
that you will love.

WHERE DO WE GO FROM HERE?
The future is created twice. First in our minds and then in the
world in which we live. Have you then envisioned your organisation’s post-pandemic future? Already, 32 percent of organisations’ budgets are being spent on cloud computing as the
pandemic has exposed gaps in enterprise disaster recovery and
business continuity plans in areas such as remote access/virtual
desktops, networking and ransomware. The post pandemic’s
impact on Digital Transformation has cemented our never-ending quest to innovate the cloud services you need, with the scalability that you will love. "There is a tremendous amount of work
still ahead," Sandy says. "It's definitely not a time to let up on our
history of ingenious innovations and best-in-breed technology."
The reality is that organisations can’t afford to be left behind.
You name the cloud service, and chances are Simply Cloud
can provide it—from Platform to Infrastructure as a Service, to
Colocation, Disaster Recovery/Business Continuity and Backups.
Got an idea to transform your organisation’s digital threshold?
Simply Cloud has the Solution!
We live locally, we're served locally, why not cloud locally and
within CARICOM?

AMCHAM T&T LINKAGE Issue 4 / 2021

Nevillon Forde: As she often says, “Meet me at
the corner of Tech Business and AI in Medicine.”
Fascinated with both industries, Nevillon has
mastered the art of maximising talent within B2B
teams over the last decade and she has a knack
for seeing the genius and strengths in others
beyond his/her own self-perceptions.

LEAVING REAL MONEY
ON THE DIGITAL TABLE

A

gainst
the
backdrop
of the last
two years, it
is now imperative that discussions of
digital transformation becomes a central
business management focus. However, for far too
many businesses, these discussions occurred without the
development of 360° strategies that consider the impact on the
entire organisation.
For those of us in marketing and advertising, the topic of digital marketing has gone hand in hand with that of transformation. Organisations that
previously never allocated resources toward digital marketing have sought
frantically to do so over the last 18 to 24 months. Now, if an organisation still
considers digital marketing as a secondary initiative, or one that is merely
concerned with top-of-funnel soft metrics such as ‘brand awareness’, they
are in no uncertain terms leaving revenue on the table.
Let us be clear that when we speak about marketing, we are referring to
the activity, set of institutions, and processes for creating, communicat27

ing, delivering, and
exchanging offerings
that have value for customers, clients, partners,
and society at large1. We
should all be aware of those
4 foundational tenets of marketing: the 4 Ps of Product, Price, Place,
Promotion. In contrast, advertising falls
within the scope of marketing as a business practice where a company pays to place its
messaging or branding in a particular location 2. It is
important to reiterate this distinction because far too many organisations consider digital marketing to be ‘digital advertising’. This misconception sometimes results in erroneous practices, like that of taking traditional
media assets and simply reformatting them for placements on digital
channels. We instead need to recognise the ability of digital marketing to
present robust strategies that contribute to sales targets and impact organisational goals.
1

American Marketing Association. https://www.ama.org/the-definition-ofmarketing-what-is-marketing/

2

American Marketing Association. https://www.ama.org/pages/
marketing-vs-advertising/
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There are many reasons why it is essential for your business to integrate a robust digital marketing strategy into its plans, but two that
stand above the rest:
1.

It is overwhelmingly where your customers are and can be
met. Today, your customers exist across a plethora of digital platforms
which they integrate into their daily lives. From search engines to
social media platforms, podcasts, online games, streaming content
and audio books, you need to be where your customers are. That fact
has not changed.
Facebook alone records up to 2.91 billion monthly active users
(MAU). Of these users, 72.5% or roughly 2.1 billion can be reached
by Facebook ads globally. That’s the ad reach of a single social media
platform, of just one of the multiple digital platforms that people
access every day all over the world3.

2.

Digital advertising activity can be accurately and precisely
measured to the dollar and cent in a way that has never been possible with traditional advertising. Ask yourself how you measure the
exact number of people that viewed a television ad, listened to a radio
spot, or read a newspaper ad. Now, ask yourself how you accurately
measure the number of people that took a desired action in direct
relation to interacting with your radio spot, tv or print ad. How would
you advertise to those persons who interacted with your ad but took
no further action? How do you encourage them and remind them of
your product or service? How do you keep a record of their purchase
activity and nurture that after-sale relationship to build a lifelong customer and advocate? These are all questions that digital marketing
and advertising can easily answer and address.

Unfortunately, too many businesses today think of digital marketing in
terms of solely top-of-funnel activity and measure that activity in terms of
solely “soft” metrics such as impressions and engagement. Digital marketing and subsequent digital advertising need to be full funnel strategies
that directly impact top line revenue and ultimately contribute to broad
organisational goals. A cohesive digital marketing strategy considers the
various stages of the customer journey and incorporates various tactics and
messaging along each stage.
Let’s look at a simplified digital marketing funnel, the associated activity at
each stage, and the relevant KPIs that should matter most to businesses:
1.

Top of the Funnel. At the top of the funnel, the organisation is
concerned with building brand awareness while the buyer is in the
exploration stage and open to learning about products and services
to meet their needs and solve their problems. At this level, brands can
reach their target audience by using digital publications and articles,
social media platforms, and search engines such as Google, Bing and
Yahoo. Our efforts here are measured by unique visitors, impressions
and fan and follower growth. Unfortunately, too many businesses end
their efforts here without considering how they convert this interest
further down the funnel.

2.

Middle of the Funnel. The middle of the funnel is where our ideal
customer is using the information they previously gathered and are
now within the consideration phase – they are close to making a
decision. Organisations need to ensure that they can nurture the
decision-making process using relevant landing pages, websites, lead
generation forms, or subscriptions. We can measure our efforts using
KPIs such as online engagement, lead form fills, subscription numbers,
website traffic and time spent on site, just to name a few. Our goal
now is to help these customers to successfully take desired purchase
action.

3.
3

Bottom of the Funnel. This is the conversion stage of the funnel.
The buyer is at the purchase stage, and it is up to the business to facilDigital 2022: Global Overview Report. https://datareportal.com/reports/
digital-2022-global-overview-report. Every year DataReportal publishes
their Digital Global Overview Report which provides a synopsis of current statistics and trends in digital marketing and advertising. The report also includes
individual snapshots for many countries around the world. It is an excellent
resource for planning your top-level digital marketing strategy.
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By Kevin Farrick
Growth Marketing Manager,
Galactic Fed Corp
itate the buyer as smoothly and as seamlessly as possible. To
drive conversion, websites must be equipped with the proper
e-commerce functionality and secure payment processing.
Conversion Rate Optimisation (CRO), the collective and ongoing
practices that contribute to increasing customer conversion, is
of vital importance here.
The importance of remarketing cannot be understated at this stage.
With the proper online tracking in place, we can isolate target customers that exited at the middle of the funnel and re-engage them
with unique offers, deals, discounts, or even just product/service
reminders. Bottom of the funnel efforts are measured using the KPIs
that we all love in business: conversions made, number of sales, total
purchase value and Return on Ad Spend (ROAS). Even after a customer purchases, we can use digital marketing efforts at the bottom
of the funnel to build loyalty and advocacy. We can use channels
such as email marketing to continue nurturing our customers, ensuring repeat purchases and organic referrals. We can even utilise our
customer listing to build what are known as “Lookalike Audiences”
in our paid digital advertising channels. This allows us to advertise to
brand new customers that share the characteristics and attributes of
our existing customers.
As you examine the present digital marketing efforts of your organisation and plan for the future, commit to building a robust strategy
that incorporates goals across product, marketing and sales departments. Remember that a robust digital marketing strategy not only
impacts the organisation at all levels but contributes to commercial
goals in a measurable way. By ensuring your digital strategy drives
through the funnel from top to bottom and lands on as many customer touchpoints as is relevant to your business, you are doing your
business a favour and not leaving revenue on the table.
Kevin is a Growth Marketing Manager at Galactic Fed Corp helping venture-backed
Silicon Valley startups drive their results up and to the right! He is currently battling
the final boss of the classic Playstation 2 game, Shadow of the Colossus.

https://www.galacticfed.com/
https://www.linkedin.com/in/kevinfarrick/
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CYBERSECURITY MEETS
PHYSICAL SECURITY AT
NATIONAL ENERGY
Historical ISPS Drill at NEC

F

or over 40 years, the focus on HSSE has been the
cornerstone of National Energy Corporation of
Trinidad and Tobago Limited’s business model.
It’s embedded in the company’s corporate culture
and a core guiding principle in the conduct of its
daily operations.

Over the years, National Energy’s continued commitment to HSSE has manifested itself in the development
and incorporation of several industry-aligned HSSE policies and practices,
one of which has been the execution of annual International Ship and Port
Facility Security (ISPS) code drills and exercises at the company’s ports and
piers. Established in 2004 by the International Maritime Organization, the
ISPS code is an essential maritime regulation that forms the basis of a comprehensive mandatory security regime for international shipping and port
facilities.

By Keron Sooklal
Security Advisor, National Energy
Corporation of Trinidad and Tobago Limited

NATIONAL ENERGY’S PORT OF GALEOTA FACILITY
Before the COVID-19 pandemic, ISPS drills required the physical assembly
and presence of all stakeholders. However, with the use of sophisticated
teleconferencing software, National Energy has been able to adapterengineer its HSSE processes, which was demonstrated in the successful
completion of an historic ISPS drill at the company’s maritime facilities on
14th December, 2021.
This ISPS drill was indeed historical as:
-
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It was simultaneously conducted at National Energy’s Savonetta Piers,
ISCOTT Dock and Port of Galeota facilities – a first in the
history of drills at the company
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Aerial view of National Energy’s ISCOTT Dock/Savonetta Piers (Photo courtesy NEC)

HSSE

National Energy's Port of Galeota Facility (Photo courtesy NEC)

- It incorporated the first-ever cybersecurity threat attack scenario
- It was conducted using a hybrid approach (virtual and physical
activities)

ISPS DRILLS AT NATIONAL ENERGY
The principal objective of an ISPS drill is to test various security elements of
a port facility, with the overarching goal of improving the effectiveness of
the port facility’s security plan. In alignment with the ISPS code, National
Energy has the authority to execute different drill formats, namely:
1.

Tabletop drill - attendees sit in a roundtable/theatre format and
address either one or several security-related topics

2.

Night live drill – a nocturnal assessment that incorporates testing the
physical security night strength

3.

Live drill - conducted during the day to test operational encounters

4.

Exercise - tests almost all aspects of foreseeable threats as identified
in the port facility’s security plan.

The above mentioned styles support continuous improvement via the:
TRAINING OF
SECURITY STAFF
INDICATION OF
VULNERABILITIES

TESTING OF
MITIGATION PLANS

These activities ensure that there are no punitive actions to National Energy
and its respective marine stakeholders.

disrupt a vital digital process used at Savonetta Piers, ISCOTT Dock and
Port of Galeota.
•

The threat actor was able to demonstrate, in live mode, specific penetrable vulnerabilities of a particular electronic application.

•

As the drill progressed into the nightshift, the threat actor deployed his
live accomplices to physically seek entry at all three locations.

•

Via live remote viewing, National Energy was able to showcase the
company's first-class CCTV system to members of the evaluation
team, which allowed the team to view the threat actor's accomplices
approaching the various gates.

•

Via the utilisation of a basic smartphone application, the evaluation
team listened to the interaction between the threat actor's accomplices
and National Energy's varied port security.

The overall feedback received from all stakeholders involved was extremely
positive and complimentary of National Energy’s high-tech surveillance infrastructure.
Within the local energy sector, National Energy has not been alone in its
efforts to modify its HSSE processes. Several energy sector companies,
including National Energy’s parent company, The National Gas Company of
Trinidad and Tobago Limited, have successfully transitioned their operations
to incorporate virtual drills and exercises.
As National Energy continues to embrace technology, this hybrid style for
conducting drills is expected to enhance the overall physical and cybersecurity landscape in the protection of the company’s corporate assets.
Website: www.nationalenergy.tt
Facebook: www.facebook.com/nationalenergytt

THE DRILL SCENARIO
This particular drill scenario was designed to incorporate almost all aspects
of a traditional drill, as described by the ISPS manual. The following is the
drill’s chronology of events:
•

•

On 14th December, 2021, during port security’s daylight shift, Trinidad
and Tobago Coast Guard officials, National Energy’s security advisor and
other key members initiated the pre-approved ISPS drill from National
Energy’s head office at Pt. Lisas.

Instagram: www.instagram.com/nationalenergytt
LinkedIn: National Energy Corporation of Trinidad and Tobago
Limited
Keron Sooklal is an agile HSSE professional employed as a Security Advisor with the National
Energy Corporation of Trinidad and Tobago Limited - an energy sector company with a
leading role in the sustainable development of new energy-based and downstream industries."

A cyber threat actor initiated an attack from the comfort of an office
space and away from the actual port facility locations, intending to
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CHANGE
CLIMATE
Risks and Opportunities to Economic Growth and Sustainability

C

limate Change has been recognised as one
of the greatest challenges facing human
beings. It can be categorised as a “‘wicked
problem par excellence’ because it constitutes a series of linked problems that
cannot be solved (or even diagnosed) in
isolation.”1

According to Zaman et al, 2021, “One of the
greatest challenges and most pressing issues of our time is climate
change, which exacerbates crop failures, ﬁsheries depletion, erosion of
livelihoods, environmental degradation, spread of infectious diseases,
desperate competition for scarce natural resources, etc. While having
disproportionate effects on regions, sectors and communities, the social,
economic and environmental consequences of climate change are global
in scope and unprecedented in scale. Adapting to them in the future will
be costly, more difﬁcult and complex.”2 In the 2019 report on progress
to attain the Sustainable Development Goals, the U.N. Secretary General
notes that “failure to meet the goals of the Paris Agreement will directly
threaten the attainment of all other Sustainable Development Goals.”3

1

Wohlgezogen, F., et al (2020). The wicked problem of climate change and
interdisciplinary research: Tracking management scholarship’s contribution.
Journal of Management & Organization, 26(6), 1048-1072. doi:10.1017/
jmo.2020.14

2

Zaman M., et al (2021) Measuring Emission of Agricultural Greenhouse Gases
and Developing Mitigation Options Using Nuclear and Related Techniques
Springer ISBN 978-3-030-55395-1, https://doi.org/10.1007/978-3-030553968.

3

Secretary-General, U.N. (2019). Special edition: progress towards
the Sustainable Development Goals. UN Economic and Social
Council. https://sustainabledevelopment.un.org/content/
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By David Ramjohn
CEO AlgEternal Technologies, LLC
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in its income statement, cash flow statement, and balance sheet as outlined in Figure 1. While
climate change affects nearly all economic sectors, the level and type of exposure and the impact
of climate-related risks differs by sector, industry, geography, and organization.30
Figure 1

Climate-Related Risks, Opportunities, and Financial Impact
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Figure 1: Climate-Related Risks, Opportunities, and Financial Impact.

Source: https://www.fsb-tcfd.org/wp-content/uploads/2017/06/FINAL-TCFD-Report-062817.pdf
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Recommendations of the Task Force on Climate-related Financial Disclosures
damage to assets and indirect impacts from supply chain 8
documents/24978Report_of_the_SG_on_SDG_Progress_2019.pdf.
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https://www.fsb-tcfd.org/wp-content/uploads/2017/06/FINAL-TCFDReport-062817.pdf
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Ibid.
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“The world stands to
lose close to 10% of total
economic value by midcentury if climate change
stays on the currentlyanticipated trajectory, and
the Paris Agreement and
2050 net-zero emissions
targets are not met.”

shift to a lower-carbon economy…[including] underwriting or
financing green bonds and infrastructure (e.g., low-emission
energy production, energy efficiency, grid connectivity, or transport networks)”; and
•

Resilience that comprises “developing adaptive capacity to
respond to climate change to better manage the associated risks
and seize opportunities, including the ability to respond to transition risks and physical risks.

Opportunities include improving efficiency, designing new production processes, and developing new products. Opportunities related
to resilience may be especially relevant for organisations with longlived fixed assets or extensive supply or distribution networks; those
that depend critically on utility and infrastructure networks or natural
resources in their value chain; and those that may require longer-term
financing and investment.”8

Figure 2: Task Force on Climate-related Financial Disclosures: Overview. Source: https://
www.tcfdhub.org/resource/tcfd-booklet/

FINANCIAL IMPACT ON BUSINESSES
THE OPPORTUNITIES
The TCFD goes further to identify climate-related opportunities, noting that “Efforts to mitigate and adapt to climate
change also produce opportunities for organisations, for example,
through resource efficiency and cost savings, the adoption of lowemission energy sources, the development of new products and
services, access to new markets, and building resilience along the
supply chain. Climate-related opportunities will vary depending on the
region, market, and industry in which an organisation operates.”7
Areas of climate-related opportunities identified by the TCFD include:
•

Resource Efficiency that reduces “operating costs by improving efficiency across their production and distribution processes,
buildings, machinery/appliances, and transport/mobility—in particular in relation to energy efficiency but also including broader
materials, water, and waste management…[which] result in direct
cost savings to organisations’ operations over the medium to
long term and contribute to the global efforts to curb emissions”;

•

Energy Source Transition to “low emission alternatives such as
wind, solar, wave, tidal, hydro, geothermal, nuclear, biofuels, and
carbon capture and storage” that result in energy cost savings
and lower carbon emissions;

•

Products and Services “that innovate and develop new lowemission products and services may improve their competitive
position and capitalise on shifting consumer and producer
preferences…including consumer goods and services that place
greater emphasis on a product’s carbon footprint in its marketing and labelling (e.g., travel, food, beverage and consumer
staples, mobility, printing, fashion, and recycling services) and
producer goods that place emphasis on reducing emissions (e.g.,
adoption of energy-efficiency measures along the supply chain)”;

•

New Markets “through collaborating with governments, development banks, small-scale local entrepreneurs, and community
groups in developed and developing countries as they work to

7

Ibid.
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The risks and opportunities associated with Climate Change ultimately
have financial impacts on businesses (see Fig. 2). Depending on how
well or poorly an organisation or country manages these risks and
seizes these opportunities, the financial impacts can be either negative or positive. The TCFD notes that “The financial impacts of climaterelated issues on organisations are not always clear or direct, and, for
many organisations, identifying the issues, assessing potential impacts,
and ensuring material issues are reflected in financial filings may
be challenging. Key reasons for this are likely because of (1) limited
knowledge of climate-related issues within organisations; (2) the tendency to focus mainly on near-term risks without paying adequate
attention to risks that may arise in the longer term; and (3) the difficulty in quantifying the financial effects of climate-related issues.”9

The risks and opportunities
associated with Climate
Change ultimately have
financial impacts on
businesses... the financial
impacts can be either negative
or positive.
8

Ibid.

9

Ibid.
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Income Statement

Balance Sheet

Revenues. Transition and physical risks may affect demand for products
and services. Organizations should consider the potential impact on revenues and identify potential opportunities for enhancing or developing new
revenues. In particular, given the emergence and likely growth of carbon
pricing as a mechanism to regulate emissions, it is important for affected
industries to consider the potential impacts of such pricing on business
revenues.

Assets and Liabilities. Supply and demand changes from changes in
policies, technology, and market dynamics related to climate change could
affect the valuation of organizations’ assets and liabilities. Use of long-lived
assets and, where relevant, reserves may be particularly affected by climaterelated issues. It is important for organizations to provide an indication of
the potential climate-related impact on their assets and liabilities, particularly long-lived assets. This should focus on existing and committed future
activities and decisions requiring new investment, restructuring, writedowns,
or impairment.

Expenditures. An organization’s response to climate-related risks and
opportunities may depend, in part, on the organization’s cost structure.
Lower-cost suppliers may be more resilient to changes in cost resulting
from climate-related issues and more flexible in their ability to address such
issues. By providing an indication of their cost structure and flexibility to
adapt, organizations can better inform investors about their investment
potential. It is also helpful for investors to understand capital expenditure
plans and the level of debt or equity needed to fund these plans. The
resilience of such plans should be considered bearing in mind organizations’ flexibility to shift capital and the willingness of capital markets to
fund organizations exposed to significant levels of climate-related risks.
Transparency of these plans may provide greater access to capital markets
or improved financing terms.

Capital and Financing. Climate-related risks and opportunities may
change the profile of an organization's debt and equity structure, either by
increasing debt levels to compensate for reduced operating cash flows or
for new capital expenditures or R&D. It may also affect the ability to raise
new debt or refinance existing debt, or reduce the tenor of borrowing
available to the organization. There could also be changes to capital and
reserves from operating losses, asset write-downs, or the need to raise new
equity to meet investment.

Figure 3: Major Categories of Financial Impact. Source: https://www.fsb-tcfd.org/wp-content/uploads/2017/06/FINAL-TCFD-Report-062817.pdf

Aside from the systemic risks and impacts of Climate
Change, including but not limited to widening income
inequality, greater gender-equality risks, impacts on global
trade, increasing threats to human health, and loss of access to
critical resources such as water and food leading to conflicts, the
bottom line is that economies stand to lose significant financial
benefits if we do not successfully reduce Climate Change impacts.
A 2021 report by the Swiss Re Institute noted that “The world
stands to lose close to 10% of total economic value by mid-century
if climate change stays on the currently-anticipated trajectory, and
the Paris Agreement and 2050 net-zero emissions targets are not
met.”10 The World Economic Forum notes in a 2020 report that
“$44 trillion of economic value generation–more than half of the
world’s total GDP–is moderately or highly dependent on nature and
its services and is therefore exposed to nature loss.” 11 Ultimately,
if the environmental and social imperatives to address Climate
Change and its ensuing impacts on humans and ecosystems are
not powerful enough incentives, then perhaps the economic
impacts that are clearly emerging will provide the incentive for
meaningful change that will benefit us all.

The environmental and social
imperatives to address Climate
Change and its ensuing
impacts on humans and
ecosystems are not powerful
enough incentives.
DRAFT – FOR DISCUSSION PURPOSES ONLY

Final Report

Recommendations of
the Task Force
on Climate-related
Financial Disclosures

10

11

https://www.swissre.com/institute/research/topics-and-risk-dialogues/
climate-and-natural-catastrophe-risk/expertise-publication-economicsof-climate-change.html
https://www.weforum.org/reports/nature-risk-rising-why-the-crisisengulfing-nature-matters-for-business-and-the-economy
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The Way Forward

The Way Forward

UNLOCKING
ECONOMIC GROWTH
Can meeting the Paris Agreement Drive Economic Growth?

T

he Paris Agreement achieved what the
Kyoto Protocol could not. It united almost
all the world's nations—for the very first
time—in a single agreement on cutting the
greenhouse gas emissions which are causing
global warming. It was adopted by nearly
200 countries in 2015 and came into force in
November 2016.

Parties agreed to "pursue efforts" to limit global temperature rises to 1.5°C,
and to keep them "well below" 2°C above pre-industrial times. They agreed
to reduce greenhouse gas emissions from human activity to net zero
between 2050 and 2100. Each country sets their own emission-reduction
targets, which were at first reviewed every five years to raise ambitions.
Wealthy countries are supposed to help poorer nations by providing
funding, known as climate finance, to adapt to climate change and switch
to renewable energy.

WHAT WAS COP 26?
The United Nations Climate Change Conference was hosted by Italy and
the UK from 31st October to 12th November 2021. After a 12-month pandemic delay, tens of thousands of climate experts and activists descended
upon Glasgow for the 26th Conference of the Parties to the UN Framework
Convention on Climate Change, known as COP 26. Some of the key discussions in Glasgow were about whether countries are doing what they promised in Paris. Parties adopted the Glasgow Climate Pact.

By Caroline Mair-Toby
Attorney-at-Law at Mair and Company
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Some outcomes, official or otherwise, from COP 26 include (not a
complete list):
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SOME COP 26 OUTCOMES
-

a call for developed countries to double adaptation finance from 2019 levels, by 2025;

-

for parties that have not yet communicated new or updated
Nationally Determined Contributions (NDCs) to do so before the
next COP in Egypt, November 2022;

-

a drastically accelerated timeline for nations to strengthen NDCs
by the end of 2022. (The original plan of the Paris Agreement
had provided that the NDCs would take place in five-year
increments, so this expedited timeline was celebrated as a key
Glasgow achievement);

-

establishing an annual high-level ministerial roundtable on pre2030 ambition;

-

the Glasgow Dialogue between parties on Loss and Damage, to
convene from 2022 to 2024;

-

a process to discuss a new collective quantified goal on climate
finance;

-

an annual dialogue to strengthen Ocean-based action;

-

COP 26 invited the UN Secretary-General to convene world
leaders in 2023 to consider ambition to 2030;

-

a regulated global carbon trading market (Article 6, Paris
Agreement) allowing countries to partially meet their climate
targets by buying credits representing emission cuts by others;

-

a new deforestation pledge was negotiated outside the Glasgow
Climate Pact, with 120 nations representing 90 percent of the
world’s forests pledged to halt deforestation by 2030. (Forests
such as the Amazon River Basin create a “carbon sink”, soaking
up carbon emissions and serving as the lungs of the planet.)

-

more than 80 countries agreed to cut methane emissions by 30
percent by 2030.

-

100 nations agreed to a Global Methane Pledge, whereby
nations agreed to cut methane emissions by 30 percent by
2030.

-

the surprise China – U.S. Pact

-

the surprise Antigua and Barbuda – Tuvalu Accord on 31st
October 2021 established a Commission of Small Island
Developing States on Climate Change and International Law.

For the first time in the UNFCCC process, there is a reference to
“phasing down” unabated coal power and “phasing out” inefficient
fossil fuel subsidies. Paragraph 36 calls upon parties to accelerate
efforts “toward the phase-down of unabated coal power and inefficient fossil fuel subsidies.” The explicit calling out of both coal
power and fossil fuel subsidies is a departure. But the language here
is significant. The initial text used the term “phase-out,” but this was
changed to “phase-down” at the insistence of China and India—two
nations whose economies are heavily dependent on coal power for
economic growth. There was a great deal of tension as a result of
the replacement of “phasing out” into “phasing down”, which small
islands argued deeply undermines progress on that ambition and on
reducing global emissions.

SMALL ISLAND PERSPECTIVE
From a small island perspective, there has been dishearteningly
minimal progress on Loss and Damage. Historically, small island
developing states (SIDS), Indigenous Peoples, least developed countries (LDCs), developing nations, especially women and children, contribute the fewest GHG emissions but have historically suffered the
most from climate impacts.
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"For us, loss and damage is not
just about a dialogue. It is a
matter of survival."
Aminath Shauna, environment minister
of the Maldives
For many small island nation-states, like Trinidad and Tobago, the rest
of the Caribbean, and the Pacific Islands, climate change presents
an acutely concerning security issue. Twenty percent of some island
nations’ landmass is predicted to disappear by 2040. Pacific atoll
nations are under threat of flooding, “sinking”, or even partially disappearing due to climate change-driven sea-level rise and wave-driven
flooding. Aminath Shauna, the Maldives’s environment minister,
highlighted the tension between the snail-pace of the international
climate negotiation and the existential crisis facing her island nation
and the home of her ancestors:
“For us, loss and damage is not just about a dialogue. It is a matter
of survival. It’s about being able to fully implement the changes that
we have advocated for years now[…] What is balanced and pragmatic to other parties will not help the Maldives adapt in time. It will
be too late for the Maldives.”
The Glasgow Climate Pact eschewed the establishment of a “facility” that would set in motion more concrete financial commitments
for addressing loss and damage for, and instead addressed loss and
damage through the establishment of a “dialogue” between parties
to “minimise and address loss and damage associated with the
adverse impacts of climate change.”
This situation did not ease previously existing tensions between
developed and developing nations. Developed nations pledged
$100 billion annually by 2020 over a decade ago, slated to assist
developing nations in the transition to greening their economies.
This promise was not met, underscored as a “deep regret” by the
Glasgow Climate Pact while it urged greater clarity and transparency
as developed nations will not follow through on this financial commitment until 2023.

LEADERSHIP OF FINANCIAL SECTOR
Financial services firms have been charged with playing a critical
leadership role to support the transition to a green economy, which
requires annual clean energy investment to more than triple by
2030 to around $4 trillion. The Glasgow Financial Alliance for Net
Zero was a strong positive—a pledge by banks and asset managers to meet climate neutrality by mid-century. If we are indeed to
achieve an orderly transition to Net Zero, then it is true that more
governments simply must follow through on the commitments of
the Paris Agreement. Ensuring a just transition to a net-zero global
economy becomes more than lip service or cynical greenwashing
marketing attempts. Because the goal is quite literally and simply
the avoidance of the devastating human, social, economic loss and
financial instability associated with failing to meet the objectives of
the Paris Agreement. Economic growth is simply not possible under
those situations. It has been heartening to see that financial institutions have been heeding the clarion call for alignment with Paris
Agreement and Sustainable Development Goals (SDGs), which has
seen banks and other institutions adopting ESG-based strategies and principles in an effort to become more sustainable.

AMCHAM T&T LINKAGE Issue 4 / 2021

For example, the Principles for Responsible Banking are
another excellent framework to ensure that signatory
banks’ strategy and practice align with the SDGs and
the Paris Agreement. Over 270 banks representing over 45% of
banking assets worldwide have now joined this movement for
change. And the list goes on.
It is a tumultuous time. The COVID-19 pandemic has been revealing to us just quite how fragile and perilous our human existence
is, for a couple of years now. The current Russian invasion of
Ukraine and the recent volcanic explosion in Tonga shows us how
the violently unexpected can happen out of nowhere and wrench
our lives and our societies apart. There is also the looming threat
of energy amid the Ukraine crisis. Life is beyond unpredictable
right now.
But few threats are as devastating as what is directly ahead of us
if we don’t take in front the greater and more long-lasting threat
of climate change. Any decision we take now could have a drastic
impact on the future of people and the planet. This is a call to
humanity that we must not return to the old way, to business as
usual. No. The urgent imperative of today is to build back better
through sustainable, inclusive, and resilient growth.

The current Russian invasion of
Ukraine and the recent volcanic
explosion in Tonga shows us
how the violently unexpected
can happen out of nowhere
and wrench our lives and our
societies apart. There is also the
looming threat of energy amid
the Ukraine crisis. Life is beyond
unpredictable right now.
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Caroline Mair-Toby is an Attorney-at-Law at Mair and Company, and Director
and founder at Institute for Small Islands.
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The Way Forward

Why is there such
an underlying hate,
ignorance, or sheer
resentment towards
the idea that
Trinbagonians can
party responsibly, or
that event planners
can demonstrate
control of the
situation?

T

SPEAKING

GREEK

here is a famous saying by Lenin that goes like this: “It is
necessary sometimes to take one step backward to take
two steps forward.” For those in the arts and entertainment sector, and perhaps more specifically those who
stage events, the dilemma we currently face is that our
backs are pointing towards the edge of a high and precipitous cliff.

Since the beginning of the pandemic members of the
Government, friends in the private sector, my bank manager, and nearly anyone
with a stable job has been fond of using the same word over and over again: pivot.
It is one of those key words or phrases that has magically worked itself into the
enchanting world of ‘coolspeak’, and once someone uses that word, I realise I’m
going to be preached to and from there… it all sounds like Greek to me. Move over
Socrates, Plato, and Heraclitus, here comes another island philosopher.

PIVOT=SURVIVAL OF THE FITTEST
The problem with adapting to something new is that there are many (outside
of our sector) who don’t wish to accept the response “this is all we know” from
entertainment specialists. Making me ask the question: what would these doctors,
engineers, bank advisors, and politicians pivot to if their industry crashed? That’s
not to say some of us didn’t try. I witnessed a few savvy promoters, who had done
well over the years, invest in supermarkets, auto parts and hardware stores; whereas
others, who weren’t as liquid, get regular jobs. In the end, it’s all about survival of
the fittest.
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By Simon Baptiste
Question Mark Entertainment
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Since the outbreak transpired in 2020, this journey has
been a humbling and telling experience. If you didn’t
know who your friends were before, now you know. And,
for the record, they aren’t the ones who will ask you for complimentary tickets next year.

A MISCONCEPTION
Yet, from the vitriol that seems to engulf the public and keyboard warriors every time a promoter mentions the word
“event”, one can’t help but wonder why there’s such an underlying hate, ignorance, or sheer resentment towards the idea that
Trinbagonians can party responsibly, or that event planners can
demonstrate control of the situation. As a result, the majority in
our industry have hidden in the shadows; cautiously tiptoeing
past eggshells for fear of being burnt at the stake, simply for
suggesting that we would like to make a living.

P

erhaps there’s a deeper issue at play here.
A misconception of sorts. While others are
pushing papers behind desks every day, apparently the thought process is that those in the
creative sector, pre-pandemic, were guzzling
copious amounts of alcohol and throwing pool
parties all day long, before selling thousands of
costumes or staging massive concert events.
Therefore, any success gained we were guilty for and by decree,
should be punished for it.
Admittedly, working in the artistic community beats my previous
job of working at a bank (ironically), but do know that most of
us didn’t get here by happenstance; some studied the craft or
worked at it for many years. The success you have witnessed by
entertainers like Patrice Roberts, Ravi B, and Machel Montano,
or by promoters like Tony Chow Lin On and Kwesi “Hoppy”
Hopkinson, and Mas Makers like Dean Ackin, or the amazing
women (twins Karen and Kathy Norman) behind K2K Alliance,
have all come from years of hard work and hiring teams of
capable men and women who depend on this sector for their
livelihood.

Events are once again
becoming a thing. Our artists
are gracing stages on the
ground and across the world.
And, barring a new virus
(and this time it’ll have to
be the Zombie virus to keep
people from staying home),
Carnival will more than
likely be happening in 2023.

Since the outbreak transpired in
2020, this journey has been a
humbling and telling experience.

Thousands have been without work, and many have had to
survive on savings, loans, or moratoriums, including myself (and
my business partner) who are now forced to find an obscene
sum every month to service our mortgage payments to our
bank to hold on to our business in St. James. Yet, knowing this, it
doesn’t stop people from asking us to do stuff for free under the
guise of another overused word, exposure.

WHAT DOES THE FUTURE LOOK LIKE?
As we all struggle to figure out the way forward, the question
that gets raised time and time again is, what does that future
look like? … but… is that the right ask?
Events are once again becoming a thing. Our artists are gracing
stages on the ground and across the world. And, barring a new
virus (and this time it’ll have to be the Zombie virus to keep
people from staying home), Carnival will more than likely be happening in 2023.

B

ehind closed doors, teams are getting
together and planning next steps, while artists
are finally going to release monster hits that
they’ve been stocking in their arsenal since
2020.
Perhaps, the real question should be, have we
learned enough from the pandemic to change
the way we operate?

Two years has taught us that there’s little doubt that our music is
seasonal, Carnival can’t happen virtually, that the powers that be
do not understand how to work collaboratively with the private
sector regarding the arts (or anything entertainment related
apparently), and to this day our corporate community fails to
recognize the value of our sector, or the substantial investment
required to be agents of change.
The industry leaders in our field haven’t done themselves any
favours either. We’re still operating in our silos, with little desire
to come together and employ the strategic thinking required in
order to turn this thing around. Furthermore, by failing to share
data and being so hesitant to discuss our earnings, it feeds into
the thinking that our industry doesn’t generate billions of dollars
or that this is merely a hobby and not a “real job”.
T&T is in a fight for its culture, and if we aren’t careful, we will
find ourselves in jeopardy of a future where other countries can
become the launching pad for Carnival. The older heads will
argue that that will never happen and recite some nationalistic sentiment about this is where it was born, and it will never
change. However, it was Heraclitus that said, “the only constant
is change”.
www.questionmarkent.com
sbaptiste@questionmarkent.com
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The Way Forward

UNLOCKING
FUTURE GROWTH

"Y

ou're growing up so fast!" We all heard
this phrase as children; sometimes it
raised a blush, sometimes a shy smile,
whilst we secretly felt a glow of pride
and enthusiasm. Rapid growth through
the eyes of a child is the ultimate goal,
holding out a promise of unlimited
possibilities. You can’t wait to be older,
taller, stronger, for it all to speed up so
you can explore the world and do everything you dream of.
As you get older, your lens changes, and one day you realise that, actually, you want it all to slow down, just a little. Life, ageing and adulting no
longer have the untethered feeling of “freedom to explore”—unhinged
from significant responsibilities, bills, careers and family. You learn the
value of the pause.

By Natalie Alcantara
Chief Inspiration Officer & XCHANGE
Certified Guide, ION Marketing Ltd.
40

Like those eager children we once were, as businesspeople we tend to
idealise the notion of rapid growth, fuelled by capitalism and our aspirations to earn and to acquire. As a result, we try to force ourselves into a
pre-conceived path to success, focussed on high-performance metrics
and “staying on the grind”. The allure of what ever-increasing profits
could deliver spurs the ego, and a course of inevitable burnout
becomes set for ourselves and others.
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What happens when you press the "Pause" button on humans
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PAUSE. REFLECT. WHO DOES THE WORLD NEED YOU TO BECOME?

We become like machines in our routines, lifestyles and ways of
being. We even have machine-driven expectations of those around
us to keep going, working and achieving. But if there is one thing
that the pandemic has taught us, it is this: we are not machines. We are
living through more rapid change than we ever thought possible, or than
we are wired to cope with. For the first time in our lifetimes, our world is
moving faster than our ability as human beings to adapt. As a result, we
have found ourselves floundering, trying desperately to stabilise. To revert
to the “known” rather than looking to transition to an imagined next level.
In a word, to pause.

WHEN YOU PRESS “PAUSE” ON A MACHINE, IT
STOPS WORKING. SO, WHAT HAPPENS WHEN
YOU PRESS PAUSE ON A HUMAN?
We have been forced during this time to press pause on everything. To
stop, reassess the world we were creating around us, and re-imagine a
new future. What has this pause taught us about ourselves, our lives, our
businesses, our country or even our world? Were we on a path to true,
sustainable growth—or to destruction?
There is no turning back. No time capsule will take us back to February or
March 2020. There is only a way forward. So what lessons, insights, or gifts
can the last two years offer us as we re-calibrate to unlock the future?

WE CAN START BY ACKNOWLEDGING WHO WE
WERE AS PEOPLE OR AS A BUSINESS WHEN WE
WERE AT OUR BEST. WHEN WE CREATED OUR
MOST SIGNIFICANT MILESTONES, WHAT DID
WE DEMONSTRATE, AND WHAT VALUES DID WE
EMBODY?
Mother Nature’s creative genius models a cycle of growth and regeneration for us. Trees and plants grow better when pruned—that pause in
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growth gives them room to reset and shed the parts that no longer serve
them. We, too, possess that generative source of abundance. Our foundational design is to evolve, but that evolution is intended to be punctuated
with pauses, with periods where we can reflect on where we’ve been and
where we want to go and dispense with any unnecessary baggage that’s
been weighing us down.
Our businesses, like ourselves, are living organisms. Human resources power
the systems that enable our success. Over time, if we don’t periodically
reevaluate our operations and take the time to tend to our people, stagnation can set in and we can find ourselves digging deeper and deeper into
a rut or straying down unproductive paths. Identifying how to reset these
resources in the soil of human-centred values can sprout healthy growth
that internally drives a desire and appreciation for a new way of being.
Change has always been and will always be happening all around us. Our
openness to the opportunity and potential that lies in change is what will
allow creativity to blossom and grow. Taking the time to pause and to
ensure we have clarity on our purpose drives our unconscious and conscious outputs. We are the co-creators of our future, who water the soil
with our thoughts and intentions.
One of my mentors, Dr Daniel Friedland, author of "Living Well from
Within”, reminds us that as leaders in our lives, "we are always influencing.
Leadership is not a role. It's a way of being; it's how you show up". Our
focus and influence can have a tremendous impact on ourselves and the
lives of others. The new evolution we need in this rapidly shifting world is
about harnessing the mental agility to change with our environment. It's
about nourishing a growth mindset rooted in the desire for social and economic change that can impact all.
In a world where uncertainty is practically the only certain thing, our ability
to adapt is the new superpower. It’s the key that unlocks the future. With
this key in hand, the question to ask yourself is, "What matters most now?
To me, those around me, my country, and the world?” You are a catalyst for
growth. You imagine the possibilities.
Pause. Reflect. Who does the world need you to become?
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RESULTS
-EXCUSES

=LEADERSHIP

I

n the past two years, we have heard the word
"leadership" uttered in conjunction with COVID19 and the "right" way to successfully navigate
this uncertain season. We have also looked to
some leaders during the maelstrom of the pandemic for inspiration, and in the same breath
frowned on them with disappointment when
they failed to bring about the transformation we
anticipated.

There was one instance in the Western world where a public
official wrote a book on leadership before having his respective
domain under control. After being praised like Jesus of Nazareth
on Palm Sunday, exposure of his misbehaviour got him crucified
in public. Sadly, there seems to be no sign of resurrection for this
leader and to make matters worse, those who supported him
in other spheres of influence have been pulled into the chaos
as well by association, with some suffering severe career consequences.
Not looking too far away in terms of geography, in Trinidad and
Tobago, case studies could be written on leadership and the
aftermath of power plays as a result of the scuffles aired in the
media between some of our public figures in the recent past.
In the midst of it all, there is the recurring mention of the word
“leadership”. Furthermore, while leadership is quickly becoming
a buzzword in T&T, like “digital transformation”, the reality is that
the manifestation of great leadership is critical to our economic
progress as a nation. Moreover, research conducted by economists Benjamin F. Jones and Howard Zhang conclude that there is
a correlation between effective leadership and positive economic
growth.
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By Kyron Regis
CEO of the Kyron Regis Co.
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In light of this, a very important question can be raised:
How do we define leadership in Trinidad and Tobago and
by extension in the Caribbean? More importantly, can we accurately measure leadership effectiveness in the region?
After spending the last decade and thousands of hours studying the topic of leadership, alongside countless interviews and
meetings with many heads of industry in T&T and the region, I
am unconvinced that there is sufficient understanding of what it
means to be a good leader.

WAS ERIC WILLIAMS AN
EFFECTIVE LEADER?

But does leadership end in language? Is there more to leadership
than powerfully structured sentences and punchy words? Or was
there something about the words of the leaders of old that propelled their constituents/followers into action?
Some have argued that it was moral authority, citing Aristotle’s
triad for successful leadership communication–logic, emotional
connection and credibility (which is built on moral authority or
“practicing what you preach"). Nonetheless, it is dubious as to
whether Mandela, MLK, Kennedy and even Williams drew their
support from their moral authority because they all had their contradictions.

For example, some may conclude that
Dr. Eric Williams was an effective leader.
However, scholars like Professor Emeritus
Brinsley Samaroo suggest that the legacy
of Williams’ leadership would be haunted,
since he would be described as the person
that led the country during/into the Black
Power Revolution.

This is understandable as well because although followers and the
general public sometimes demand perfection from our leaders,
we know that such a high bar is impossible to reach. The condition of being human spares none from falling prey to weaknesses
and vulnerability.

One might ask, “If Williams’ leadership was
so effective, why did mutiny occur under
his watch–especially within the context
of people fighting against inequalities
and inequities outlined in Capitalism and
Slavery?”

I

sense because since the beginning of time, leadership has always
started with language, and movements have been galvanised by
the language of their leaders. Historically, there was always the
leader addressing a crowd with a powerful message, whether it
was around Lincoln Memorial in the case of Martin Luther King
within the American Landscape or the University of Woodford
Square in Trinidad with Dr. Williams.

NO EXCUSES/ACCUSATIONS

n his essay entitled “The
February Revolution (1970) as a
Catalyst for Change in Trinidad
and Tobago”, Prof Samaroo eloquently expressed that
Williams' regime "had [only] concentrated on capturing the administrative machinery of power but had
left economic control in the hands of the colonial
(European) and neocolonial (North America) capitalist
classes and the local comprador bourgeoisie."

This type of paradox, of articulation without consistent reinforcing action, is not unique to Williams. Some public figures that
are deemed the greatest leaders in history have been fraught
with contradictions. Mandela, Kennedy, and even the very proponent of one of the most recent theories of leadership–authentic
leadership–in the person of Bill George.
Stanford University Professor Jeffrey Pfeffer provides the relevant
literary documentation of the duplicitous nature of the aforementioned leaders in his book, Leadership BS: Fixing Workplaces
and Careers One Truth at a Time. I have also examined the
seemingly double nature of the man who is dubbed the greatest English King in history, Henry V, in my Master’s thesis titled
“Shakespeare and Leadership”.

SPOTLIGHT ON MIA MOTTLEY
As we circle back to the region, the latest sentiments on effective Caribbean leadership have placed the spotlight on Barbadian
Prime Minister Mia Mottley. I do not mean to discredit PM
Mottley in any way, but what people seem to be fascinated by is
her astounding ability to articulate and persuade through oracular wizardry–which is as illuminating as it is mesmerising.
Maybe this is what primarily identifies leaders in any domain—the
ability to express and frame sound ideas in public so exceedingly
well that you can gather a supportive following. This would make
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What I believe followers/staff/constituents do not want aligns with
what historically “great” leaders did not offer. Excuses. There was
always a will to find a way regardless of the status quo.
As we move forward into the future, leaders at every level should
understand that while perfection will not be attained, excuses will
not inspire, and accusations will not lead to execution.
Interestingly, excuses are usually associated with its etymological cousin—accusation or blame. When there is trouble on the
horizon or the writing is on the wall, there is always fingerpointing, and again, this is not unique to T&T. It has been around
for a long time. Roman historian Titus Livius asserted, “Men are
only clever at shifting blame from their own shoulders to those of
others.”
The alternative to blame-shifting is for the leader to take personal
responsibility or ownership regarding the outcomes of particular
situations. This means that the leader must hold himself/herself
accountable for results.

C

OVID-19 was a disadvantage to many businesses, and only those that decided to innovate and pivot not only survived, but thrived.
Leaders of the entities that were successful
during the pandemic understood that the
final scorecard ultimately favoured results
as opposed to excuses. Results provide the
basis on which leaders would ultimately be

measured.

The leaders that took personal responsibility instead of making
excuses and casting blame during the pandemic were successful.
These leaders will continue to succeed as we move forward into
this new future.
Kyron Regis is the CEO of the Kyron Regis Co—a Leadership and Marketing
consultancy firm based in T&T. In addition to working closely with the Banking,
ICT, Manufacturing and Hospitality industries, he has functioned as a Senior
Business Journalist and TV Presenter. Kyron is also a director on the board of the
Chaguanas Chamber of Industry and Commerce.
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ASSISTIVE DEVICES

I

t is not yet clear when the COVID-19 pandemic will end—
however, what is clear is that while countries continue to
deal with challenges associated with the virus, they have
also begun to examine and employ strategies to rebuild
and strengthen economies ravaged by shutdowns and
other measures implemented in the last two years to
reduce transmission.

These strategies to rebuild and strengthen economies are meant
to mitigate the economic and social impact of COVID-19 on individuals.
Amongst the individuals impacted by the virus are persons with disabilities
(PWDs), and this is quite a sizeable group.
An article titled “Disability Inclusion” in a World Bank online publication,
states that one billion people, or 15% of the world’s population, experience some form of disability. Those PWDs include the visually and hearing
impaired.
In Trinidad and Tobago, according to figures provided by the Ministry of
Social Development and Family Services, there are approximately seven
thousand persons who are visually and hearing impaired and it stands to
reason that this group in our society is also being impacted during the
current crisis, in one way or another.
It is important to keep in mind that digital technologies can be used by
persons of all societal groups, including PWDs, for entertainment, communicating with loved ones and accessing information. Without these technologies, life can be challenging for PWDs.
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Persons with Disabilities encouraged
to acquire assistive devices through
TATT’s initiative
According to a World Health Organisation online document titled “Disability
considerations during the COVID-19 outbreak”, one of the current key
considerations for this societal group is barriers to accessing public health
information.
PWDs must have ready access to essential information and the ability to
communicate via these technologies, when necessary. During this era,
PWDs who do not have access to digital technologies can miss critical information, are unable to contact health services in an emergency, reach out to
loved ones for casual conversations or discuss critical issues concerning their
health and well-being.
It is important to note that whether or not there is a global pandemic,
access to digital technologies by persons with disabilities is of utmost
importance and must therefore receive special attention. This vulnerable
group of persons must be well-secured and enabled within any country’s
digital environment to deal with any eventualities.
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Thus, since 2017, the Telecommunications Authority of
Trinidad and Tobago (TATT) embarked upon an initiative to
provide assistive devices and technologies to PWDs. This
initiative is in accordance with the Telecommunications Act, Chap
47:31 and the Telecommunications (Universal Service) Regulations,
2015.
The initiative provides persons with disabilities with mobile devices
replete with assistive features suited to the visually impaired and
hearing impaired at a subsidised cost. TATT subsidises up to $540
or 90 percent of the first $600 of the cost of the device.
TATT continues to encourage PWDs to acquire these devices
through this initiative, due to the importance of these technologies to PWDs, combined with their affordability as a consequence
of the subsidy.

THE MAIN OBJECTIVES OF THIS PROJECT
OFTEN REFERRED TO AS THE PWDs
INITIATIVE ARE:
i.

To ensure that PWDs have access to basic telecommunications mobile services.

ii. To make ICTs more affordable to PWDs.
iii. To reduce the digital divide by promoting the digital
inclusion of PWDs.
iv. To enhance the quality of life by enabling those with
disabilities to participate more fully in society—at
school, work and in civic life.
v. To enable independent living for persons with disabilities.

TO ACCESS THIS SUBSIDY PERSONS MUST
BE:
i.

Residents of Trinidad and Tobago.

PWDs in Trinidad and
Tobago who have not yet done
so, are urged to contact TATT
for more information on the
assistive devices for the PWD’s
project so they too may be
empowered.

ii. Eighteen years and over.
iii. Be visually impaired and/or hearing impaired and in
receipt of a disability grant.
iv. Provide the Authority with evidence of the disability
such as a medical report or doctor’s certificate identifying and confirming the disability.
Persons of all societal groups must be able to acquire and access
digital technologies, which are a core tool in the implementation
of new strategies by countries to pump life into ailing economies,
affected by challenges associated with the pandemic.
As we move deeper into 2022 and beyond, these technologies will
be featured more prominently in sector-specific operations with
the hopes that the result will be long-term economic recovery.
In this regard, the Government of Trinidad and Tobago’s digital
transformation vision focuses on three main pillars, one of which is
the digital society, which addresses the need to ensure citizens not
only have access to information and communication technologies,
but are also able to use them effectively.

Where the states’ resources are challenged, such as in neighbouring Haiti, agencies like the Red Cross Society and Médecins Sans
Frontières turn up to assist, and require the use of digital technologies to help with testing, diagnosis and at times, telemedicine.
Search and rescue efforts, post-disasters, rely heavily on digital
technologies–from tracking areas severely hit, to locating persons
affected by volcanic activity, wildfires and flooding.
Activities such as these require the use of digital technologies,
not only by the state or international assisting agencies, but also
by individuals who can use them to inform officials of pockets of
disaster. It is therefore important for persons of every walk of life,
including PWDs, to access these technologies and have the capacity to use them.
It is not hard to remember that the first bits of information that
emerged from Tonga after a subsea volcanic eruption in January
2022, came not from the state, but from individuals–evidence of
the power of technology in the hands of ordinary persons.

Recent history has laid bare the stark reality of the importance
of the effective use of digital technologies. COVID-19, as well as
unprecedented events associated with climate change, demonstrated that digital technologies are used in a wide range of survival issues.

PWDs in Trinidad and Tobago who have not yet done so, are urged
to contact TATT for more information on the assistive devices for
the PWD’s project so they too may be empowered.

During times of natural or unnatural disasters such as armed conflicts, persons including PWDs, will have the capacity to communicate with their country’s health and disaster officials.

More information on this project can be found on the
Authority’s website at: https://tatt.org.tt/UniversalService/
UniversalServiceFundInitiatives.aspx
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One day's worth of
Saharan dust...
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AMCHAM ON THE INSIDE
AS "THE PATHWAY TO THE AMERICAS",
SOME OF AMCHAM T&T’S SERVICES ARE LISTED BELOW:

Did you know?

One-on-One Appointments

AMCHAM T&T Organsing Your Event

Our strong mix of formidable local and international member companies, strong networking links, close association with the U.S.
Embassy and alliances with the Association
of American Chambers of Commerce in
Latin America and The Caribbean (AACCLA)
all ensure rapid access to what you need to
compete effectively both in local and overseas markets. We can therefore secure for
members strategic information on doing business in a particular country as well as set up
introductions to the right business organisations or companies in the U.S. and throughout
the western hemisphere.

Through our local and international connections as well as the international AMCHAM
network, AMCHAM T&T can arrange one-onone appointments for companies who are
seeking to expand their business in Trinidad
and Tobago and the Americas.

(Event must be trade or business-related)
AMCHAM T&T can arrange the logistics
of your event, all arrangements including
sending out invitations via email or otherwise,
and special invitation to ministers / diplomatic
corps, following up for responses, coordination of logistics at venue before and after
function.

AMCHAM T&T U.S. Business Visa
Facilitation
You are eligible to use this facility for renewal
of visas from the U.S. Embassy for business. In addition, when the automated visa
appointment services areas are ‘backlogged’,
AMCHAM T&T may facilitate expedited visa
appointments for business travel and training
for company personnel. This is available at no
cost to the employees of member companies.
AMCHAM T&T Introductions
You may already be in contact with a
company with whom you would like to do
business or make an alliance. AMCHAM T&T
will send a letter of introduction for member
companies, which will include details such as
the length of time your company has been
a member of AMCHAM T&T and your company’s involvement with Chamber activities
etc. AMCHAM T&T will encourage the setting
up of a meeting for you to promote your
products and services, but will not endorse
an individual company product or service, as
we represent several competing companies in
any one industry.

AMCHAM T&T Executive Info Session
Launching a new product or service?
AMCHAM T&T’s InfoSessions are an excellent way of niche marketing to the decision
makers of our 280 member companies, as
well as to the wider business community.
AMCHAM T&T will be responsible for sending
out notices of the session to our members
and the wider business community, registration, organising the room and refreshments
as well as any other administrative duties
that may arise.
Incoming & Outgoing Trade Missions
Information is available upon request.
AMCHAM T&T Monthly Meetings
You will receive notices of our Monthly
Meetings. AMCHAM T&T business is usually
the first item on the agenda, followed by
a guest speaker and a discussion session.
Occasionally these meetings may take the
form of a Luncheon or Dinner. This may
be the case if there is a special event or an
important overseas visitor. Your company
may also choose to become the corporate
associate of a particular meeting for a sponsorship fee.

Join an AMCHAM T&T Committee!
•

Chamber Experience and Imaging (CEI)
Committee

•

Digital Transformation Committee

•

Health, Safety and Environmental (HSE)
Committee

•

Legislative Committee

•

Trade and Investment Committee

•

Security Committee

•

Transparency, Accountability and
Governance Committee

Please contact us if you are interested in participating in any committee.
All AMCHAM T&T's financial members are
encouraged to have representation on the
committees in order to voice their issues
and to provide feedback for the lobbying effort of the AMCHAM T&T’s Board of
Directors. Committee meetings are another
forum where members can share invaluable experiences and information with each
other. To join a committee, please contact
The AMCHAM T&T Secretariat Tel: (868) 622
4466/0340

AMCHAM T&T Board Room Rental
AMCHAM T&T’s conference room is available
for meetings, training sessions and board
meetings. Send the particular details regarding meeting needs in terms of seating, catering, equipment, etc. and we will arrange it
for you.
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Please note that some of
AMCHAM T&T services & products
carry a nominal fee.

